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Consortium Board Meeting
11.01.2022
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1.0 Opening Business

1.1 Call to Order

1.2 Establish Quorum

1.3 Welcome and Introductions
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1.0 Opening Business

3

SAEC 2022/23 Member Representative Attendance
Rep 8/2 9/6 10/4

Total Days 
Absent

Alpaugh  Troy Hayes
A P P 1

Corcoran 
Joint 

Eduardo Ochoa P P P 0

Cutler‐Orosi Yolanda Valdez* P P P 0

Exeter  George Eddy P A P 1

Farmersville 
Paul Sevillano/Sergio 
Chavez

A P P 1

Hanford  Victor Rosa P P P 0

Lindsay  Tom Rooney A P P 1

Sequoias 
CCD

Brent Calvin* P P P 0

Tulare Lucy Van Scyoc P P A 0

Visalia Kirk Shrum A P P 1

Woodlake Laura Gonzalez P P P 0

Agenda: Consortium Board Meeting
1.0 Opening Business

2.0 Approval of Minutes – October 4, 2022

3.0 Public Comment

4.0 Information Item:

4.1 Hanford Adult School Member Effectiveness Report - Alternative Education Manager, HJUHSD

4.2 Tulare Adult School Member Effectiveness Report - Lori Morton, Director, TAS

4.3 CAEP Technical Update - John Werner, Executive Director, SAEC

5.0 Action Items:

5.1 SAEC Virtual Board Meeting 12.6.21 - Brent Calvin

6.0 Adjournment
4
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2.0 Approval Minutes: October 5, 2021

2.1 Review of Minutes

2.2 Discussion

2.3 Action

5

3.0 Public Comment

6

General public comment on any Consortium related topic may be heard at this time.  The Board 
asks that any public comment on an item listed on today’s agenda be addressed at the time the 
item comes up for discussion by the SAEC Board.  Please post any public comment using the 
chat function. Please begin your comments by posting your full name.  Public comment will be 
read into the record by the SAEC Executive Director on behalf of the Board Chair(s) in the order 
they are entered into the chat window.  Public comment shall be limited to 3 minutes per 
comment and 20 minutes for all comments.
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4.0 Information Items:  

4.1  SAEC Member Effectiveness Report: Hanford Adult 
School ‐ Heather Keran, Principal

7

Current Programs

► Adult Basic Education (ABE): 

► Adult Secondary Education (ASE): 

► High School Diploma

► General Educational Development (GED)

► English as a Second Language (ESL):

► Pre-Literacy, Beginning, Intermediate, Advanced, Multi-Level

► EL Civics

► Spanish GED prep

► Career Technical Education Programs (CTE): 

► Welding

► Certified Nurse Assistant

► Community Fine Arts: Pottery  - on hold due to a modernization project

8
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Leveraged Funds by Program Area, 2021-2022

9

Multi-year Enrollment
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Enrollment Comparison - October 2019, 2021, and 2022

11

Three Year Plan Metric - Adults Who Became Participants
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English as a Second Language Gains
and Civic Objectives and Additional Assessment Plan 

(COAAP) Completion

13

Adult Basic Education - Educational Functioning Gains 
and Transition into Adult Secondary Education
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Adult Secondary Education - Educational Functioning 
Gains and High School Diploma/Equivalency Earned

15

Post- Secondary Credential, Credit, Certificate Earned
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Percentages of Graduates Planning to Attend College, 
Trade School, Military, or Workforce - 22/23

17

For 22/23 - Transitional Planning - Transfer 
Locations

18
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Students Who Became Employed in the 2nd Quarter After Exit

19

20

❖ Full Self Study Visit: 
❖ November 14th - 17th, 2021

❖ Update: Six year accreditation 
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Program Updates and Upcoming Events in November

1. We added a KCOE/Shelly Baird - Adults with Disabilities classroom to the 

campus for 22/23.

1. Federal Program Monitoring (FPM), Neil Kelly from CDE will be on site 

November 16th-18th.

1. Community Outreach - CASA Board/Advocates

      *Upcoming: Alternative Education - Community of Practice, November 5th.

1.  Partnership: JC Montgomery - Transitioning 18 year old students

1. WIOA RFA - Grant Application Status

• November 6th - Notification of DoE acceptance

• November 10th - Grant Submission window opens

• December 15th - Submission window closes 21

22

Questions?

Heather Keran, Principal
559-583-5905, ext.  7501
hkeran@hjuhsd.org
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4.0 Information Items:  

4.2  SAEC Member Effectiveness Report: Tulare Adult 
School ‐ Lori Morton, Director

23

24
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Current Programs - ABE, ASE & ESL

• Adult Basic Education (In-person)

• ABE English
• ABE Math
• Night Classes 

• Maple & Pixley (TTH)
• Plaza Comunitaria - ABE in Spanish

• Adult Secondary Education (In-person & Independent Study)

• High School Diploma
• GED
• Spanish GED
• Night Classes 

• Maple & Pixley (TTH)

• English as a Second Language (ESL) (In-person and Hyflex)

• Beginning, Intermediate, Advanced & Multi-Level
• Night Classes 

• Maple (TTH)
• Earlimart(TWTH) 

• Citizenship
• IELCE/IET Culinary

25

26
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New This Year

• Plaza Comunitaria
(Spanish ABE)

• IELCE/IET Computer Basics

• IELCE/IET Home Health Care

31

• Student Success Lab

• ESL Conversation 
(Spring 23)

32
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Progress Indicator #1 - SAEC program areas have 
maintained or exceeded current year enrollments

Progress Indicator #1 - SAEC program areas have 
maintained or exceeded current year enrollments

34



11/10/2022

18

35

Progress Indicator #2
Demonstrate increased literacy rates

Progress Indicator #2
Demonstrate increased literacy rates
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Progress Indicator #2
Demonstrate increased literacy rates

37

Progress Indicator #2
Demonstrate increased literacy rates

38
Increase of 118 Payment Points 
(31.5% PP/Unduplicated Learners)
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Progress Indicator #3
HSD programs will be WASC Accredited

39

Full Visit for Accreditation 
Renewal 

March 20-22, 2023

The Commission granted 
TAS with a six-year 

Accreditation Status 
through June 30, 2023

Progress Indicator #4 - All SAEC program areas 
will have implemented aligned curriculum. 

40

Tulare Adult School has aligned in the following academic areas:

► ABE - Aztec

► ESL - StandOut & Burlington English

► HSD - Edgenuity

► HSE - Aztec
● Aztec for GED Ready Practice and Test Preparation for the GED Test 

for all four subject areas (both workbook and student book); 
● Spanish GED 

► CTE - The Combination Welding Class has implemented American 
Welding Society (AWS) online curriculum
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SPRING 2023
REGISTRATION
NOW OPEN!

www.tulareadultschool.net

41

42
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4.0 Information Discussion Items:  

Adult Education Technical Update ‐‐ John Werner

43

2022.23 Workplan and Budget 
Submission Status Update

WIOA II RFA Status Update

AB1491 (McCarty): Carryover Cap

Virtual M eetings in the Future

CAEP Joint Adm inistration

Intersection of AB554, SB68 and 
Ability to Benefit

Com m unity College Only TAP RFA

4.0 Information Items: 

Adult Education Technical Update—John Werner
Due Dates

44

Novem ber 2022

● Nov 30: 22/23 M em ber Program  Year Budget and W ork Plan certified by Consortia in NOVA * (Extended for 

2022)

Decem ber 2022

● Dec 1: July 1, 2021 to June 30, 2022 Program  Area Report (Instructional Hours and Expenses by Program  
Area; actuals) in NOVA and Certified by Consortium *

● Dec 1: 20/21, 21/22 & 22/23 M em ber Expense Report Due in NOVA (Q1)
● Dec 31: 20/21, 21/22 & 22/23 M em ber Expense Report certified by Consortia in NOVA (Q1) *
● Dec 31: End of Q2

January 2023

● Jan 31: Student Data due in TOPSPro (Q2)
● Jan 31: Em ploym ent and Earnings Follow-up Survey
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4.0 Information Items: 

Adult Education Technical Update—John Werner
Professional Development

45

https://caladulted.org/Administrators

https://caladulted.org/Educators

https://calendar.google.com/calendar?cid=YmJzOXA1b2Q
3YmdhYjNqOXJsNzBkbGcxb29AZ3JvdXAuY2FsZW5kYXI
uZ29vZ2xlLmNvbQ

http://www.calpro-
online.org/

https://otan.us/

5.0 Action Items:  

5.1 SAEC Virtual Board Meeting 12.7.21 ‐ Brent Calvin

46

● AB361 was signed into law by the Governor on 9/17

● AB361 allows public meetings to continue virtually as they have all during 
COVID-19.

● One difference though is that the board must vote to hold their next meeting 
virtually. We did not have to do this before AB361. The vote must happen 
within 30 days of the planned meeting.

● We will now have a standing action item on our agendas to approve virtual 
meetings so we can be compliant with the law.
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6.0 Adjournment: 

Next Meeting: 12/7/2021 @ 8AM via Zoom

47


