
 
 

SAEC BOARD MEETING AGENDA 
February 4, 2025, 8:00AM – 9:30AM 

College of the Sequoias: Sequoia Room 1 
 

Co-Chairs:  Brent Calvin and Yolanda Valdez 
 
 

1. Opening Business 
 

Call to Order 
 
Establish Quorum 
 
Welcome and Introductions 

 
 

2. Approval of Minutes – November 5, 2024 
SAEC Board Meeting Minutes 11.05.24  

 
 

3. Public Comment:   
 
General public comment on any Consortium related topic may be heard at this time. The Board asks 
that any public comment on an item listed on today’s agenda be addressed at the time the item comes 
up for discussion by the Board. Pursuant to SAEC Policy the Board may limit individual comments to 
no more 3 minutes and individual topics to 20 minutes. Please begin your comments by stating your 
name. 
 

 
4. Information item 

 
 

4.1. Adult Ed Week Proclamation - Tami Olson, Principal Visalia Adult School 
4.1.1. Board Agenda Item 4.1 Adult Education Proclamation 
4.1.2. BAI 4.1 Supporting Document: Sample Local Resolution 

  
4.2. Member Effectiveness Report by Lindsay Adult School - Amalia Lopez, Principal of 

Alternative Education, Lindsay USD 
4.2.1. Board Agenda Item 4.2 Member Effectiveness Report Lindsay Adult 

School.docx  
 

https://docs.google.com/document/d/1VrewAXI4hczwmkmH28iuOmDWiia2dTNW
https://docs.google.com/document/d/1Irl7FO0jDlLH1MwR55RrhgkauzISE5cK/edit?usp=drive_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/1kUFheo4FbpoC5vfAo-SEhcxxAmqE8TRAuD5byj2l12M/edit?usp=drive_link
https://docs.google.com/document/d/11FWntPuivNXpnPNUgInVz8MjFi7QMODV/edit?usp=drive_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/11FWntPuivNXpnPNUgInVz8MjFi7QMODV/edit?usp=drive_link&ouid=114736191070370070679&rtpof=true&sd=true


4.3. Member Effectiveness Report by Corcoran Adult School - Brian Brazier, 
Administrator, Corcoran Adult School 
4.3.1. Board Agenda Item 4.3 Member Effectiveness Report Corcoran Adult 

School.docx  
 

4.4. Sunrise of SAEC Governance Documents for 2025-28 - Heather Keran, Principal, 
Hanford Adult School 
4.4.1. Board Agenda Item 4.4 SAEC Sunrise Documents for 2025-28.docx 
4.4.2. BAI 4.4 Supporting Document: SAEC Report on Consortium Governance 

2024/25 
4.4.3. BAI 4.4 Supporting Document: SAEC Amended MOU 2024-27 

 
4.5. SAEC 3 Year Plan 2025-28 Surveys – John Werner 

4.5.1. Board Agenda Item 4.5 SAEC 3 Year Plan 2025-28 Surveys (links to 
surveys embedded in BAI) 

  
4.6. CAEP Technical Update–John Werner 

4.6.1. Board Agenda Item 4.6 CAEP Technical Update.docx 
 
 

5. Action Items 
 
5.1. None 

 
 

6. Adjournment 
 
6.1. Next Meeting: April 1, 2025, 8:00AM-9:30AM at COS, Sequoias Room 1  

 

https://docs.google.com/document/d/1LZ8bsEK1VzJ1TRyoB0cIus9VQd0TPc-X/edit?usp=drive_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/1LZ8bsEK1VzJ1TRyoB0cIus9VQd0TPc-X/edit?usp=drive_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/1nVxJRCGhuo1ir1Y6zIQPu2-TNpxkwH_b/edit
https://docs.google.com/document/d/1-M2Qg-xNTUxyRSxMHPXE-sFCwXmuPm1Q/edit?usp=drive_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/1-M2Qg-xNTUxyRSxMHPXE-sFCwXmuPm1Q/edit?usp=drive_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/1TO5ZPMuSKDcfOXjGJ5FKXCsVOKRCEN39/edit?usp=drive_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/17Diqmq9607_AK7HrbX8cZ7NJ_9smSbaL/edit?usp=drive_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/17Diqmq9607_AK7HrbX8cZ7NJ_9smSbaL/edit?usp=drive_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/1PzSIONIVCpIMzEe2Bu6D75eCCTOutwgM/edit


 

 

SAEC Consortium Board Meeting Minutes  
November 5, 2024, 8:00am – 9:45am 

College of the Sequoias:  Sequoia Room 1 
Co-Chairs:  Brent Calvin and Yolanda Valdez 

 
In Attendance: 
Carmen Becerra, Sequoias Adult Education Consortium; Brent Calvin, College of the Sequoias; Maribel Delgado, Sequoias Adult Education 
Consortium; George Eddy, Exeter Unified School District; Victoria Guzman, Cutler-Orosi Joint Unified School District;  LaDonna Jones, Sequoias 
Adult Education Consortium; Heather Keran, Hanford Adult School; Amalia Lopez, Lindsay Adult School; Evette Lopez, Sequoias Adult Education 
Consortium; Margarita Lozano; Read to Succeed Library; Manuel Mendez, Farmersville Unified School District; Tami Olson, Visalia Adult School; 
Andre Pecina, Corcoran Unified School District; Adam Peck, Workforce Investment Board; Maria Reveles, Proteus, Inc.; Victor Rosa, Hanford Joint 
Union High School District; T.J. Ryan, Woodlake Unified School District; Kirk Shrum, Visalia Unified School District; Yolanda Valdez, Cutler-Orosi 
Joint Unified School District; Lucy Van Scyoc, Tulare Joint Unified High School District; Arturo Villarreal, Farmersville Adult School; Christine 
Wegner, Exeter Unified School District; John Werner, Sequoias Adult Education Consortium; Robert Owen,Tulare Adult School; Grant 
Schimelpfening, Lindsay Unified School District;  
 
 Discussion Topic Outcome Action 

1 Opening 
Business 
 

  

1.1 Call to Order ● Called to order by Yolanda Valdez at 8:03am  

1.2 Establish Quorum ● Quorum Established  

1.3 Welcome and 
Introductions 
 

● All attendees introduced themselves, their role and their school district.   
● Visitors 

⮚ Robert Owen, Tulare Adult School 
⮚ Grant Schimelpfening, Lindsay Unified School District 

 
 

 



 

 

2 Review and 
Approval of Meeting 
Minutes and Notes: 

● Minutes from October 1st Meeting 
 

● Motioned to approve minutes 
by Victor Rosa, Hanford Joint 
Unified School District 

● Seconded by TJ Ryan, 
Woodlake Unified School 
District 

●  Vote: All approved 
None opposed 
Motion Carried 

 
3 Public Comment 

 
● No Comments 
 

 

4 Information Items 
 

  

4.1 SAEC RISDS 
Report: The Impact 
of Adult Education 
Navigators - 
Carmen Becerra 
Maribel Delgado 
Evette Lopez 

● Information provided on: 
⮚ Locations Served: 

▪ Carmen - VAS & Jail Ed 
▪ Maribel - CAS, TAS & EC 
▪ Evette - COAS, FAS, LAS, WFRC 

⮚ Areas Supported: 
▪ Program Awareness & Career Exploration 
▪ Resume Building 
▪ Interview Prep 
▪ Online Job Applications 
▪ Referrals to Resources 
▪ Program Outreach 

⮚ Student Contacts for 2023-2024 School Year : 7107 
▪ 62.7% In Person 
▪ 34.8% Phone 

⮚ Community Events Attended : 58 (30% of Navigator Time) 
▪ Job Fairs 
▪ Health Fairs 
▪ Resource Fairs 
▪ Back-to-School Nights 
▪ PACT Meetings 
▪ CONNECT Meetings 
▪ EL Parent Group Meetings 

 



 

 

⮚ Resource Wall on Padlet 
▪ Also located on SAEC Website and VAS Website 

⮚ Facilitator of Resources on Campuses 
⮚ 109 Presentations 

▪ Job Readiness 
▪ Career Exploration 
▪ Career Technical Education 

 
4.2 Member 

Effectiveness 
Report by Hanford 
Adult School – 
Heather Keran, 
Alternative Education 
Manager, HJUHSD 

● Hanford shared a presentation on: 
⮚ Current Programs 

▪ ABE, ASE, GED, ESL, CTE,                               
Community Fine Arts (Pottery) 

⮚ Leveraged Funds by Program Area 
▪ CAEP, CalWorks, Perkins, LCFF, WIOA II, K12 Jail Ed  

⮚ Carryover Leveraged Funds & Corrective Actions Taken 
▪ Exceeded Carryover 19.73% 
▪ 2024-2025 Action Plans 

⮚ Multi-year Enrollment Comparison - Unduplicated Enrollment 
▪ 870 Unduplicated Enrollments for 2023-2024 

⮚ Enrollment Comparison for October 2021, 2022, and 2023 
⮚ Adults Who Become Participants 

▪ 12 or more hours of instruction 
⮚ ESL Gains and COAAP Completions 
⮚ ASE – Educational Functioning Gains and High School 

Diploma/Equivalency earned 
⮚ ABE Educational Functioning Gains and Transition into ASE 
⮚ Percentages of Graduates Planning to Attend College, Trade 

School, Military or Workforce – 2023/2024 
⮚ Transitional Planning – Transfer Locations for 2023/2024 
⮚ 2024-2025 Focus Goals 
⮚ WASC 

▪ Mid-Cycle Review - October 9, 2024 
▪ Update:  Six-year accreditation 

 

 

4.3 Member 
Effectiveness 
Report by Visalia 

● Visalia Adult School shared a presentation on: 
⮚ Current Programs 2024/.2025 

▪ ABE, ASE, GED, HiSET, HSD, ESL, EL Civics, 

 



 

 

Adult School –  
Tami Olson, 
Principal, VAS 

Citizenship Preparation, Government & History 
▪ IET - Caregiver, Childcare, Nurse Assistant, Industrial 

Maintenance and Technology, Small Business 
Ownership, Construction, Intro to Office Skills, Resident 
Care Worker, Medical Math, Home Health Aide and 
Community Healthcare Worker 

▪ CTE – Clinical and Medical Assisting, Childcare, Basic 
Construction, Custodial Training, Electrical/PLCs, Medical 
Billing and Coding, Nurse Assistant, Office Skills, Small 
Business Ownership, Vocational Nursing, Welding 

▪ Adults with Disabilities – ATP, Creative Center and ABLE 
▪ Justice Involved – HiSET 

⮚ Enrollment Comparison by Fiscal Year 
▪ 2082 so far this 2024/2025 school year 

⮚ Enrollment by Comparison by Year 
⮚ Total Leveraged Funds by Program Area 
⮚ Grant Funds 

▪ 2 ETP (Employment Training Grants) 
▪ 2 CAI (California Apprentice Initiative) Grants 
▪ ELL Healthcare Pathway Grant 

⮚ Carryover Leveraged Funds 2023-2024 & Corrective Actions 
▪ Exceeded Carryover 5.36% 

⮚ WIOA Payment Points by Year 
⮚ ESL Gains, Civic Objectives and Additional Assessment Plan 

(COAAP) Completion 
⮚ ASE – Education Functioning Level Gains and High School 

Diploma/Equivalency Earned 
▪ Unduplicated counts 

⮚ Student who became Employed in the 2nd Quarter after Exit 
▪ 2024-2025 Thus Far - 18 

⮚ Concurrent Enrollment - VUSD High School Sites 
▪ 2024-2025 Thus Far - 47 

⮚ Adult Transition Program 
▪ 49 ATP Students 
▪ 3 Dual-IET Digital Lit Students 
▪ 5 Dual-IET Intro to Graphic Design 
▪ 4 Dual-IET Intro to Infant & Childcare Students 
▪ 10 Dual-ABE Students 
▪ 1 - Dual-HSD 



 

 

⮚ 2024-2025 Focus Goals 
⮚ Every Student Succeeds State Award Recipient - Jazzmyn 

 
4.4 SAEC Governance 

Update – John 
Werner 
 

● Please forward signed Governance Doc and MOU with LEA board 
agenda and minutes to Ljones01@vusd.org 

 

4.5 CAEP Technical 
Update – John 
Werner 
 

● Upcoming deadlines 
⮚ December 2024 

▪ Dec 1: July 1,2023 to June 30, 2024 Instructional Hours 
and Expenses by Program Area due (actuals) in NOVA 
and certified by Consortium* 

▪ Dec 1: 22/23, 23/24 & 24/25 Member Expense Report 
Due in NOVA (Q1) 

▪ Dec 31: 22/23, 23/24 & 24/25 Member Expense Report 
certified by Consortia in NOVA (Q1) 

▪ Dec 31: End of Q2 
 

● Professional Development Opportunities 
⮚ https://caladulted.org/Educators 
⮚ https://caladulted.org/Administrators 
⮚ http://www.calpro-online.org/ 
⮚ https://otan.us/ 

 

 

5 Action Items 
 

● None 
 

 

5.2 Adjournment ● Next meeting 2/04/25 at 8:00am  
⮚ In person at COS, Sequoias Room 1 

 
● Brent Calvin acknowledged and sent best wishes to Tom Rooney, 

Superintendent, Lindsay Unified School District, on his upcoming 
retirement. 
 

● Adjourned meeting at 9:25AM 

 

 

https://caladulted.org/Educators
https://caladulted.org/Administrators
http://www.calpro-online.org/
https://otan.us/


 

 

                                     SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.1 
OFFICE OF THE DIRECTOR 

 
 Board Meeting Date of February 4, 2025  

 
 
TO:   Sequoias Adult Education Board 
 
FROM:   John Werner, Executive Director 
 
PREPARED BY: Tami Olson, Principal, Visalia Adult School 
 
APPROVED BY: John Werner, Executive Director 
 
PRESENTED BY: Tami Olson, Principal, Visalia Adult School 
 
    
AGENDA TITLE: California Adult Education Week April 6th – April 12th, 2025 
 
 
AGENDA SECTION:  
 
            Public Comment  
      
    X      Information Items: Public Interest Announcements/ Reports/Review/Status   
 Updates/Recognitions/Board Discussion   
 
    __    Action Items: Board Discussion/Action 
                 
 
BACKGROUND/SUMMARY: 
Each year, California officially recognizes the work of adult education in our communities by 
proclaiming a week in April as Adult Education Week. This honors the teachers, administrators, 
classified staff, and students of adult education programs statewide for their efforts, persistence, 
and accomplishments. This is an information item only today and will be an action item at the April 
1, 2025 SAEC Board Meeting. California Adult Education Week will be the week of April 6, 2025. 
 
A sample resolution is attached for LEA Boards wishing to pass a local resolution. 
 
CONTRACT CHANGES: 
N/A 
 
RECOMMENDED ACTION: 
N/A 
 
FINANCIAL IMPACT: 
N/A 
 
ALIGNS TO SAEC IMPLEMENTATION PLAN:  
The SAEC Comprehensive Three-Year Plan and SAEC Annual Plan 2024/25 leverage and align 
multiple resources to enhance the regional adult education system. 

https://docs.google.com/document/d/1kUFheo4FbpoC5vfAo-SEhcxxAmqE8TRAuD5byj2l12M/edit?tab=t.0
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                                     SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.2 
OFFICE OF THE DIRECTOR 

 
 Board Meeting Date of February 4, 2025  

 
 
TO:   Sequoias Adult Education Board 
 
FROM:   John Werner, Executive Director 
 
PREPARED BY: Amalia Lopez, Principal of Alternative Education, Lindsay USD 
 
APPROVED BY: John Werner, Executive Director 
 
PRESENTED BY: Amalia Lopez, Principal of Alternative Education, Lindsay USD 
    
AGENDA TITLE: Member Effectiveness Report, Lindsay Adult School 
 
 
AGENDA SECTION:  
 
            Public Comment  
      
    X      Information Items: Public Interest Announcements/ Reports/Review/Status   
 Updates/Recognitions/Board Discussion   
 
            Action Items: Board Discussion/Action 
                 
 
BACKGROUND/SUMMARY: 
SAEC submitted a 2024/25 Annual Plan to the California Community College Chancellor’s Office. 
That plan included a proposed SAEC budget for the 2024/25 performance year. SAEC member 
districts receiving CAEP funds have implemented plan strategies as they relate to the member. As 
part of ongoing monitoring and program evaluation, members will present the SAEC Board with an 
update detailing implementation, overall school progress, and member effectiveness. The 
individual member effectiveness reports will occur at regularly scheduled board meetings between 
November and March of this year. 
 
CONTRACT CHANGES: 
N/A 
 
RECOMMENDED ACTION: 
N/A 
 
FINANCIAL IMPACT: 
N/A 
 
ALIGNS TO SAEC IMPLEMENTATION PLAN:  
  
Individual member reports provide a status update on implementation of current SAEC 3 Year 
Comprehensive Plan and Annual Plan strategies.  



 

 

                                     SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.3 
OFFICE OF THE DIRECTOR 

 
 Board Meeting Date of February 4, 2025  

 
 
TO:   Sequoias Adult Education Board 
 
FROM:   John Werner, Executive Director 
 
PREPARED BY: Brian Brazier, Administrator Corcoran Adult School 
 
APPROVED BY: John Werner, Executive Director 
 
PRESENTED BY: Brian Brazier, Administrator Corcoran Adult School 
    
AGENDA TITLE: Member Effectiveness Report, Corcoran Adult School 
 
 
AGENDA SECTION:  
 
            Public Comment  
      
    X      Information Items: Public Interest Announcements/ Reports/Review/Status   
 Updates/Recognitions/Board Discussion   
 
            Action Items: Board Discussion/Action 
                 
 
BACKGROUND/SUMMARY: 
SAEC submitted a 2024/25 Annual Plan to the California Community College Chancellor’s Office. 
That plan included a proposed SAEC budget for the 2024/25 performance year. SAEC member 
districts receiving CAEP funds have implemented plan strategies as they relate to the member. As 
part of ongoing monitoring and program evaluation, members will present the SAEC Board with an 
update detailing implementation, overall school progress, and member effectiveness. The 
individual member effectiveness reports will occur at regularly scheduled board meetings between 
November and March of this year. 
 
CONTRACT CHANGES: 
N/A 
 
RECOMMENDED ACTION: 
N/A 
 
FINANCIAL IMPACT: 
N/A 
 
ALIGNS TO SAEC IMPLEMENTATION PLAN:  
  
Individual member reports provide a status update on implementation of current SAEC 3 Year 
Comprehensive Plan and Annual Plan strategies.  



 

 

                                     SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.4 
OFFICE OF THE DIRECTOR 

 
 Board Meeting Date of February 4, 2025  

 
 
TO:   Sequoias Adult Education Board 
 
FROM:   John Werner, Executive Director 
 
PREPARED BY: Heather Keran, Principal, Hanford Adult School 
 
APPROVED BY: John Werner, Executive Director 
 
PRESENTED BY: Heather Keran, Principal, Hanford Adult School 
  
AGENDA TITLE: Sunrise of SAEC Governance Documents 2025-28 
 
AGENDA SECTION:  
 
            Public Comment  
      
    X      Information Items: Public Interest Announcements/ Reports/Review/Status   
 Updates/Recognitions/Board Discussion   
 
            Action Items: Board Discussion/Action 
                 
 
BACKGROUND/SUMMARY: 
The Sequoias Adult Education Consortium has been formed, in accordance with California Adult 
Education Program policies and applicable state laws, to develop a regional plan to improve the 
delivery of adult education in the legislated program areas and to address existing gaps in programs 
and services.  2025/26 will be the tenth year the consortium will receive funding. Each funding year 
requires the consortium to renew its MOU and Report on Consortium Governance to reflect the 
agreed upon participation and principles for governance.  The 2025-28 SAEC MOU will be in force 
from July 1, 2025 through June 30, 2028 and will supersede previous MOUs.  The SAEC Report 
on Consortium Governance 2025/26 will be effective for the 2025/26 program year. Member LEA 
Boards will need to take action to approve both after the SAEC Board has taken action to approve 
later this spring.Today’s item is for informational and discussion purposes only. The SAEC 
Board will have the opportunity to take action on the SAEC MOU 2025-28  and SAEC Report 
on Consortium Governance 2025/26 at a future, regularly scheduled board meeting. 
 
CONTRACT CHANGES: 
N/A 
 
RECOMMENDED ACTION: 
N/A 
 
FINANCIAL IMPACT: 
N/A 
 
ALIGNS TO SAEC IMPLEMENTATION PLAN:  
The MOU and Report on Consortium Governance stand as evidence that the SAEC Members 



 

 

intend to work together toward the mutual goal of collaborating to form the Sequoias Adult 
Education Consortium and implement the SAEC Regional Three Year Plan. 



 

 

 

Consortia Report on Governance Compliance of Rules and 
Procedures 2024/25 

 
 
 
Consortium Name: 
 
 
Fiscal Agent or Fiscal Coordinator: 
 
 
 
Consortium Point Person (or person submitting this document): 

 
 
Name:  

Consortium Role:  

E-Mail: 

 
 
1. Have all community college districts, school districts, or county offices of education, or any joint powers 
authority consisting of community college districts, school districts, county offices of education, or a 
combination of these, located within the boundaries of the adult education region been allowed to join the 
consortium as a member? 

  
In accordance with CAEP policy and education code, all eligible organizations within the boundaries of the 
region have been allowed to join the Sequoias Adult Education Consortium (SAEC) as members. The 
Consortium is comprised of the following members: Alpaugh Unified School District, Corcoran Unified School 
District, Cutler-Orosi Joint Unified School District, Exeter Unified School District, Farmersville Unified School 
District, Lindsay Unified School District, Hanford Joint Union High School District, Tulare Joint Union High 

Sequoias Adult Education Regional Consortium (SAEC) 

 

 

Visalia Unified School District 

 

 

John Werner 

 

 

Consortium Executive Director 

 

 
sequoiasadulteddirector@gmail.com 

 

 



 

 

School District, Visalia Unified School District, Woodlake Unified School District, and Sequoias Community 
College District. 

 
 Furthermore, all agencies participating in the Sequoias Adult Education Consortium as a member, have 

agreed to the current year SAEC Memorandum of Understanding (MOU) and their governing board has taken 
action to approve the current year SAEC MOU. The SAEC Consortium Report on Governance and Compliance 
of Rules and Procedures (this document) and the SAEC MOU serve, together as the governing policy of SAEC. 
These two documents, together, define the governance rules and procedures of the consortium. 

 
 There are several small districts that at one time offered Adult Education programs, but due to decreases in 

funding, were eliminated. This left geographic gaps in the offerings of Adult Education. To address this gap in 
service provision, MEMBER districts without adult schools (BENEFICIARY MEMBER) will contract with 
MEMBER districts that have adult schools (PROVIDER MEMBER) to provide courses at school sites such as 
elementary, middle, and high schools for the adults in the BENEFICIARY MEMBER’s community. This strategy 
leverages existing resources such as the administrative capacity of existing Adult Education programs and 
trained teachers from existing programs. Also, resources (e.g. classroom space, meeting space, computers, 
internet access, locally controlled funds, and support staff, other services such as after school programs that 
could provide childcare) that BENEFICIARY MEMBER districts without adult schools have to offer will be 
leveraged to support the provision of Adult Education. Furthermore, PROVIDER MEMBERS with adult schools 
agree to guarantee a portion of their CAEP allocation and related portion of their WIOA Title II: AEFLA grant 
funds (supplemental funding and to be determined in accordance with WIOA Title II: AEFLA funding award 
timelines) to service delivery on behalf of the BENEFICIARY MEMBER(S). 

 
 

2. Have all members committed to reporting any funds available to that member for the purposes of 
education and workforce services for adults and the uses of those funds? How will the available funds be 
reported and evaluated? 

 
In accordance with CA education code, all eligible organizations within the boundaries of the region have 
been allowed to join the Sequoias Adult Education Consortium (SAEC) as members. The Consortium is 
comprised of the following members: Alpaugh Unified School District, Corcoran Unified School District, 
Cutler-Orosi Joint Unified School District, Exeter Unified School District, Farmersville Unified School District, 
Lindsay Unified School District, Hanford Joint Union High School District, Tulare Joint Union High School 
District, Visalia Unified School District, Woodlake Unified School District, and Sequoias Community College 
District. All members have committed to reporting any funds available to that member for the purpose of 
education and workforce services for adults and the uses of those funds. Members annually declare fund 
availability and use to the SAEC Board.  

 
 
3. How will you assure that each member of the consortium is represented only by an official designated by 
the governing board of the member? 

 
The Consortium shall keep track of the date its members were officially designated by their local Boards of 



 

 

Education and keep copies of the local board minutes as evidence, which will be archived. If an official 
designation is a Consent Item that is voted on, a copy of the Board Agenda that shows the designation as a 
Consent Item, as well as the minutes, will be provided and kept on file by SAEC. Each member must have one 
official-designated member. The officially designated member representative will represent the interests of 
the member agency and vote in SAEC Board decisions on behalf of the member agency. SAEC Board meeting 
attendance and vote participation of the official designee will be recorded and archived by SAEC. Alternate or 
proxy designees may not be assigned. 

 
 

4. How will you assure that all members of the consortium shall participate in any decision made by the 
consortium? 

 
The Consortium recognizes the benefits from full and active participation by all members in the decision-
making process and implementation of SAEC Plans. Therefore, a calendar of meetings and each meeting 
agenda will be sent to members in advance. Agendas will be posted on the Consortium website. Email 
notification and reminders will be sent to all members. Minutes from meetings will be distributed to 
members and posted to the Consortium website. Agencies participating in the SAEC have agreed to act in 
accordance with applicable law, the SAEC Annual Plans, and SAEC Three Year Plan. SAEC Members participate 
annually in shared, or peer-to-peer monitoring for member effectiveness, adherence to SAEC Plans, and 
CAEP performance measured outcomes. 

 
 

5. What will be the relative voting power of each member? 

e.g. 1 member = 1 vote 

e.g. 1 institution = 1 vote (thus giving districts with multiple institutions multiple votes) 
e.g. Other (e.g., votes proportionate to adult students served) 
 

Each member Board of Education will designate a voting representative to the Consortium Board and ensure 
attendance at and participation at regular Consortium meetings. Each member district with fewer than 5,000 
students will be allowed one vote. Each member district with more than 5,000 students will be allowed 2 
votes. A simple majority of members present constitutes a quorum. All issues to be voted on shall be decided 
by a simple majority of those present at the meeting in which the vote takes place. 
 
 

6. How will decisions be approved? 

e.g. by majority vote of 51%, or 50% +1 vote, or ⅔ of votes 
e.g. by  consensus 
 

All Consortium meetings shall be conducted in accordance with the SAEC Governance policies and all 
applicable laws. A simple majority of members of the Consortium constitutes a quorum. A simple majority will 
be needed for the passage of any motion. The vote of each official-designated member shall be recorded as 
cast. A role call vote shall be taken in the event of a split vote on any decision. The names of the members 



 

 

making and seconding each motion shall be recorded in the Consortium minutes. 
 
7. How did you arrive at that decision-making model? 
 
SAEC decisions have been arrived at by those processes described in this governance document. The decision-
making model described above was used to choose the model. 
 
 
8. How will proposed decisions be considered in open, properly noticed public meetings of the  
consortium at which members of the public may comment? 
 
The Consortium encourages all interested persons to attend monthly meetings and to address the 
Consortium concerning any item on the agenda or within the Consortium’s jurisdiction. 
 
The SAEC Board will act in accordance with the Brown Act of 1953 as contained in section 54950 et seq. of 
the California Government Code. 
 
The following rules are intended to facilitate a presentation to the Consortium: 
 
A. For matters not listed on the agenda: 

 
I.    Any individual who wishes to address the Consortium on any item of interest to the public that is within 

the subject matter jurisdiction of the Consortium and not listed on the agenda may do so under the 
item on the agenda entitled “Public Comments.” 

 
II.   Without taking action, Consortium members may briefly respond to statements made or questions 

posed by the public about items not appearing on the agenda. 
 
III.  In keeping with its right to determine the length of time to be allotted to agenda items, the Consortium 

has determined that the overall time to be allowed for the agenda item entitled “Public Comments” 
shall not exceed three (3) minutes per person, and a total time of 20 minutes, unless there are 
extenuating circumstances, in which case the Consortium may extend the overall time limit. 

 
B. For matters listed on the agenda: a person who wishes to address the Consortium may do so by 

completing a brief form (including name, address, and agenda item). Upon recognition, the person 
should state his or her name and may address the Consortium. The order of public comments on the 
agenda item will be determined by the order received. 

 
C. Individuals shall be allowed up to three (3) minutes to address the Consortium on each agenda item or 

during the general public comments, unless there are extenuating circumstances, in which case the 
Consortium may extend the time limit for individual remarks. 

 
 



 

 

9. Describe how will you provide the public with adequate notice of a proposed decision and 
consider any comments submitted by members of the public? 
 
The Sequoias Adult Education Consortium recognizes the benefits that are derived when input from the 
public is included as part of a transparent decision-making process, and will act in accordance with the Brown 
Act of 1953 as contained in section 54950 et seq. of the California Government Code.   The Members will 
include the public in Consortium activities and programs whenever appropriate. The Consortium will provide 
the public with adequate notice of a proposed decision and consider any comments submitted by members 
of the public. Monthly meetings will include a designated time for public comment. Agendas will be posted on 
the Consortium website, and emailed in advance to Consortium members and partners. Consortium members 
are encouraged to post the agendas at their individual web sites. 
 
 
10. Describe how comments submitted by members of the public will be distributed publicly. 
 
A summary of comments submitted by members of the public will be recorded in the meeting minutes and 
distributed publicly on the Consortium website. 
 
 

11. Describe the process by which the consortium will solicit and consider comments and input regarding a 
proposed decision from other entities located in the adult education region that provide education and 
workforce services for adults. Such entities will include but not necessarily be limited to, local public 
agencies, departments, and offices, particularly those with responsibility for local public safety and social 
services; workforce investment boards; libraries; and community-based organizations. 

 
Community partners and other entities are invited and encouraged to participate in all Consortium meetings. 
SAEC’s founding partners include Tulare County Workforce Investment Board, Tulare County Library, Tulare 
County Department of Health and Human Services, C-SET, Proteus, ABLE Industries, Kings County 
Department of Health and Human Services, Kings County Workforce Investment Board.  

 
 

12. How will you determine approval of a distribution schedule pursuant to Section 84913? 
 

Fiscal Decision Making, Voting: The Sequoias Adult Education Consortium will annually approve the 
distribution schedule pursuant to Section 84913 with a simple majority vote. In accordance with the SAEC 
Governance policies, a simple majority vote will be needed for the passage of any motion. The vote(s) of each 
official designated member shall be recorded as cast. A role call vote shall only be taken in the event of a split 
vote on any decision. The names of the members making and seconding each motion shall be recorded in the 
Consortium minutes. The distribution schedule will follow the funding priorities as specified in the SAEC 
Comprehensive Regional Plan (“3 Year Plan”) and applicable law.  
 
Pursuant to CA Education Code 84914, the SAEC Board shall approve annually a distribution schedule that 
includes the following: 
 



 

 

A. The amount of funds to be distributed to each member of the consortium for that fiscal year. 
B. A narrative justifying how the planned allocations are consistent with the adult education 

plan. 
C. Previous Year Allocation Basis: For any fiscal year for which the chancellor and the 

Superintendent allocate an amount of funds to the consortium equal to or greater than the 
amount allocated in the prior fiscal year, the amount of funds to be distributed to a member 
of that consortium shall be equal to or greater than the amount distributed in the prior fiscal 
year, unless the consortium makes at least one of the following findings related to the 
member for which the distribution would be reduced: 

1. The member no longer wishes to provide services consistent with the adult education 
plan. 

2. The member cannot provide services that address the needs identified in the adult 
education plan. 

3. The member has been consistently ineffective in providing services that address the 
needs  identified in the adult education plan and reasonable interventions have not 
resulted in improvements 

D. COLA: For any year for which the chancellor and the Superintendent allocate an amount of 
funds, to include an increase of funds, as determined by a Cost-of-Living Adjustment (COLA) 
as determined in the Governor's Final Budget, to the consortium more than the amount 
allocated in the prior year, the amount of funds to be distributed to a member of that 
consortium may be increased by a percentage equal to the percentage by which the total 
amount of funds allocated to the consortium increased. Increases in allocation to the 
consortium due to COLA shall be allocated to consortium members at the same percentage of 
increase as the percentage increase to the consortium. For example, a 4% increase in 
consortium allocation may result in each funded member receiving a 4% increase in member 
allocation. COLA shall be calculated as an ongoing percentage increase and not a lump sum 
payment. Member allocation increases caused by COLA shall be ongoing and considered part 
of a member’s base fund allocation subject to CA Education Code 84914. Any member may 
self elect to forgo receipt of COLA or a portion of their funding. 

E. Decreased Consortium Allocation: For any year for which the chancellor and the 
Superintendent allocate an amount of funds to the consortium less than the amount allocated 
in the prior year, the amount of funds to be distributed to a member of that consortium shall 
not be reduced by a percentage greater than the percentage by which the total amount of 
funds allocated to the consortium decreased, unless the consortium makes at least one of the 
following findings related to the member for which the distribution would be reduced further: 

1. The member no longer wishes to provide services consistent with the adult education 
plan. 

2. The member cannot provide services that address the needs identified in the adult 
education plan. 

3. The member has been ineffective in providing services that address the needs 
identified in the adult education plan and reasonable interventions have not resulted 
in improvements. 

F. Above-base Funding, non-COLA: For any year for which the chancellor and Superintendent 



 

 

allocate an amount of funds to the consortium greater than the amount allocated in the prior 
year and the increased amount is not a net result increase of a COLA, then those funds shall 
be subject to an above-base increase to the consortium’s allocation. Above-base allocation 
shall be allocated to members at the discretion of the SAEC Board and pursuant to the SAEC 
Above-base Fund Allocation process described below. 

1. Above-base funds shall be awarded to members. 
2. Above-base funds shall be awarded based a number of criteria: 

i. Above-base fund allocations will be included with a member’s annual 
allocation as described in the Consortium Fiscal Administration Declaration 
(CFAD). 

ii. Increases to consortium allocation as a result of COLA are not above-base 
funds and not subject to the above-base fund criteria. 

iii. Any other fund resources beyond CAEP funds received by the consortium, or 
a member, are not above-base funds and not subject to the above-base fund 
criteria. 

iv. Above-base funds may be used for ongoing expenditures if the increase to 
consortium allocation will also be ongoing. If the increase to consortium 
allocation is a one-time increase in the form of an above-base fund increase, 
then the member may only receive a one-time above-base allocation 
increase. 

v. Above-base funds shall be used to implement strategies in one or more CAEP 
program areas and to address one or more CAEP objectives: identify and fill 
gaps, provide professional development, transition students, and accelerate 
student transitions. 

vi. Strategies which utilize above-base funds must demonstrate alignment with 
the SAEC Three Year Plan, SAEC Annual Plan, and the corresponding 
member’s annual plan. 

vii. Above-base funds will be awarded on the basis that they will be used to 
implement a specific strategy. If the member fails to implement the strategy 
effectively, or decides not to implement the strategy, or decides that they can 
no longer implement the strategy, the increase in that member’s allocation as 
a result of receiving an above-base fund increase will end and the member’s 
annual allocation will return to an amount minus those above-base increases. 
This will also apply to any COLA increases to those above-base funds over 
time. Those funds will be subject to redistribution amongst SAEC members 
for other above-base strategy implementation. Any member who accepts an 
above-base allocation agrees to this upon acceptance of such an allocation 
increase. 

viii. Above-base fund allocations will be prioritized by the SAEC Leadership 
Committee, with input from the SAEC Executive Director, and recommended 
to the SAEC Board for a final fund allocation decision. 

ix. The SAEC Leadership Committee will use a rubric for ranking above-base 
funding resource requests. The rubric criteria shall be: 



 

 

1. the funding request is linked to the SAEC Three Year Plan through its 
associated actions, 

2. the request clearly describes how the strategy will address a 
community of need and the actions of the strategy will have a 
positive effect on that community, 

3. data supports the rationale for the strategy and resource request, 
4. the request demonstrates potential to realize appropriate and 

attainable CAEP Program outcomes through clear action steps 
5. the request application is complete and follows the prescribed 

process for application 
x. Member process for requesting above-base fund increases to their annual 

allocation: 
1. The member will submit an application for above-base funds. At a 

minimum, the application must include: 
a.  a title of the strategy, 
b. the above-base fund amount requested, 
c. a description of the target population and how the strategy 

will address their needs, 
d. identification of activities and measurable goals to address 

community needs & improve student outcomes 
e. as applicable, at least one of the following: 

i. a description of activities to improve integration of 
services among and including, but not limited to 
alignment of intake / placement for adults seeking 
education and workforce services, program mapping, 
and alignment of curriculum and standards 

ii. a description of activities to improve transitions into 
postsecondary education and the workforce 

iii. a description of approaches to prototype new 
strategies and evaluate their effectiveness 

f. a description of how data be used to evaluate progress and 
measure effectiveness, 

g. a description of other funds (if any) in addition to the 
requested above-base funds to be leveraged on the strategy, 

h. a completed Logic Model which describes the strategy goal, 
the problems sought to address, inputs, activities, outputs, 
immediate (short-term) outcomes, intermediate outcomes, 
long-term outcomes/impacts and describes assumptions and 
external factors. 

i. a list of progress indicators (at least 1, no more than 5) in the 
form of SMART (Specific, Measurable, Attainable, Realistic, 
and Time-bound) objectives by which the member and 
consortium will assess progress and impact during the 



 

 

implementation of the strategy. These objectives should map 
directly to the Logic Model activities, outputs, and/or 
outcomes.  

xi. Above-base fund allocations are revocable by majority consortium vote. 
xii. Above-base fund expenditures must comply with state law and the CAEP 

program assurances and allowable expenditures.  
G. Carry-0ver: 

In accordance with Sections 84901 and 84914, Sequoias Adult Education Consortium  shall 
follow state law and policies in its treatment of carry-over from one fiscal year to the next as 
follows: 

(a) As a condition of receipt of an apportionment from the program, a consortium shall 
approve a distribution schedule that includes both of the following: 

(1) The amount of funds to be distributed to each member of the consortium for that 
fiscal year. 
(2) A narrative justifying how the planned allocations are consistent with the adult 
education plan. 

(b) (1) For any fiscal year for which the chancellor and the Superintendent allocate an 
amount of funds to the consortium greater than the amount allocated in the prior fiscal 
year, the amount of funds to be distributed to a member of that consortium shall be 
equal to or greater than the amount distributed in the prior fiscal year, unless the 
consortium makes at least one of the following findings related to the member for 
which the distribution would be reduced: 

(A) The member no longer wishes to provide services consistent with the adult 
education plan. 
(B) The member cannot provide services that address the needs identified in the 
adult education plan. 
(C) The member has been consistently ineffective in providing services that address 
the needs identified in the adult education plan, including having excessive (more 
than 20%) carryover for at least two consecutive fiscal years beginning with the 
2022–23 fiscal year, and each fiscal year thereafter, and reasonable interventions 
have not resulted in improvements. 
(D) The excessive carry over rule shall not apply to any SAEC member whose 
allocation is less than one (1) percent (1.0%) of the consortium total allocation. 

(2) For any fiscal year for which the chancellor and the Superintendent allocate an 
amount of funds to the consortium less than the amount allocated in the prior fiscal 
year, the amount of funds to be distributed to a member of that consortium shall not 
be reduced by a percentage greater than the percentage by which the total amount of 
funds allocated to the consortium decreased, unless the consortium makes at least one 
of the following findings related to the member for which the distribution would be 
reduced further: 

(A) The member no longer wishes to provide services consistent with the adult 
education plan. 
(B) The member cannot provide services that address the needs identified in the 
adult education plan. 
(C) The member has been ineffective in providing services that address the needs 
identified in the adult education plan, including having excessive carryover for at 
least two consecutive fiscal years beginning with the 2022–23 fiscal year, and each 



 

 

fiscal year thereafter, and reasonable interventions have not resulted in 
improvements. 

(c) A distribution schedule shall also include preliminary projections of the amount of funds 
that would be distributed to each member of the consortium in each of the subsequent two 
fiscal years. The preliminary projections shall not constitute a binding commitment of 
funds. 
(d) (1) For purposes of this section, a finding made by a consortium shall require a majority 

vote of its membership. 
(2) A consortium that makes a finding by majority vote pursuant to subparagraph (C) of 
paragraph (1) of subdivision (b) or subparagraph (C) of paragraph (2) of subdivision (b) 
based on a member having excessive carryover for at least two consecutive fiscal years 
may reduce the member’s allocation by no more than the amount of the member’s 
carryover. 

(e) (1) A consortium with carryover from one or more prior fiscal years exceeding 20 
percent shall be required to submit a written expenditure plan, including future 
corrective actions to reduce the consortium’s carryover to below 20 percent, to the 
chancellor and the Superintendent. 
(2) For each fiscal year that a consortium has carryover of more than 20 percent, the 
chancellor and the Superintendent shall prescribe and assign technical assistance to 
that consortium to ensure that adequate adult education services are provided to the 
region in proportion to the region’s available funding. 
(3) The chancellor and the Superintendent shall ensure that the consortium funding 
remains dedicated to that consortium’s region. 

 
 
 

13. Has the consortium  A) designated a member to serve as the fund administrator to receive and 
distribute funds from the program or  B) chosen to have a funds flow directly to the member districts based 
upon the approved distribution schedule? 

 
The Sequoias Adult Education Consortium has designated the Visalia Unified School District to serve as the 
fiscal coordinator and the role and responsibilities of the SAEC fiscal coordinator are described in the SAEC 
Memorandum of Understanding. SAEC follows a direct funding fiscal model. 

 
 

14. How will members join, leave, or be dismissed from the consortium? 
 
The Consortium will adhere to the membership guidelines as defined by education code, the SAEC Report on 
Governance Compliance of Rules and Procedures and the SAEC Memorandum of Understanding. 
 
Considerations for dismissal from the Consortium include: 

• The member no longer wishes to provide services consistent with the adult education plan; 
• The member cannot provide services that address the needs identified in the adult education plan; or 
• The member has been ineffective in providing services that address the needs identified in the adult 
education plan, and reasonable interventions have not resulted in improvement. 

 



 

 

In addition to the considerations specified in education code: 
• Regular attendance is expected at monthly Consortium meetings. Each designated Member 
representative is expected to attend every SAEC Board meeting.  
General SAEC Board Meeting Attendance: 

A member may miss not more than five (5) meetings in a fiscal year. After a 
third (3rd) absence, the SAEC Executive Director shall notify the Member 
Designee, the AEBG Program Monitor, and the SAEC Board Co-Chairs shall 
prepare a written notice detailing the SAEC governance rule regarding 
attendance, a record of the designee’s attendance, and corrective action. At a 
meeting of the fourth (4th) absence, the written notice shall be read into the 
official SAEC Board minutes as an information item and delivered via United 
States Postal Service to the Member Agency’s Governing Board and the AEBG 
Program Monitor with a Domestic Return Receipt. At a meeting of the fifth (5th) 
absence, the SAEC Board shall take official action to dismiss the Member Agency 
from the Consortium for Member ineffectiveness and failure to attend. The 
terms and conditions described above shall pertain to general SAEC Board 
meeting attendance in a fiscal year regardless of absence sequence or absences 
in series. 

 
Chronic or Consecutive Absenteeism:  

In the event that a Member designee is absent from four (4) or more 
consecutive SAEC Board meetings, the Member Agency will forfeit their 
participation and membership in the Consortium by default.  
Four (4) or more consecutive absences from SAEC Board meetings 
demonstrates that the Member Agency is not effective. Member effectiveness 
shall not be limited solely to SAEC Board meeting attendance. After the second 
(2nd) consecutive absence, the SAEC Executive Director shall notify the Member 
Designee, the AEBG Program Monitor, and the SAEC Board Co-Chairs shall 
prepare a written notice detailing the SAEC governance rule regarding 
attendance, a record of the designee’s attendance, and corrective action. At 
the meeting of the third (3rd) consecutive absence, the written notice shall be 
read into the official SAEC Board minutes as an information item and delivered 
via United States Postal Service to the Member Agency’s Governing Board and 
the AEBG Program Monitor with a Domestic Return Receipt. At the meeting of 
the fourth (4th) consecutive absence, the SAEC Board shall take official action to 
dismiss the Member Agency from the Consortium for Member ineffectiveness 
and failure to attend.  

● Dismissal from or admission to the Consortium shall be accomplished with a simple majority vote 
from the Consortium. 

● If the member initiates leaving the Consortium, SAEC will require the member’s Governing Board 
approval. 

● If the Consortium initiates dismissal, the Consortium will inform the member’s Superintendent and 
Governing Board and follow due process. 



 

 

● SAEC Members may be dismissed from SAEC for failure to demonstrate member effectiveness. 
● If the Consortium dismisses a Member, the Consortium Executive Direct shall notify the AEBG 

Project Monitor immediately. 
● A record of intervention steps and dismissal actions shall be kept in the official minutes of 

Consortium Board Meetings. 
● Dismissal from the Consortium is final and shall remain in effect for the remainder of the applicable 

or current 3 year planning period. 
 
 

15. Does the consortium have a formal document detailing its working beyond the questionnaire? 
      (Please provide a link) 
 
At this time, the Consortium relies on MOUs that outline basic governance rules and have been voted on 
by each member’s Board of Education. 
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AMENDED MEMORANDUM OF UNDERSTANDING 2024/27 
SEQUOIAS ADULT EDUCATION CONSORTIUM 

 
 

This Memorandum of Understanding shall stand as evidence that the following districts intend to 
work together toward the mutual goal of collaborating to meet the goals of the Sequoias Adult 
Education Consortium (SAEC), hereafter referred to as the Consortium or SAEC, 
interchangeably, to improve the delivery of adult education in the Sequoias Adult Education 
Consortium Region. This agreement is entered into between the following School Districts, 
hereafter referred to as MEMBERS. 
 

● Alpaugh Unified School District 
● College of the Sequoias 
● Corcoran Joint Unified School District 
● Cutler-Orosi Joint Unified School District 
● Exeter Unified School District 
● Farmersville Unified School District 
● Hanford Joint Union High School District 
● Lindsay Unified School District 
● Tulare Joint Union School District 
● Visalia Unified School District 
● Woodlake Unified School District 

 
1. Visalia Unified School District shall serve as the Consortium Fiscal Coordinator of 

California Adult Education Program (CAEP) funds received by the Consortium and/or its 
members, hereafter referred to as FISCAL COORDINATOR. 
 

2. Term: The term of this MOU shall become effective as of July 1, 2024 and shall expire 
June 30, 2027 and shall apply to the 2024-2025 fiscal year allocations (California Adult 
Education Program Year 9). 

 
3. Cost of Services: The MEMBER shall be directly apportioned the sum declared in the 

SAEC Fiscal Administration Declaration as approved by the Sequoias Adult Education 
Consortium Board for the current program year and in accordance with Sections 84900-
84920 of the California Education Code. Funds provided under this agreement shall be 
used in accordance with applicable laws and the provisions herein.  

 
4. Leveraging of Regional Resources: MEMBERS agree to disclose amounts received from 

other resources that may be used to address the California Adult Education Program 
and current or applicable Sequoias Adult Education Consortium Three Year Plan 
program areas and objectives. Furthermore, MEMBERS agree to leverage resources, in 
addition to any CAEP funds they may receive, to enhance the region’s adult education 
delivery system and to do so in a coordinated effort with the Consortium.  Additionally, 
there are several small districts that at one time offered Adult Education programs, but 
due to decreases in funding, were eliminated. This left geographic gaps in the offerings 
of Adult Education. To address this gap in service provision, MEMBER districts without 
adult schools (BENEFICIARY MEMBER) will contract with MEMBER districts that have 
adult schools (PROVIDER MEMBER) to provide courses at school sites such as 
elementary, middle, and high schools for the adults in the BENEFICIARY MEMBER’s 



 

 

community. This strategy leverages existing resources such as the administrative 
capacity of existing Adult Education programs and trained teachers from existing 
programs. Also, resources (e.g. classroom space, meeting space, computers, internet 
access, locally controlled funds, and support staff, other services such as after school 
programs that could provide childcare) that BENEFICIARY MEMBER districts without 
adult schools have to offer will be leveraged to support the provision of Adult Education. 
Furthermore, PROVIDER MEMBERS with adult schools agree to guarantee a portion of 
their AEBG allocation and related portion of their WIOA Title II: AEFLA grant funds 
(supplemental funding and to be determined in accordance with WIOA Title II: AEFLA 
funding award timelines) to service delivery on behalf of the BENEFICIARY 
MEMBER(S). To date, the following resources have been and will continue to be 
leveraged and will continue at the levels of effort as described below: 
 

PROVIDER MEMBER Cutler-Orosi Joint Unified School District will 
provide adult education services to BENEFICIARY MEMBER Woodlake 
Unified School District. Cutler-Orosi Joint Unified School District, in good 
faith, guarantees the use of $62,978 in 2024-2025 of their total AEBG 
allocation to provide adult education services in Woodlake. 
 
PROVIDER MEMBER Corcoran Joint Unified School District will provide 
adult education services to BENEFICIARY MEMBER Alpaugh Unified 
School District. Corcoran Joint Unified School District, in good faith, 
guarantees the use of $18,783  in 2024-2025 of their total AEBG 
allocation to provide adult education services in Alpaugh. 

 
PROVIDER MEMBER Visalia Unified School District will provide adult 
education services to BENEFICIARY MEMBER Exeter Unified School 
District. Visalia Unified School District, in good faith, guarantees the use 
of $47,334 in 2024-2025 of their total AEBG allocation to provide adult 
education services in Exeter. 
 
 

Any portion of unspent funds held by a PROVIDER MEMBER for the provision of 
services to a BENEFICIARY MEMBER shall continue to be held until December of the 
following fiscal year for the benefit of the BENEFICIARY MEMBER. In the event that 
funds (effort) cannot be fully expended by December of the following fiscal year to the 
benefit of the BENEFICIARY MEMBER by a PROVIDER MEMBER, and after both 
MEMBERS have agreed upon a plan of action that will provide relief to the PROVIDER 
DISTRICT, with the guidance of the Consortium Director, and with full disclosure during 
a Consortium Board Meeting, the PROVIDER MEMBER may leverage those funds in 
another manner consistent to the goals of the AEBG, applicable laws, policies, and the 
SAEC plans.  
 
Carry-Over:  
In accordance with Sections 84901 and 84914, Sequoias Adult Education Consortium  
shall follow state law and policies in its treatment of carry-over from one fiscal year to the 
next as follows: 
(a) As a condition of receipt of an apportionment from the program, a consortium shall 
approve a distribution schedule that includes both of the following: 

(1) The amount of funds to be distributed to each member of the consortium for 
that fiscal year. 



 

 

(2) A narrative justifying how the planned allocations are consistent with the adult 
education plan. 

(b) (1) For any fiscal year for which the chancellor and the Superintendent allocate an 
amount of funds to the consortium greater than the amount allocated in the prior 
fiscal year, the amount of funds to be distributed to a member of that consortium 
shall be equal to or greater than the amount distributed in the prior fiscal year, unless 
the consortium makes at least one of the following findings related to the member for 
which the distribution would be reduced: 

(A) The member no longer wishes to provide services consistent with the adult 
education plan. 
(B) The member cannot provide services that address the needs identified in the 
adult education plan. 
(C) The member has been consistently ineffective in providing services that 
address the needs identified in the adult education plan, including having 
excessive carryover for at least two consecutive fiscal years beginning with the 
2022–23 fiscal year, and each fiscal year thereafter, and reasonable 
interventions have not resulted in improvements. 

(2) For any fiscal year for which the chancellor and the Superintendent allocate an 
amount of funds to the consortium less than the amount allocated in the prior fiscal 
year, the amount of funds to be distributed to a member of that consortium shall not 
be reduced by a percentage greater than the percentage by which the total amount 
of funds allocated to the consortium decreased, unless the consortium makes at 
least one of the following findings related to the member for which the distribution 
would be reduced further: 

(A) The member no longer wishes to provide services consistent with the adult 
education plan. 
(B) The member cannot provide services that address the needs identified in the 
adult education plan. 
(C) The member has been ineffective in providing services that address the 
needs identified in the adult education plan, including having excessive carryover 
for at least two consecutive fiscal years beginning with the 2022–23 fiscal year, 
and each fiscal year thereafter, and reasonable interventions have not resulted in 
improvements. 

(c) A distribution schedule shall also include preliminary projections of the amount of 
funds that would be distributed to each member of the consortium in each of the 
subsequent two fiscal years. The preliminary projections shall not constitute a binding 
commitment of funds. 
(d) (1) For purposes of this section, a finding made by a consortium shall require a 
majority vote of its membership. 

(2) A consortium that makes a finding by majority vote pursuant to subparagraph (C) 
of paragraph (1) of subdivision (b) or subparagraph (C) of paragraph (2) of 
subdivision (b) based on a member having excessive (more than 20%) carryover for 
at least two consecutive fiscal years may reduce the member’s allocation by no more 
than the amount of the member’s carryover.(C) The member has been consistently 
ineffective in providing services that address the needs identified in the adult 
education plan, including having excessive (more than 20%) carryover for at least 
two consecutive fiscal years beginning with the 2022–23 fiscal year, and each fiscal 
year thereafter, and reasonable interventions have not resulted in improvements. 
(D) The excessive carry over rule shall not apply to any SAEC member whose 
allocation is less than one (1) percent (1.0%) of the consortium total allocation. 
 



 

 

 
(e) (1) A consortium with carryover from one or more prior fiscal years exceeding 20 
percent shall be required to submit a written expenditure plan, including future corrective 
actions to reduce the consortium’s carryover to below 20 percent, to the chancellor and 
the Superintendent. 

(2) For each fiscal year that a consortium has carryover of more than 20 percent, the 
chancellor and the Superintendent shall prescribe and assign technical assistance to 
that consortium to ensure that adequate adult education services are provided to the 
region in proportion to the region’s available funding. 

(3) The chancellor and the Superintendent shall ensure that the consortium funding 
remains dedicated to that consortium’s region. 
 

 
5. Eligible Member: A MEMBER is a member in good standing, as defined by California 

Education Code Sections 84900-84920 and the SAEC Governance Document, of the 
Consortium and agrees to maintain its membership and participation in the Consortium. 
Failure to maintain its membership in the consortium and demonstrate effectiveness will 
result in a loss of funding and membership status. In signing this Memorandum of 
Understanding, the Member understands that member status in the Consortium and 
funding may be terminated for failure to demonstrate effectiveness as described herein, 
in Education Code Section 84900-84920, and in the SAEC Governance Document. This 
MOU shall serve as first notice.  

 
6. General: The Sequoias Adult Education Consortium has been formed, in accordance 

with Sections 84900-84920 of the California Education Code to develop a regional plan 
to improve the delivery of adult education and address existing gaps in programs and 
services. Funds apportioned shall be used only for supporting the following adult 
education programs designed for adult education students in the following areas: 

A. Programs in elementary and secondary basic skills, including programs leading to 
a high school diploma or high school equivalency certificate. 

B. Programs for immigrants eligible for educational services in citizenship, English as 
a second language, and workforce preparation. 

C. Programs for adults, including, but not limited to, older adults, that are primarily 
related to entry or reentry into the workforce. 

D. Programs for adults, including, but not limited to, older adults, that are primarily 
designed to develop knowledge and skills to assist elementary and secondary 
school children to succeed academically in school. 

E. Programs for adults with disabilities. 
F. Programs in career technical education that are short term in nature and have high 

employment potential. 
G. Programs offering preapprenticeship training activities conducted in coordination 

with one or more apprenticeship programs approved by the Division of 
Apprenticeship Standards for the occupation and geographic area. 

 
7. Mutuality, Shared Leadership, and Collaboration: The Consortium’s governance and 

decision-making processes are based on recognition of and respect for the 
interrelationships of the districts and their constituent groups. The commitment to this 
principle is demonstrated in the following ways: 

 
● Members of the Consortium publicly acknowledge the importance of participatory 

governance and the rewards to all for collaborative participation. 



 

 

● Members will vote to select co-chairs annually for the Consortium Board to ensure 
shared leadership between the Community College system and the K-12 Education 
system. 

● Members agree to participate and provide input throughout the implementation 
process to ensure shared leadership. 

 
8. Member Role and Participation: This principle supports the use of democratic processes 

to ensure that the voices of all MEMBERS are included. Any MEMBER of the consortium 
can bring items and issues to the consortium as a whole. In order for this principle to be 
fully implemented, all members of the consortium are asked to fulfill the following 
responsibilities of Consortium membership: 

 
● Each MEMBER Board of Education will designate a voting representative to the 

Consortium Board and ensure attendance at and participation at regular 
Consortium meetings. Each MEMBER district with fewer than 5,000 students will 
be allowed one vote. Each MEMBER district with more than 5,000 students will be 
allowed 2 votes. A simple majority of MEMBERS present constitutes a quorum. All 
issues to be voted on shall be decided by a simple majority of those present at the 
meeting in which the vote takes place.  

● Only the designated representative officially appointed by Member District 
Governing Board through action may represent the interests of that Member 
District. Proxy voting and alternate designees are not permissible. Member District 
designated representatives must be present to cast a vote in SAEC decisions. 
Member District designated representatives must act in accordance with the Brown 
Act and all applicable laws with regards to SAEC business and decisions. 

● MEMBERS will vote on items concerning fiscal and implementation decisions. 
● Each MEMBER will provide data and information relevant to adult education as 

needed for the implementation, assessment, and revision of a regional plan and 
annual plans. 

● Each MEMBER will agree to participate as necessary in the implementation 
process including participation as needed in sub-groups and or committees. 

● MEMBERS agree that in the interest of the Consortium and key stakeholders they 
will function as a team member with other MEMBERS of the group, follow through 
on tasks, report meeting outcomes back to key stakeholders within their 
organizations, work toward common understanding and consensus in an 
atmosphere of respect, support the implementation of recommendations once 
group consensus is reached, and welcome change and innovation. 

 
9. Community Partnerships: Partner organizations identified by the Consortium through 

an application process will be invited to participate in Consortium meetings and 
activities. They are recognized as valuable stakeholders and partners in the 
implementation of educational services for Adults. Partnership does not convey 
monetary, in-kind contribution, legal, or liability obligations between the Sequoias 
Adult Education Consortium, its Board, its members, or other Partners and nothing 
in the Partnership Agreement shall be construed to indicate such. Specifically, the 
Partnership relationship or a Partnership agreement does not express, imply, 
convey, inure, or otherwise establish an exclusive partnership agreement between 
SAEC, its members, partners, and/or any organization, entity, or agency. The SAEC 
Partners agree to indemnify, defend, and hold harmless the Sequoias Adult 
Education Consortium, its Board, and its members in any action arising against the 
Partner. The SAEC Board reserves the right to terminate any partnership(s) at any 



 

 

time without cause. Termination of partnership(s) will be effective immediately upon 
SAEC Board action. Partners reserve the right to terminate partnership without 
cause and such termination shall be effective immediately upon delivery of either 
written or verbal notice by the Partner to the SAEC Board at a regularly scheduled 
SAEC Board meeting. 
 

10. Committees: The SAEC Executive Director may create committees as needed which 
may serve in an advisory capacity to the Executive Director. In addition to the 
Leadership Committee, additional committees based on current program areas and 
as advisory to the SAEC Executive Director provide input, perspective, and 
guidance to the Executive Director. The three current committees are the Adults with 
Disabilities Committee, the Adult Basic Education/Adult Secondary Education 
ABE/ASE Committee, and the English as a Second Language (ESL) Committee. 
Additional committees may be added as needed. These committees are comprised 
of and open to educators, industry experts, partner representatives, and other 
representatives from all stakeholders with an interest in promoting adult education 
efforts in the region. 
 

11. Transparency: The Consortium values transparency and strives to maintain an open 
and honest approach to decision-making, operations and communication. Everyone 
who will be impacted by a decision is encouraged to be involved in shaping the 
recommendation. The commitment to this principle is demonstrated by adherence to 
the Brown Act. 
 

12. Fiscal Administration of Consortium: SAEC utilizes a direct funding model in 
accordance with Sections 84900-84920 of the California Education Code. Each year 
the SAEC Board takes public action to approve the Consortium Fiscal Administration 
Declaration which declares direct funding levels received by MEMBERS on a yearly 
basis.  
 
Fiscal Coordinator Role and Responsibilities: The Fiscal Coordinator (FC) will be 
identified to the State as the fiscal coordinator on behalf of the Sequoias Adult 
Education Consortium. The Fiscal Coordinator shall be responsible for the 
submission of the Consortium Fiscal Administration Declaration (CFAD) to the 
California Community College Chancellor’s Office according to an allocation 
schedule recommended by the Consortium Executive Director and approved by the 
Consortium Board. The Fiscal Coordinator shall not amend the CFAD approved by 
the Consortium Board. The Fiscal Coordinator will be responsible for: 

 
● Acting as the employer of record for all consortium staff which will implement the 

Regional Integrated Service Delivery System (RISDS). 
● Contracting and coordinating with MEMBER districts to maintain the governance 

structure and systems of the Consortium through the RISDS strategy. 
● Fiscal reporting to the State as required by the CAEP 
● Compliance with State requirements for administration of theCAEP 

 
The Fiscal Coordinator shall receive in its allocation and hold separate from its regular 
adult education program, and from other funds, $729,476 for the implementation of the 
Regional Integrated Service Delivery System and the maintenance of Consortium staff. 
The Consortium Executive Director shall determine the annual budget for this amount in 
accordance with the SAEC Regional Plan, the SAEC Annual Plans and applicable laws.  



 

 

 
 
 

 
13.  Organizational Structure and Staffing:  

  
 
Consortium Executive Director: The Consortium Executive Director is employed by the 
Fiscal Coordinator based upon the recommendation of the Consortium Board. The 
Executive Director reports to the Consortium Board and has day-to-day responsibilities 
for the organization, including carrying out the organization’s goals and policies. The 
Executive Director will attend all board meetings, report on the progress of the 
organization, answer questions of the board members and carry out the duties described 
in the job description. The board can designate other duties as necessary.  
 
Adult Education Navigators: The Adult Education Navigators are hired by the Fiscal 
Coordinator and supervised by the Consortium Executive Director. Each Navigator will 
have specialty knowledge in a Program Area. The Navigators will be well-trained and 
have a strong understanding of the Adult Education programs at both the SAEC Adult 
Schools and COS as well as the resources available at Partner organizations. These 
Navigators would be charged with representing the SAEC at regional locations and 
would be tasked with managing Program Area collaboration in all seven Program Areas 
as well as acting as liaisons between all agencies.  

 
14. Allowable Expenses: Funds may only be expended on allowable costs as defined in 

Sections 84900-84920 of the California Education Code, and in accordance with the 
Sequoias Adult Education Consortium Regional Plan (Consortium Three Year Plan) and 
the Sequoias Adult Education Consortium Annual Plan for the 2024-2025 program year. 
Failure to comply with the provisions of this MOU, applicable laws, and the Consortium 
Plans may result in the reduction of funding to the MEMBER, loss of funding to the 
MEMBER, and/or the reallocation of a portion or all of the MEMBER’S funds to other 
SAEC MEMBERS. A reduction, loss, or reallocation of funding shall affect only the 
current fiscal year unless a permanent reduction, loss, or reallocation is determined 
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appropriate by the SAEC Board. All changes to MEMBER allocations and funding levels 
will be made in accordance with applicable law and the SAEC Governance policies and 
procedures.  Indirect may not exceed 5% or the Member’s approved indirect rate, or 
whichever is the lower of the two. 

 
15. Records and Audit: In accordance with the CAEP policy and CA education code, the 

SAEC Regional Plan, and the SAEC Annual Plan for the 2024-2025 program year, the 
MEMBER agrees to provide fiscal records and measures of effectiveness performance 
data to the FISCAL COORDINATOR on a quarterly basis. Both FISCAL 
COORDINATOR and MEMBERS shall maintain complete and accurate records with 
respect to the services rendered and the costs incurred under this agreement.  

 
16. Compliance with Law: All parties shall provide services in accordance with applicable 

Federal, State, and local laws, regulations and directives. With respect to employees, 
parties shall comply with all laws and regulations pertaining to wages and hours, state 
and federal income tax, unemployment insurance, Social Security, disability insurance, 
worker’s compensation insurance, and discrimination in employment. 

 
17. Indemnification: FISCAL COORDINATOR and MEMBERS shall hold each other 

harmless, defend and indemnify their respective agents, officers and employees from 
and against any liability, claims, actions, costs, damages or losses of any kind, including 
death or injury to any person and/or damage to property, arising out of the activities of 
the FISCAL COORDINATOR or MEMBERS or their agents, officers and employees 
under this agreement. This indemnification shall be provided by each party to the other 
party regarding its own activities undertaken pursuant to this Agreement, or as a result of 
the relationship thereby created, including any claims that may be made against either 
party by any taxing authority asserting that an employer—employee relationship exists 
by reason of this Agreement, or any claims made against either party alleging civil rights 
violations by such party under Government Code section 12920 et seq. (California Fair 
Employment and Housing Act). This indemnification obligation shall continue beyond the 
term of this Agreement as to any acts of omissions occurring under this Agreement or 
any extension of this Agreement. 

 
18. Amendments: This agreement may be amended by mutual agreement in writing by the 

parties. 
 

19. Termination: Either party may terminate the Agreement without cause by giving thirty 
(30) calendar days advanced written notice to the other party. 
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 SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.5 
 OFFICE OF THE DIRECTOR 
 

Board Meeting Date of February 4, 2025  
 
 
TO:   Sequoias Adult Education Board 
 
FROM:   John Werner, Executive Director 
 
PREPARED BY: John Werner, Executive Director 
 
APPROVED BY: John Werner, Executive Director 
 
PRESENTED BY: John Werner, Executive Director 
    
AGENDA TITLE: SAEC 3 Year Plan 2025-28 Surveys 
 
 
AGENDA SECTION:  
 
            Public Comment  
      
      X    Information Items: Public Interest Announcements/ Reports/Review/Status   
   Updates/Recognitions/Board Discussion   
 
         __Action Items: Board Discussion/Action                 
 
BACKGROUND/SUMMARY: 
Every three years the Sequoias Adult Education Consortium must submit a comprehensive Three-
Year Plan in accordance with CA Education Code 84830. The SAEC Three Year Plan 2025-28 will 
be submitted to the CAEP Office by June 20, 2025. SAEC engages ongoing program evaluation 
through its existing governance structures to continually monitor regional needs and program 
implementation.  
 
SAEC will use data collected from the attached surveys to guide goal and strategy development in 
the next three year plan. SAEC Members are encouraged to participate in and distribute the 
surveys as appropriate. A review of survey outcomes is anticipated at the next regularly scheduled 
board meeting in April. 
 
Faculty/Staff Survey     Partner Survey 
 
Student Survey     Employer Survey 
 
CONTRACT CHANGES: 
N/A 
 
RECOMMENDED ACTION: 
 Approval 
 
FINANCIAL IMPACT: 
SAEC members leverage approximately $18 million from various fund sources to implement 
programs. Approximately $18 million more is leveraged by regional partners through activities 

https://docs.google.com/forms/d/e/1FAIpQLSc_8N0luI_fkIHFEN5wvlq3cvYphjkvpUjJemJ1Bsx015QsiA/viewform?usp=preview
https://docs.google.com/forms/d/e/1FAIpQLSdPhv5klhXgsqkpctaZfGKOv6asH5MOP_GDplVGW9lk6Kpi7Q/viewform?usp=preview
https://docs.google.com/forms/d/e/1FAIpQLSccAbRw1O7SehqcPXgzZdnJjdydWlnsZRAWGhkM45XdnuJWmw/viewform?usp=preview
https://docs.google.com/forms/d/e/1FAIpQLSc_oVoLcgm3qXfb-YwMYDBIZ4Ya8cIwhpIDNejKCVfxI1sGew/viewform?usp=preview


 

 

which support the delivery of adult education and services in our region. 
ALIGNS TO SAEC IMPLEMENTATION PLAN:  
  
Regional adult education consortia must create a comprehensive Three-Year Plan in accordance 
with California Education Code. 
  



 

 

                                     SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.6 
OFFICE OF THE DIRECTOR 

 
 Board Meeting Date of February 4, 2025  

 
 
TO:   Sequoias Adult Education Board 
 
FROM:   John Werner, Executive Director 
 
PREPARED BY: John Werner, Executive Director 
 
APPROVED BY: John Werner, Executive Director 
 
PRESENTED BY: John Werner, Executive Director 
    
AGENDA TITLE: California Adult Education Program Technical Update 
 
AGENDA SECTION:  
 
            Public Comment  
      
    X      Information Items: Public Interest Announcements/ Reports/Review/Status   
 Updates/Recognitions/Board Discussion   
 
            Action Items: Board Discussion/Action 
            
             
BACKGROUND/SUMMARY: 
Periodic technical updates provide the SAEC Board and Partners with information regarding overall 
CAEP program compliance and policy changes. Specific topics will include: Due Dates, 
Professional Development Resources, Policy changes and Events. 
 
CONTRACT CHANGES: 
N/A 
 
RECOMMENDED ACTION: 
N/A 
 
FINANCIAL IMPACT: 
N/A 
 
ALIGNS TO SAEC IMPLEMENTATION PLAN:  
Periodic technical updates provide the SAEC Board information for successful management and 
implementation of the SAEC Annual Plans.  
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