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ADULT EDUCATION CONSORTIUM

SAEC Board Meeting Agenda
March 6, 2018 8:00 AM - 10:00 AM
College of the Sequoias: Sequoia Room 1
Co-Chairs: Stan Carrizosa and Drew Sorensen

Opening Business
1.1 Call to Order
1.2 Establish Quorum
1.3 Welcome and Introductions
Approval of Minutes — February 6, 2017
Public Comment — General public comment on any SAEC related topic may be heard at
this time. The SAEC Board asks that any public comment on an item listed on today’s
agenda be addressed at the time the item comes up for discussion by the SAEC Board.
Pursuant to SAEC Policy the SAEC Board may limit individual comments to no more 3
minutes and individual topics to 20 minutes. Please begin your comments by stating
your name.
Information Items:
4.1 AEBG Technical Update—John Werner
4.1.1 AEBG Preliminary Allocations
4.1.2 NOVA Fiscal Reporting Update
4.2 Lindsay Adult School Member Report—Dennis Doane
4.3 Proteus, Inc. Partner Report—Ken Kurts
4.4 Velocity Tour 2018—Carmen Becerra
Action Items:
5.1 Professional Development, Aztec Teacher Training March 20th—John Werner
5.2 Full Capacity Consultant Contract, Public Service Pathway Map—John Werner
Discussion Items
6.1 SAEC 2018/19 Governance Document Draft Review—John Werner
6.2 SAEC 2018-21 MOU Draft Review—John Werner
6.3 SAEC 2018/19 CFAD Draft Review—John Werner
. Adjournment

SAEC Board Meeting Schedule: 04/03/18, 05/01/18, 06/05/1/8*



In Attendance:

John Arriola, Corcoran Joint Unified School District; Wende Ayers, ABLE Industries; Carmen Becerra, SAEC ESL Navigator; Carla Calhoun, CSET;
Stan Carrizosa, College of the Sequoias; Maribel Delgado, SAEC Healthcare Navigator; Dennis Doan, Lindsay Unified School District; Robert
Gonzales, Cutler-Orosi Joint Unified School District; Heather Keran, Hanford Aduit School; Ken Kurts, Proteus - WMSE; Lori McClintick, Visalia Adult
School; Lori Morton, Tulare County Office of Education; Todd Oto, Visalia Unified School District; Jennifer Reimer, Tulare County Office of Education;
Thad Russell, College of the Sequoias; Drew Sorensen, Woodlake Unified School District, Larriann Torrez, Tulare Joint Unified School District;

SAEC Board Meeting
College of the Sequoias Board Room 1
Meeting 02/06/18, 8:00 - 10:00 am
Co-chairs: Stan Carrizosa & Drew Sorensen

Yolanda Valdez, Cutler-Orosi Joint Unified School District; John Wemner, Sequoias Adult Education Director.

Discussion Topic Outcome Action
1 Opening
Business
1.1 | Call to Order Stan Carrizosa called the meeting to order and welcomed all to the
meeting at 8:04 am.
1.2 | Establish Quorum Quorum Established
1.3 | Welcome and All present introduced themselves and the school or place they represent.
Introductions
2 aR:;:'z‘:rva?I:f’ Minutes from December 5, 2017 SAEC Board Meeting reviewed. Motioned by Todd Oto, Visalia
meeting minutes: Unified School District
) Seconded by John Arriola,
Corcoran Joint Unified School
District
Vote: All approved, None
opposed, Motion Carried
3 Public Comment None
4 Information Items
4.1 | AEBG Technical Brown Act SAEC may need to make some
Update — John > State has determined that the Brown Act applies to the AEBG adjustments in process and/or
Werner consortia. local policy
> Effective immediately




AEBG Fees
> Fees are not allowed for community college noncredit, K12 adult
ASE/ABE, ESL, AWD, and K12 Success
> Fees are allowed for K12 CTE courses

Administrative Oversight
> We have language that a member will be an effective member
» We need to build a structure that will allow us to do that
evaluate member effectiveness
= We have board reviews and status updates as a start. We
need to make it a formal structure of participation.
o Tell state this is how we do it
= We need to find the model that will work best for us
> Self-Assessment
=  We need to keep control of our own self-assessment
= We need to define our own accountability until the state
gets something more to us

Consortium Administrative Function
> How does the administrative oversight function, how does it access
a consortium and its membership, and what does an evaluation
look like?
» Consortium oversight is not like federal program monitoring
=  We do not audit
» Using the 3 year plan, annual plan, AEBG student data, and other
resources available
= Evaluation of program needs as identified to meet the
needs of the community
= Evaluation of current levels & types of services
= Evaluation of funds provided to members
= Evaluation of member effectiveness
> Role of consortium oversight
= Is the member contributing to the planning process of adult
education
= Are they participating in completion of our plan
= Are they carrying through with their activities and is the
data speaking to the activities
> If not an effective member
= Peer support between our members
= | eadership team works well together in supporting each
other and filling in gaps
= AEBG Technical Assistant Program (TAP) also offers
support for members

We are currently in compliance

We are doing so well we should
add more things to do.
> Insulate ourselves from
anything the legislature
thinks needs to happen
> We have a little bit of
control over our own
destiny




3 Year Planning Process
» Due date has been extended into May 2019
> We will be well positioned to complete a 3 year plan and submit to
the state
> Annual plans will then become progress plans within those 3 years

AEBG 2018-19 Proposed Budget. COLA & Data and Accountability
> COLA increase of $20.5 Million (roughly 4.1%)
= They used a funding formula to determine our need.
* For us it is approximately $375,000 to the consortium level
* Board will determining funding for members
e We use a funding formula to divide the money
¢ Funding formula on slide 16
> There is an additional 5 million dollars that will be used up by the
state chancellor's office and the CDE to align data systems
» CFADS are due May 2™

Questions:
> None

The fairest methodology and
allocations be voted on during
the CFAD process

4.2

SAEC
Governance
Participation
Process — John
Werner

Activities we need to go through to maintain a consortium and then submit
to the state :
> LEA intent to participate, representative designation
= Go to local Board and confirm who may attend from each
district
= May be able to combine LEA intent to participate and MOU
when presenting to each Board
o Would like to have MOU completed by June
= Leadership team will provide support for everyone so you
will not have to do everything from scratch
> Consortia Fiscal Administration Declaration (CFAD) Due May 2™
> Governance plan update
= Wil review governance plan as submitted and make any
updates to it
» Member Applications
» Partner Applications

Everything will need to be
completed between now and
June

Will need to come before the
SAEC Board in April to meet
deadline

43

Fiscal Data
Reporting — John
Werner

PY1 2015-16 Fiscal Report, Period 5 — Submitted 1/31/18
» Funds have been expended
> Final report has been submitted and accepted by Chancellors
office




PY1 2015-16 Fiscal Report, Period 1 “Data Grant” — Submitted 1/31/18
> Total expenditures: $310,158 or 92.6%
> Remaining amount belongs to Visalia Adult School and it will be
expended shortly
» Final report due a year from now

Data and Accountability Member Reporting: AEBG Data Integrity Reports
~ Submitted 1/31/18
Each adult school had to submit a data report
Principals have to do it quarterly
Summary report only
Leadership team will take this information and look for trends and
insights in several areas
* How can we improve

VVVY

Question: Will it populate with age based data?
> Yes, but not to the extent that WIB gets it
> We will get demographic level information down to the school level

Leadership team will take this
information and look for trends
and insights in several area
Look at how we can improve
our adult education delivery
based on the information we
are collecting

4.4 | WIOA Il - Larriann Should have received grant award notifications (GAN) in December
Torrez > In the future on GAN will come out in July with an estimation
> An amended GAN will come out in October
First and Second Quarter Expenditures Claims due February 16, 2018
New Grant Award Notification (GAN) process beginning 2018-19
4.5 | Velocity Tour We have a calendar in place
2018 — John » May have minor adjustments
Werner > Spans a two and a half week time period
Moved it to April to influence enroliment in a better way
Not trying to generate crowd flow this time
> We are landing at events that are already going on
> Trying to hit events that folks in adult education go to
> Will use the Proteus bus if we are out for a full day
5 | Action Items
5.1 | Conference COABE Conference will be held in Phoenix Arizona on March 24 — 28,
Request: COABE 2018
2018 — John > National organization holds a conference each year

Werner




» Professional development for the adult education crowd
= Wil be gathering information of new ideas that are going on
nationally
=«  Gathering ideas and ways to improve our integrated based
education
» Requesting approval to go to COABE
= s in the annual plan but still needs Board approval
> Estimated cost: $1972.00
= Registration: $495
* Lodging: $908
= Travel: $409
* Meals: $160

Motion to approve to have John

Wenrner attend the 2018 COABE

Conference in Phoenix Arizona

o Motioned by Yolanda Valdez,
Cutler-Orosi Joint Unified
School District

e Seconded by Todd Oto,
Visalia Unified School District

o Vote: All approved, None
opposed, Motion Carried

Discussion ltems

Do we have businesses that provide interpreters or transportation? Is this
something that stops people from getting jobs?
> Industrial jobs will take a unit or shift and typically have a
monolingual work force that work a certain shift so they can take
advantage of bringing that workforce in
» Some business like Ruiz foods is not a barrier.
= More of a barrier if you are not a Spanish speaker
» Do not have employers of the scale that the can provide
transportation in this area
* There are some ride share in the region where they can
rent a van and carpool but this is done on an individual
bases

What role will robotics play into the workforce?
» Truck driving has remained study and does not require much
education
= Next 20 years long haul jobs will disappear
= TESLA is working on auto driving vehicles
> Joann Fabrics has automation and figures that in the next 15 years
they will triple the output without expanding and adding more
employees
» They can build higher. Do not have to worry about work comp with
robots.

We have some candidates running for County Office of Superintendent
positions
> Would like to have them come in and talk to us County Office of

e Trying to figure out how to get
more people hired




> Would like to have them come to one of our Board meetings during

vY

Education, their vision for it and the role of adult education
specifically to us

the day
= Tulare County Hispanic Leadership Network is looking at
hosting some type of forum and having it later
We will invite all candidates
Candidates need to file by March 9" so forum could be planned for
after that date

Catch up process for COS Superintendent

»
>
>
>

>

District wide committee for both screening and interviewing have
been established
First round candidates have been identified and interviews
scheduled for the middle of February 2018
Finalist will be interviewed at the end of February 2018
Superintendent will be named in March 2018

= For July start date

« Hopefully some overlap and communication will occur
Expectations that candidate will be familiar with consortium

Drew Sorenson will be retiring

>

We will need another member as a co-chair

Can put it on the agenda for
April or May
» Vocally everyone felt it
would be a good idea

Election for co-chair will be put
on the agenda in April or May

Adjournment

Next meeting will be March 6, 2018 at 8:00 a.m. at COS, in the Sequoias
Room 1

Meeting adjourned at 9:01 a.m.




SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.1
OFFICE OF THE DIRECTOR

Board Meeting Date of March 6, 2018

TO: Sequoias Adult Education Board
FROM: John Werner, Director
PREPARED BY: John Werner, Director
APPROVED BY: John Werner, Director

PRESENTED BY: John Werner, Director

AGENDA TITLE: AEBG Technical Update

AGENDA SECTION:
Public Recognition/Proclamations
Public Comment/Public Interest Announcements/Status Reports

X __ General Agenda: Review/Public Hearing/Information/Board Discussion/Action

BACKGROUND/SUMMARY:

Periodic technical updates provide the SAEC Board and Partners with information regarding overall
AEBG program compliance and policy changes. This update includes summary information on the
2018-19 and 2019-20 AEBG Preliminary Allocation Schedule with COLA and an update on the NOVA
Fiscal Reporting System due dates for members. Detailed information can be accessed via the AEBG
website at http://acbe.cccco.edu/, or contacting the SAEC Office by phone at 559.730.7347, or by
contacting the SAEC Director, John Werner directly at sequoiasadulteddirector@gmail.com.

CONTRACT CHANGES:
N/A
RECOMMENDED ACTION:
N/A

FINANCIAL IMPACT:
N/A

ALIGNS TO SAEC IMPLEMENTATION PLAN:

Periodic technical updates provide the SAEC Board information for successful management and
implementation of the SAEC Annual Plans.



L] AEBG

2018-19 and 2019-20 AEBG Preliminary Allocation Schedule w/ COLA

Base Funding COLA New 18/19 19/20
AEBG Consortium from AEBG 17-18 | Amount for Allocation
S 18-19 $

01 Allan Hancock Community College Consortium $1,572,186 $64,460 $1,636,646 $1,636,646
02 Antelope Valley Regional Adult Education Consortium $3,803,733 $155,953 $3,959,686 $3,959,686
03 Barstow Area Consortium for Adult Education $860,324 $35,273 $895,597 $895,597
04 Butte-Glenn Adult Education Consortium $2,077,938 $85,195 $2,163,133 $2,163,133
05 Greater Opportunity Through Adult Learning $3,249,166 $133,216 $3,382,382 $3,382,382
(Santa Cruz)

06 Partnership for Adult Academic and Career Education (SE Los Angeles) $13,904,368 $570,079 $14,474,447 514,474,447
07 Chabot-Las Positas/Mid-Alameda County Consortium $8,763,923 $359,321 $9,123,244 $9,123,244
08 West End Corridor/ Chaffey Regional AE Consortium $6,833,501 $280,174 $7,113,675 $7,113,675
09 Citrus College Adult Education Consortium $4,097,268 $167,988 $4,265,256 $4,265,256
10 Coast Adult Education Consortium $7,073,559 $290,016 $7,363,575 $7,363,575
11 Tri City Adult Education Consortium $5,828,777 $238,980 $6,067,757 $6,067,757
12 Contra Costa Adult Education Consortium $14,065,636 $576,691 $14,642,327 $14,642,327
13 Morongo Basin AEBG Consortium (Copper Mountain) $773,016 $31,694 $804,710 $804,710
14 Desert Regional Consortium $3,063,316 $125,596 - $3,188,912 $3,188,912
15 South Bay Adult Education Consortium (EI Camino) $9,720,958 $398,559 $10,119,517 $10,119,517
16 OnRamp to Employment, Plumas County Adult Education $773,016 $31,694 $804,710 $804,710

(Feather River)




17 Foothill De Anza/ NSCCSTC $8,098,529 $332,040 $8,430,569 $8,430,569
18 Gavilan Regional Adult Career and Education Services $1,368,513 $56,109 $1,424,622 $1,424,622
19 Glendale Community College District Regional Consortium $1,015,717 $41,644 $1,057,361 $1,057,361
20 San Diego East Region Adult Education (Grossmont-Cuyamaca) $7,866,672 $322,534 $8,189,206 $8,189,206
21 Salinas Valley Adult Education Consortium $3,490,139 $143,096 $3,633,235 $3,633,235
22 Imperial County Adult Education Consortium $1,846,657 $75,713 $1,922,370 $1,922,370
23 Kern AEBG Consortium $16,126,066 $661,169 $16,787,235 $16,787,235
24 Lake Tahoe Adult Education Consortium $850,318 $34,863 $885,181 $885,181
25 Lassen County AB86 Consortium $892,858 $36,607 $929,465 $929,465
26 Long Beach Adult Education $2,270,560 $93,093 $2,363,653 $2,363,653
27 Los Angeles Regional Adult Education Consortium $121,872,945 $4,996,791 $126,869,736 | $126,869,736
28 Capital Adult Education Regional Consortium $11,128,458 $456,267 $11,584,725 $11,584,725
29 Marin County Adult Education Block Grant Consortium $1,397,321 $57,290 $1,454,611 $1,454,611
30 Mendocino-Lake Consortium $1,457,718 $59,766 $1,517,484 $1,517,484
31 Gateway Adult Education Network (Merced) $3,137,143 $128,623 $3,265,766 $3,265,766
32 Coastal North County Adult Education Consortium {MiraCosta) $1,132,500 $46,433 $1,178,933 $1,178,933
33 Monterey Peninsula Consortium $2,410,582 $98,834 $2,509,416 $2,509,416
34 Mt. San Antonio Regional Consortium for Adult Education $33,159,800 $1,359,552 $34,519,352 $34,519,352
35 Southwest Riverside County Adult Education Regional Consortium $4,595,366 $188,410 $4,783,776 $4,783,776
36 Napa Valley Adult Education Consortium $2,700,253 $110,710 $2,810,963 $2,810,963
37 North Orange County Regional Consortium for Adult Education {NOCRC) $3,653,902 $149,810 $3,803,712 $3,803,712
38 Southern Alameda County Consortium (Ohlone) $3,933,260 $161,264 $4,094,524 $4,094,524
39 Palo Verde Consortium $773,016 $31,694 $804,710 $804,710
40 Education to Career Network of North San Diego County $7,455,872 $305,691 $7,761,563 $7,761,563
(Palomar/Vista)

41 Pasadena Area Consortium $1,772,131 $72,657 $1,844,788 $1,844,788
42 Northern Alameda Consortium for Adult Education $7,614,531 $312,196 $7,926,727 $7,926,727
43 Rancho Santiago Adult Education Consortium $4,403,130 $180,528 $4,583,658 $4,583,658
44 North Coast Adult Education Consortium {Redwoods) $1,060,306 $43,473 $1,103,779 $1,103,779




45 Rio Hondo Region Adult Education Consortium $13,664,430 $560,242 $14,224,672 $14,224,672
46 About Students Regional Consortium {Riverside) $7,851,639 $321,917 $8,173,556 48,173,556
47 Inland Adult Education Consortium (San Bernardino) $9,961,494 $408,421 $10,369,915 $10,369,915
48 San Diego Adult Education Regional Consortium $4,445,071 $182,248 54,627,319 $4,627,319
49 San Francisco Adult Education Consortium $3,665,059 $150,267 $3,'815,326 $3,815,326
50 Delta Sierra Regional Alliance {San Joaquin) $7,940,243 $325,550 $8,265,793 $8,265,793
51 South Bay Consortium for Adult Education {San Jose) $16,558,269 $678,889 $17,237,158 $17,237,158
52 San Luis Obispo County Adult Education Consortium $1,329,958 554,528 51,384,486 51,384,486
53 ACCEL San Mateo County $9,113,286 $373,645 $9,486,931 $9,486,931
54 Santa Barbara AEBG Consortium $773,016 $31,694 $804,710 $804,710
55 Santa Clarita Valley Adult Education Consortium $1,227,186 © $50,315 $1,277,501 $1,277,501
56 Santa Monica Regional Consortium for Adult Education $1,077,163 544,164 $1,121,327 $1,121,327
57 Sequoias Adult Education Consortium (SAEC) $9,129,557 $374,312 $9,503,869 $9,503,869
58 Shasta-Tehama-Trinity Adult Education Consortium $1,060,696 $43,489 $1,104,185 $1,104,185
59 Sierra Joint Consortium $3,186,735 | $130,656 $3,317,391 $3,317,391
60 Solano Adult Education Consortium $3,734,212 $153,103 $3,887,315 $3,887,315
61 Sonoma County Adult Education Consortium $2,409,227 $98,778 $2,508,005 $2,508,005
62 South Orange County Regional Consortium (SOCRC) $4,579,171 $187,746 $4,766,917 $4,766,917 .
63 South Bay Adult Education Consortium (Southwestern) $13,728,935 $562,886 $14,291,821 $14,291,821
64 State Center Adult Education Consortium $14,282,751 $585,593 $14,868,344 514,868,344
65 Ventura County Adult Education Consortium $14,391,068 $590,034 $14,981,102 $14,981,102
66 Victor Valley Adult Education Regional Consortium $2,069,315 $84,842 $2,154,157 $2,154,157
67 West Hills College Consortium $1,058,280 $43,389 51,101,669 $1,101,669
68 West Kern Consortium $773,016 $31,694 $804,710 $804,710
69 Yosemite {Stanislaus Mother Lode) Consortium $4,146,610 $170,011 $4,316,621 54,316,621
70 North Central Adult Education Consortium {Yuba) $2,997,748 $122,908 53,120,656 $3,120,656
71 Adult Education Pathways (Siskiyous) $900,917 $36,938 $937,855 $937,855
Total $500,000,000 $20,500,000 $520,500,000 $520,500,000




Disbursement notes: The AEBG allocations (base + COLA) are provided at the consortium level. Members may choose to provide each
member in their consortium an across-the-board increase as a result of the COLA, or members may decide to allocate funds based on
community need, and factor in carryover from the prior year. Either way is acceptable, but it must have consensus/full agreement by consortium
members, who must sign the CFAD reflecting their approval.



AB104 Legislative Language Related to Allocations & CFADs

The AB104 legislative language (see below) supports the allocation schedule for
AEBG on the following elements:

(1) Two vyears,
(2) Based on consortia amounts from 17-18,

(3) Based on the State approved regional need share/formula (including the additional
allocations for counties not covered),

(4) Includes additional funds {$20.5M) to be allocated beginning in 18-19, which will re-bench
the AEBG statewide allocation to $520.5M.

(5) Does not include/reflect any repurposed funds due to member changes or
amended/reallocated funds within consortia.

Reference of AB104 Language for Preliminary Allocations

84909. (a) This section shall apply commencing with the 2016-17 fiscal year. (b) The
chancellor and the Superintendent, with the advice of the executive director, shall approve,
no later than February 28 of the prior fiscal year, a preliminary schedule of allocations to each
consortium of any funds proposed in the Governor’s Budget for the program. 96 Ch. 13 — 84
— (c) The chancellor and the Superintendent, with the advice of the executive director, shall
approve, within 15 days of enactment of the annual Budget Act, a final schedule of allocations
to each consortium of any funds appropriated by the Legislature for the program. (d) The
chancellor and the Superintendent shall determine the amount to be allocated to each
consortium based on the following:

(1) The amount of funds apportioned to the members of that consortium in the immediately
preceding fiscal year.

(2) That adult education region’s share of the statewide need for adult education.

(3) That consortium’s effectiveness in meeting the educational needs of adults in the adult
education region based on available data.

(e) Using the final schedule approved pursuant to subdivision (c), the chancellor and the
Superintendent shall do one of the following for each consortium: (1) Apportion funds to a
fund administrator designated by the members of a consortium beginning no more than 30
days after approval of the final schedule of allocations. (2) Apportion funds to members of a



consortium beginning no more than 30 days after receipt of a final distribution schedule from
that consortium.

84910. The chancellor and the Superintendent shall, when approving a schedule of allocations
for a fiscal year, also present preliminary projections for the amounts that would be allocated in
the subsequent two fiscal years. This preliminary presentation shall not constitute a binding
commitment of funds.

AB104 Legislation Pertaining to the Consortium Fiscal Administration
Declaration (CFAD)

84914. (a) As a condition of receipt of an apportionment from the program, a consortium shall
approve a distribution schedule that includes both of the following: (1) The amount of funds to
be distributed to each member of the consortium for that fiscal year. (2) A narrative justifying
how the planned allocations are consistent with the adult education plan.



Adult Education Indirect Cost Rate
Section 84913 of the Education Section Code is Amended to Read:
84913. (a) Funds apportioned for the program shall be used only for support of the following:

(1) Programs in elementary and secondary basic skills, including programs leading to a high
school diploma or high school equivalency certificate.

(2) Programs for immigrants eligible for educational services in citizenship, English as a second
language, and workforce preparation.

(3) Programs for adults, including, but not limited to, older adults, that are primarily related to
entry or reentry into the workforce.

(4) Programs for adults, including, but not limited to, older adults, that are primarily designed to
develop knowledge and skills to assist elementary and secondary school children to
succeed academically in school.

(5) Programs for aduits with disabilities.

(6) Programs in career technical education that are short term in nature and have high
employment potential.

(7) Programs offering preapprenticeship training activities conducted in coordination with one or
more apprenticeship programs approved by the Division of Apprenticeship Standards for the
occupation and geographic area.

(8) Indirect costs of the adult education block grant members. For the purpose of this
paragraph, “indirect costs” means the lesser of the member’s prior year indirect cost
rate as approved by the State Department of Education, for local educational agency
members, or no more than five percent of the total funding received from the aduit
education block grant.

(b) A consortium may use no more than 5 percent of funds allocated in a given fiscal year for
the sum of the following:

(1) The costs of administration of these programs.

(2) The costs of the consortium.



SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.2
OFFICE OF THE DIRECTOR

Board Meeting Date of March 6, 2018

TO: Sequoias Adult Education Board
FROM: John Werner, Director

PREPARED BY: Dennis Doane, Lindsay Adult School
APPROVED BY: John Werner, Director

PRESENTED BY: Dennis Doane, Lindsay Adult School

AGENDA TITLE: Lindsay Adult School Member Report

AGENDA SECTION:
Public Recognition/Proclamations
Public Comment/Public Interest Announcements/Status Reports

X __General Agenda: Review/Public Hearing/Information/Board Discussion/Action

BACKGROUND/SUMMARY:

SAEC submitted a 2017/18 Annual Plan to the California Community College Chancellor’s Office.
That plan included a proposed SAEC budget for the 2017/18 performance year. SAEC member districts
receiving AEBG funds have implemented plan strategies as they relate to the member. As part of
ongoing monitoring and program evaluation, members will present the SAEC Board with an update
detailing implementation and overall school progress.

CONTRACT CHANGES:
N/A
RECOMMENDED ACTION:
N/A

FINANCIAL IMPACT:
N/A

ALIGNS TO SAEC IMPLEMENTATION PLAN:

Individual member reports provide a status update on implementation of current SAEC 3 Year
Comprehensive Plan and Annual Plan strategies.



SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.3
OFFICE OF THE DIRECTOR

Board Meeting Date of March 6, 2018

TO: Sequoias Adult Education Board
FROM: John Werner, Director
PREPARED BY: John Werner, Director
APPROVED BY: John Werner, Director

PRESENTED BY: Ken Kurtis, Proteus, Inc.

AGENDA TITLE:  Proteus, Inc. Partner Report
AGENDA SECTION:
Public Recognition/Proclamations
_X___ Public Comment/Public Interest Announcements/Status Reports

General Agenda: Review/Public Hearing/Public Comment/Board Discussion/Action

BACKGROUND/SUMMARY:

SAEC submitted a 2017/18 Annual Plan to the California Community College Chancellor’s Office.
SAEC partner organizations have aligned their work with SAEC plans and Member activities. As part of
ongoing monitoring and evaluation of regional alignment efforts, partners will present the SAEC Board
with an update detailing implementation and overall progress.

CONTRACT CHANGES:
N/A
RECOMMENDED ACTION:
N/A
FINANCIAL IMPACT:
N/A
ALIGNS TO SAEC IMPLEMENTATION PLAN:

SAEC Regional Comprehensive Plan: Objective 7, Leverage Regional Resources.



SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.4
OFFICE OF THE DIRECTOR

Board Meeting Date of March 6, 2018

TO: Sequoias Adult Education Board
FROM: John Werner, Director
PREPARED BY: John Wemer, Director
APPROVED BY: John Werner, Director

PRESENTED BY: Carmen Becerra, ESL Navigator

AGENDA TITLE: SAEC Velocity Tour 2018

AGENDA SECTION:
Public Recognition/Proclamations
X__ Public Comment/Public Interest Announcements/Status Reports

General Agenda: Review/Public Hearing/Public Comment/Board Discussion/Action

BACKGROUND/SUMMARY:

The SAEC Summer Velocity Tour 2018 is a community awareness campaign to provide information to
potential adult school and college students on courses, programs, and services available to them through
members and partners of SAEC. The tour begins April 7% and ends on April 22", This awareness
campaign will support community awareness about services and support student recruitment to
programs. Events will occur through Tulare and Kings Counties.

CONTRACT CHANGES:
N/A

RECOMMENDED ACTION:
N/A

FINANCIAL IMPACT:

$4,500.00
ALIGNS TO SAEC IMPLEMENTATION PLAN:

SAEC will employ approaches to accelerate a student’s progress toward his or her academic goal. SAEC
will leverage exiting regional structures.






