
 SAEC BOARD MEETING AGENDA 
 April 1, 2025, 8:00am – 9:30am 

 COS, Sequoias Room 1 

 Co-Chairs:  Brent Calvin and Yolanda Valdez 

 1.  Opening Business 

 Call to Order 

 Establish Quorum 

 Welcome and Introductions 

 2.  Approval of Minutes  –February 4, 2025 
 SAEC Board Meeting Minutes 02.05.25.docx 

 3.  Public  Comment  :  General  public  comment  on  any  Consortium  related  topic  may  be  heard  at  this 
 time.  The  Board  asks  that  any  public  comment  on  an  item  listed  on  today’s  agenda  be  addressed  at 
 the  time  the  item  comes  up  for  discussion  by  the  Board.  Pursuant  to  SAEC  Policy  the  Board  may 
 limit  individual  comments  to  no  more  3  minutes  and  individual  topics  to  20  minutes.  Please  begin 
 your comments by stating your name. 

 4.  Information items 

 4.1.  College of the Sequoias Member Effectiveness Report - Jonna Schengel, Dean CTE, 
 COS 
 4.1.1.  Board Agenda Item 4.1 Member Effectiveness Report COS.docx 

 4.2.  Cutler-Orosi Adult School Member Effectiveness Report - Victoria Guzman, Principal of 
 Alternative Education, COJUSD 
 4.2.1.  Board Agenda Item 4.2 Member Effectiveness Report COJUSD.docx 

 4.3.  Farmersville Adult School Member Effectiveness Report - Arturo Villarreal, Principal of 
 Alternative Education, FUSD 
 4.3.1.  Board Agenda Item 4.3 Member Effectiveness Report Farmersville.docx 



 4.4.  Tulare Adult School Member Effectiveness Report - Randy Clem, Director of Tulare 
 Adult School 
 4.4.1.  Board Agenda Item 4.4 Member Effectiveness Report Tulare.docx 

 4.5.  SAEC Report on Consortium Governance 2025/26 - Heather Keran, Principal of 
 Hanford Adult School 
 4.5.1.  Board Agenda Item 4.5 SAEC Report on Consortium Governance 

 2025.26.docx 
 4.5.2.  Board Agenda Item 4.5 Supporting Document -  SAEC Governance  Doc 

 2025.26 DRAFT .docx 

 4.6.  SAEC Memorandum of Understanding 2024/27 - Heather Keran, Principal of Hanford 
 Adult School 
 4.6.1.  Board Agenda Item 4.6 SAEC Memorandum of Understanding 

 2025.28.docx 
 4.6.2.  Board Agenda Item 4.6 Supporting Document:  SAEC Amended  MOU 

 2025.28 DRAFT DOCX.docx 

 4.7.  SAEC Fiscal Allocation Declaration (CFAD) 2025/26 - Heather Keran, Principal of 
 Hanford Adult School 
 4.7.1.  Board Agenda Item 4.7 SAEC Fiscal Allocation Declaration 2025.26.docx 
 4.7.2.  Board Agenda Item 4.7 SAEC Fiscal Allocation Declaration 2025.26 

 Supporting Document Memo FY 25/26.pdf 
 4.7.3.  Board Agenda Item 4.7 SAEC Fiscal Allocation Declaration 2025.26 

 Supporting Document Preliminary Allocation Schedule FY 25/26.pdf 

 4.8.  SAEC Board Meeting Calendar for 2025/26 - Brent Calvin, President, COS 
 4.8.1.  Board Agenda Item 4.8 SAEC Board Meeting Calendar 2025-2026.docx 
 4.8.2.  Board Agenda Item 4.8 Supporting Document 2025.26 SAEC Board 

 Meeting Calendar.docx 

 5.  Action Items 

 5.1.  California Adult Education Week April 6  th  - April  12  th  , 2025 - Brent Calvin, President, 
 COS 
 5.1.1.  Board Agenda Item 5.1 California Adult Education Week.docx 
 5.1.2.  Board Agenda Item 5.1 Supporting Document SAEC Resolution 2025.docx 

 6.  Adjournment 
 6.1.  Next Meeting: 05/06/25, in person at COS, Sequoias Room 1 
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 SEQUOIAS ADULT EDUCATION CONSORTIUM  Encl. No. 4.1 
 OFFICE OF THE DIRECTOR 

 Board Meeting Date of April 1, 2025 

 TO:  Sequoias Adult Education Board 

 FROM:  John Werner, Executive Director 

 PREPARED BY:  Jonna Schengel, Dean CTE, COS 

 APPROVED BY:  John Werner, Executive Director 

 PRESENTED BY:  Jonna Schengel, Dean CTE, COS 

 AGENDA TITLE  :  Member Effectiveness Report, College  of the Sequoias 

 AGENDA SECTION  : 

 Public Comment 

 X  Information Items: Public Interest Announcements/  Reports/Review/Status 
 Updates/Recognitions/Board Discussion 

 Action Items: Board Discussion/Action 

 BACKGROUND/SUMMARY  : 
 SAEC  submitted  a  2024/25  Annual  Plan  to  the  California  Community  College  Chancellor’s  Office. 
 That  plan  included  a  proposed  SAEC  budget  for  the  2024/25  performance  year.  SAEC  member 
 districts  receiving  CAEP  funds  have  implemented  plan  strategies  as  they  relate  to  the  member. 
 As  part  of  ongoing  monitoring  and  program  evaluation,  members  will  present  the  SAEC  Board 
 with  an  update  detailing  implementation,  overall  school  progress,  and  member  effectiveness.  The 
 individual  member  effectiveness  reports  will  occur  at  regularly  scheduled  board  meetings 
 between November and May of this year. 

 CONTRACT CHANGES: 
 N/A 

 RECOMMENDED ACTION: 
 N/A 

 FINANCIAL IMPACT: 
 N/A 

 ALIGNS TO SAEC IMPLEMENTATION PLAN: 

 Individual  member  reports  provide  a  status  update  on  implementation  of  current  SAEC  3  Year 
 Comprehensive Plan and Annual Plan strategies. 



 SEQUOIAS ADULT EDUCATION CONSORTIUM  Encl. No. 4.2 
 OFFICE OF THE DIRECTOR 

 Board Meeting Date of April 1, 2025 

 TO:  Sequoias Adult Education Board 

 FROM:  John Werner, Executive Director 

 PREPARED BY:  Victoria Guzman, Principal of Alternative Education, COJUSD 

 APPROVED BY:  John Werner, Executive Director 

 PRESENTED BY:  Victoria Guzman, Principal of Alternative Education, COJUSD 

 AGENDA TITLE  :  Member Effectiveness Report, Cutler-Orosi  Joint Unified School 
 District 

 AGENDA SECTION  : 

 Public Comment 

 X  Information Items: Public Interest Announcements/  Reports/Review/Status 
 Updates/Recognitions/Board Discussion 

 Action Items: Board Discussion/Action 

 BACKGROUND/SUMMARY  : 
 SAEC  submitted  a  2024/25  Annual  Plan  to  the  California  Community  College  Chancellor’s  Office. 
 That  plan  included  a  proposed  SAEC  budget  for  the  2024/25  performance  year.  SAEC  member 
 districts  receiving  CAEP  funds  have  implemented  plan  strategies  as  they  relate  to  the  member. 
 As  part  of  ongoing  monitoring  and  program  evaluation,  members  will  present  the  SAEC  Board 
 with  an  update  detailing  implementation,  overall  school  progress,  and  member  effectiveness.  The 
 individual  member  effectiveness  reports  will  occur  at  regularly  scheduled  board  meetings 
 between November and May of this year. 

 CONTRACT CHANGES: 
 N/A 

 RECOMMENDED ACTION: 
 N/A 

 FINANCIAL IMPACT: 
 N/A 

 ALIGNS TO SAEC IMPLEMENTATION PLAN: 
 Individual  member  reports  provide  a  status  update  on  implementation  of  current  SAEC  3  Year 
 Comprehensive Plan and Annual Plan strategies. 



 SEQUOIAS ADULT EDUCATION CONSORTIUM  Encl. No. 4.3 
 OFFICE OF THE DIRECTOR 

 Board Meeting Date of April 1, 2025 

 TO:  Sequoias Adult Education Board 

 FROM:  John Werner, Executive Director 

 PREPARED BY:  Arturo Villarreal, Principal of Alternative Education 

 APPROVED BY:  John Werner, Executive Director 

 PRESENTED BY:  Arturo Villarreal, Principal of Alternative Education 

 AGENDA TITLE  :  Member Effectiveness Report, Farmersville  Adult School 

 AGENDA SECTION  : 

 Public Comment 

 X  Information Items: Public Interest Announcements/  Reports/Review/Status 
 Updates/Recognitions/Board Discussion 

 Action Items: Board Discussion/Action 

 BACKGROUND/SUMMARY  : 
 SAEC  submitted  a  2024/25  Annual  Plan  to  the  California  Community  College  Chancellor’s  Office. 
 That  plan  included  a  proposed  SAEC  budget  for  the  2024/25  performance  year.  SAEC  member 
 districts  receiving  CAEP  funds  have  implemented  plan  strategies  as  they  relate  to  the  member. 
 As  part  of  ongoing  monitoring  and  program  evaluation,  members  will  present  the  SAEC  Board 
 with  an  update  detailing  implementation,  overall  school  progress,  and  member  effectiveness.  The 
 individual  member  effectiveness  reports  will  occur  at  regularly  scheduled  board  meetings 
 between November and May of this year. 

 CONTRACT CHANGES: 
 N/A 

 RECOMMENDED ACTION: 
 N/A 

 FINANCIAL IMPACT: 
 N/A 

 ALIGNS TO SAEC IMPLEMENTATION PLAN: 

 Individual  member  reports  provide  a  status  update  on  implementation  of  current  SAEC  3  Year 
 Comprehensive Plan and Annual Plan strategies. 



 SEQUOIAS ADULT EDUCATION CONSORTIUM  Encl. No. 4.4 
 OFFICE OF THE DIRECTOR 

 Board Meeting Date of April 1, 2025 

 TO:  Sequoias Adult Education Board 

 FROM:  John Werner, Executive Director 

 PREPARED BY:  Randy Clem , TAS Director 

 APPROVED BY:  John Werner, Executive Director 

 PRESENTED BY:  Randy Clem, TAS Director 

 AGENDA TITLE  :  Member Effectiveness Report, Tulare  Adult School 

 AGENDA SECTION  : 

 Public Comment 

 X  Information Items: Public Interest Announcements/  Reports/Review/Status 
 Updates/Recognitions/Board Discussion 

 Action Items: Board Discussion/Action 

 BACKGROUND/SUMMARY  : 
 SAEC  submitted  a  2024/25  Annual  Plan  to  the  California  Community  College  Chancellor’s  Office. 
 That  plan  included  a  proposed  SAEC  budget  for  the  2024/25  performance  year.  SAEC  member 
 districts  receiving  CAEP  funds  have  implemented  plan  strategies  as  they  relate  to  the  member. 
 As  part  of  ongoing  monitoring  and  program  evaluation,  members  will  present  the  SAEC  Board 
 with  an  update  detailing  implementation,  overall  school  progress,  and  member  effectiveness.  The 
 individual  member  effectiveness  reports  will  occur  at  regularly  scheduled  board  meetings 
 between November and March of this year. 

 CONTRACT CHANGES: 
 N/A 

 RECOMMENDED ACTION: 
 N/A 

 FINANCIAL IMPACT: 
 N/A 

 ALIGNS TO SAEC IMPLEMENTATION PLAN: 

 Individual  member  reports  provide  a  status  update  on  implementation  of  current  SAEC  3  Year 
 Comprehensive Plan and Annual Plan strategies. 



 SEQUOIAS ADULT EDUCATION CONSORTIUM  Encl. No. 4.5 
 OFFICE OF THE DIRECTOR 

 Board Meeting Date of April 1, 2025 

 TO:  Sequoias Adult Education Board 

 FROM:  John Werner, Executive Director 

 PREPARED BY:  John Werner, Executive Director 

 APPROVED BY:  John Werner, Executive Director 

 PRESENTED BY:  Heather Keran, Principal of Hanford Adult School 

 AGENDA TITLE  :  SAEC Report on Consortium Governance  2025/26 

 AGENDA SECTION  : 

 Public Comment 

 X  Information Items: Public Interest Announcements/  Reports/Review/Status 
 Updates/Recognitions/Board Discussion 

 Action Items: Board Discussion/Action 

 BACKGROUND/SUMMARY  : 
 SAEC must update the documents which describe how the consortium is structured and 
 governed to maintain alignment with changing law and policy.  SAEC annually updates its Report 
 on Consortium Governance to reflect governance changes.  The draft SAEC Report on 
 Consortium Governance, 2024/25 can be found at:  SAEC  Governance Doc 2025.26 DRAFT 
 .docx  
 Any  red  text  in  the  draft  document  denotes  language  that  may  be  stricken  from  the  document. 
 Any  blue  text  in  the  draft  document  denotes  proposed,  or  new  language  to  be  added  to  the 
 document.  Today’s  presentation  is  informational  and  for  discussion  only.  The  SAEC  Board 
 will  have  the  opportunity  to  take  action  on  the  SAEC  Report  on  Consortium  Governance  at 
 a future, regularly scheduled board meeting. 

 CONTRACT CHANGES: 
 N/A 

 RECOMMENDED ACTION: 
 N/A 

 FINANCIAL IMPACT: 
 N/A 

 ALIGNS TO SAEC IMPLEMENTATION PLAN: 
 SAEC  governance  and  fiscal  documents  will  maintain  alignment  with  education  code  and  CAEP 
 policy. 



 Consor a Report on Governance Compliance of Rules and 
 Procedures  2024/25  2025/26 

 Consortium Name: 

 Fiscal Agent or Fiscal Coordinator: 

 Consortium Point Person (or person submitting this document): 

 Name: 

 Consortium Role: 

 E-Mail: 

 1. Have all community college districts, school districts, or county o ces of educa on, or any joint powers 
 authority consis ng of community college districts, school districts, county o ces of educa on, or a 
 combina on of these, located within the boundaries of the adult educa on region been allowed to join the 
 consor um as a member? 

 In accordance with CAEP policy and educa on code, all eligible organiza ons within the boundaries of the 
 region have been allowed to join the Sequoias Adult Educa on Consor um (SAEC) as members. The 
 Consor um is comprised of the following members: Alpaugh Uni ed School District, Corcoran Uni ed School 
 District, Cutler-Orosi Joint Uni ed School District, Exeter Uni ed School District, Farmersville Uni ed School 
 District, Lindsay Uni ed School District, Hanford Joint Union High School District, Tulare Joint Union High 



 School District, Visalia Uni ed School District, Woodlake Uni ed School District, and Sequoias Community 
 College District. 

 Furthermore, all agencies par cipa ng in the Sequoias Adult Educa on Consor um as a member, have 
 agreed to the current year SAEC Memorandum of Understanding (MOU) and their governing board has taken 
 ac on to approve the current year SAEC MOU. The SAEC Consor um Report on Governance and Compliance 
 of Rules and Procedures (this document) and the SAEC MOU serve, together as the governing policy of SAEC. 
 These two documents, together, de ne the governance rules and procedures of the consor um. 

 There are several small districts that at one me o ered Adult Educa on programs, but due to decreases in 
 funding, were eliminated. This le  geographic gaps in the o erings of Adult Educa on. To address this gap in 
 service provision, MEMBER districts without adult schools (BENEFICIARY MEMBER) will contract with 
 MEMBER districts that have adult schools (PROVIDER MEMBER) to provide courses at school sites such as 
 elementary, middle, and high schools for the adults in the BENEFICIARY MEMBER’s community. This strategy 
 leverages exis ng resources such as the administra ve capacity of exis ng Adult Educa on programs and 
 trained teachers from exis ng programs. Also, resources (e.g. classroom space, mee ng space, computers, 
 internet access, locally controlled funds, and support sta , other services such as a er school programs that 
 could provide childcare) that BENEFICIARY MEMBER districts without adult schools have to o er will be 
 leveraged to support the provision of Adult Educa on. Furthermore, PROVIDER MEMBERS with adult schools 
 agree to guarantee a por on of their CAEP alloca on and related por on of their WIOA Title II: AEFLA grant 
 funds (supplemental funding and to be determined in accordance with WIOA Title II: AEFLA funding award 
 melines) to service delivery on behalf of the BENEFICIARY MEMBER(S). 

 2. Have all members commi ed to repor ng any funds available to that member for the purposes of 
 educa on and workforce services for adults and the uses of those funds? How will the available funds be 
 reported and evaluated? 

 In accordance with CA educa on code, all eligible organiza ons within the boundaries of the region have 
 been allowed to join the Sequoias Adult Educa on Consor um (SAEC) as members. The Consor um is 
 comprised of the following members: Alpaugh Uni ed School District, Corcoran Uni ed School District, 
 Cutler-Orosi Joint Uni ed School District, Exeter Uni ed School District, Farmersville Uni ed School District, 
 Lindsay Uni ed School District, Hanford Joint Union High School District, Tulare Joint Union High School 
 District, Visalia Uni ed School District, Woodlake Uni ed School District, and Sequoias Community College 
 District. All members have commi ed to repor ng any funds available to that member for the purpose of 
 educa on and workforce services for adults and the uses of those funds. Members annually declare fund 
 availability and use to the SAEC Board. 

 3. How will you assure that each member of the consor um is represented only by an o cial designated by 
 the governing board of the member? 

 The Consor um shall keep track of the date its members were o cially designated by their local Boards of 



 Educa on and keep copies of the local board minutes as evidence, which will be archived. If an o cial 
 designa on is a Consent Item that is voted on, a copy of the Board Agenda that shows the designa on as a 
 Consent Item, as well as the minutes, will be provided and kept on le by SAEC. Each member must have one 
 o cial-designated member. The o cially designated member representa ve will represent the interests of 
 the member agency and vote in SAEC Board decisions on behalf of the member agency. SAEC Board mee ng 
 a endance and vote par cipa on of the o cial designee will be recorded and archived by SAEC. Alternate or 
 proxy designees may not be assigned. 

 4. How will you assure that all members of the consor um shall par cipate in any decision made by the 
 consor um? 

 The Consor um recognizes the bene ts from full and ac ve par cipa on by all members in the 
 decision-making process and implementa on of SAEC Plans. Therefore, a calendar of mee ngs and each 
 mee ng agenda will be sent to members in advance. Agendas will be posted on the Consor um website. 
 Email no ca on and reminders will be sent to all members. Minutes from mee ngs will be distributed to 
 members and posted to the Consor um website. Agencies par cipa ng in the SAEC have agreed to act in 
 accordance with applicable law, the SAEC Annual Plans, and SAEC Three Year Plan. SAEC Members par cipate 
 annually in shared, or peer-to-peer monitoring for member e ec veness, adherence to SAEC Plans, and CAEP 
 performance measured outcomes. 

 5. What will be the rela ve vo ng power of each member? 
 e.g. 1 member = 1 vote 
 e.g. 1 ins tu on = 1 vote (thus giving districts with mul ple ins tu ons mul ple votes) 
 e.g. Other (e.g., votes propor onate to adult students served) 

 Each member Board of Educa on will designate a vo ng representa ve to the Consor um Board and ensure 
 a endance at and par cipa on at regular Consor um mee ngs. Each member district with fewer than 5,000 
 students will be allowed one vote. Each member district with more than 5,000 students will be allowed 2 
 votes. A simple majority of members present cons tutes a quorum. All issues to be voted on shall be decided 
 by a simple majority of those present at the mee ng in which the vote takes place. 

 6. How will decisions be approved? 
 e.g. by majority vote of 51%, or 50% +1 vote, or  of votes 
 e.g. by  consensus 

 All Consor um mee ngs shall be conducted in accordance with  the SAEC Governance policies and all 
 applicable laws. A simple majority of members of the Consor um cons tutes a quorum. A simple majority will 
 be needed for the passage of any mo on. The vote of each o cial-designated member shall be recorded as 
 cast. A roll call vote shall be taken in the event of a split vote on any decision. The names of the members 



 making and seconding each mo on shall be recorded in the Consor um minutes. 

 7. How did you arrive at that decision-making model? 

 SAEC decisions have been arrived at by those processes described in this governance document. The 
 decision-making model described above was used to choose the model. 

 8. How will proposed decisions be considered in open, properly no ced public mee ngs of the 
 consor um at which members of the public may comment? 

 The Consor um encourages all interested persons to a end monthly mee ngs and to address the 
 Consor um concerning any item on the agenda or within the Consor um’s jurisdic on. 

 The SAEC Board will act in accordance with the Brown Act of 1953 as contained in sec on 54950 et seq. of 
 the California Government Code. 

 The following rules are intended to facilitate a presenta on to the Consor um: 

 A. For ma ers not listed on the agenda: 

 I.    Any individual who wishes to address the Consor um on any item of interest to the public that is within 
 the subject ma er jurisdic on of the Consor um and not listed on the agenda may do so under the 
 item on the agenda en tled “Public Comments.” 

 II.   Without taking ac on, Consor um members may brie y respond to statements made or ques ons 
 posed by the public about items not appearing on the agenda. 

 III.  In keeping with its right to determine the length of me to be allo ed to agenda items, the Consor um 
 has determined that the overall me to be allowed for the agenda item en tled “Public Comments” 
 shall not exceed three (3) minutes per person, and a total me of 20 minutes, unless there are 
 extenua ng circumstances, in which case the Consor um may extend the overall me limit. 

 B. For ma ers listed on the agenda: a person who wishes to address the Consor um may do so by 
 comple ng a brief form (including name, address, and agenda item). Upon recogni on, the person 
 should state his or her name and may address the Consor um. The order of public comments on the 
 agenda item will be determined by the order received. 

 C. Individuals shall be allowed up to three (3) minutes to address the Consor um on each agenda item or 
 during the general public comments, unless there are extenua ng circumstances, in which case the 
 Consor um may extend the me limit for individual remarks. 



 9. Describe how will you provide the public with adequate no ce of a proposed decision and 
 consider any comments submi ed by members of the public? 

 The Sequoias Adult Educa on Consor um recognizes the bene ts that are derived when input from the public 
 is included as part of a transparent decision-making process, and will act in accordance with the Brown Act of 
 1953 as contained in sec on 54950 et seq. of the California Government Code.   The Members will include the 
 public in Consor um ac vi es and programs whenever appropriate. The Consor um will provide the public 
 with adequate no ce of a proposed decision and consider any comments submi ed by members of the 
 public. Monthly mee ngs will include a designated me for public comment. Agendas will be posted on the 
 Consor um website, and emailed in advance to Consor um members and partners. Consor um members are 
 encouraged to post the agendas at their individual web sites. 

 10. Describe how comments submi ed by members of the public will be distributed publicly. 

 A summary of comments submi ed by members of the public will be recorded in the mee ng minutes and 
 distributed publicly on the Consor um website. 

 11. Describe the process by which the consor um will solicit and consider comments and input regarding a 
 proposed decision from other en es located in the adult educa on region that provide educa on and 
 workforce services for adults. Such en es will include but not necessarily be limited to, local public agencies, 
 departments, and o ces, par cularly those with responsibility for local public safety and social services; 
 workforce investment boards; libraries; and community-based organiza ons. 

 Community partners and other en es are invited and encouraged to par cipate in all Consor um mee ngs. 
 SAEC’s founding partners include Tulare County Workforce Investment Board, Tulare County Library, Tulare 
 County Department of Health and Human Services, C-SET, Proteus, ABLE Industries, Kings County 
 Department of Health and Human Services, Kings County Workforce Investment Board. 

 12. How will you determine approval of a distribu on schedule pursuant to Sec on 84913? 

 Fiscal Decision Making, Vo ng: The Sequoias Adult Educa on Consor um will annually approve the 
 distribu on schedule pursuant to Sec on 84913 with a simple majority vote. In accordance with the SAEC 
 Governance policies, a simple majority vote will be needed for the passage of any mo on. The vote(s) of each 
 o cial designated member shall be recorded as cast. A roll call vote shall only be taken in the event of a split 
 vote on any decision. The names of the members making and seconding each mo on shall be recorded in the 
 Consor um minutes. The distribu on schedule will follow the funding priori es as speci ed in the SAEC 
 Comprehensive Regional Plan (“3 Year Plan”) and applicable law. 

 Pursuant to CA Educa on Code 84914, the SAEC Board shall approve annually a distribu on schedule that 
 includes the following: 



 A.  The amount of funds to be distributed to each member of the consor um for that scal year. 
 B.  A narra ve jus fying how the planned alloca ons are consistent with the adult educa on 

 plan. 
 C.  Previous Year Alloca on Basis: For any scal year for which the chancellor and the 

 Superintendent allocate an amount of funds to the consor um equal to or greater than the 
 amount allocated in the prior scal year, the amount of funds to be distributed to a member 
 of that consor um shall be equal to or greater than the amount distributed in the prior scal 
 year, unless the consor um makes at least one of the following ndings related to the 
 member for which the distribu on would be reduced: 

 1.  The member no longer wishes to provide services consistent with the adult educa on 
 plan. 

 2.  The member cannot provide services that address the needs iden ed in the adult 
 educa on plan. 

 3.  The member has been consistently ine ec ve in providing services that address the 
 needs  iden ed in the adult educa on plan and reasonable interven ons have not 
 resulted in improvements 

 D.  COLA: For any year for which the chancellor and the Superintendent allocate an amount of 
 funds, to include an increase of funds, as determined by a Cost-of-Living Adjustment (COLA) as 
 determined in the Governor's Final Budget, to the consor um more than the amount 
 allocated in the prior year, the amount of funds to be distributed to a member of that 
 consor um may be increased by a percentage equal to the percentage by which the total 
 amount of funds allocated to the consor um increased. Increases in alloca on to the 
 consor um due to COLA shall be allocated to consor um members at the same percentage of 
 increase as the percentage increase to the consor um. For example, a 4% increase in 
 consor um alloca on may result in each funded member receiving a 4% increase in member 
 alloca on. COLA shall be calculated as an ongoing percentage increase and not a lump sum 
 payment. Member alloca on increases caused by COLA shall be ongoing and considered part 
 of a member’s base fund alloca on subject to CA Educa on Code 84914. Any member may 
 self elect to forgo receipt of COLA or a por on of their funding. 

 E.  Decreased Consor um Alloca on: For any year for which the chancellor and the 
 Superintendent allocate an amount of funds to the consor um less than the amount allocated 
 in the prior year, the amount of funds to be distributed to a member of that consor um shall 
 not be reduced by a percentage greater than the percentage by which the total amount of 
 funds allocated to the consor um decreased, unless the consor um makes at least one of the 
 following ndings related to the member for which the distribu on would be reduced further: 

 1.  The member no longer wishes to provide services consistent with the adult educa on 
 plan. 

 2.  The member cannot provide services that address the needs iden ed in the adult 
 educa on plan. 

 3.  The member has been ine ec ve in providing services that address the needs 
 iden ed in the adult educa on plan and reasonable interven ons have not resulted 
 in improvements. 

 F.  Above-base Funding, non-COLA: For any year for which the chancellor and Superintendent 



 allocate an amount of funds to the consor um greater than the amount allocated in the prior 
 year and the increased amount is not a net result increase of a COLA, then those funds shall 
 be subject to an above-base increase to the consor um’s alloca on. Above-base alloca on 
 shall be allocated to members at the discre on of the SAEC Board and pursuant to the SAEC 
 Above-base Fund Alloca on process described below. 

 1.  Above-base funds shall be awarded to members. 
 2.  Above-base funds shall be awarded based a number of criteria: 

 i.  Above-base fund alloca ons will be included with a member’s annual 
 alloca on as described in the Consor um Fiscal Administra on Declara on 
 (CFAD). 

 ii.  Increases to consor um alloca on as a result of COLA are not above-base 
 funds and not subject to the above-base fund criteria. 

 iii.  Any other fund resources beyond CAEP funds received by the consor um, or a 
 member, are not above-base funds and not subject to the above-base fund 
 criteria. 

 iv.  Above-base funds may be used for ongoing expenditures if the increase to 
 consor um alloca on will also be ongoing. If the increase to consor um 
 alloca on is a one- me increase in the form of an above-base fund increase, 
 then the member may only receive a one- me above-base alloca on 
 increase. 

 v.  Above-base funds shall be used to implement strategies in one or more CAEP 
 program areas and to address one or more CAEP objec ves: iden fy and ll 
 gaps, provide professional development, transi on students, and accelerate 
 student transi ons. 

 vi.  Strategies which u lize above-base funds must demonstrate alignment with 
 the SAEC Three Year Plan, SAEC Annual Plan, and the corresponding member’s 
 annual plan. 

 vii.  Above-base funds will be awarded on the basis that they will be used to 
 implement a speci c strategy. If the member fails to implement the strategy 
 e ec vely, or decides not to implement the strategy, or decides that they can 
 no longer implement the strategy, the increase in that member’s alloca on as 
 a result of receiving an above-base fund increase will end and the member’s 
 annual alloca on will return to an amount minus those above-base increases. 
 This will also apply to any COLA increases to those above-base funds over 
 me. Those funds will be subject to redistribu on amongst SAEC members for 
 other above-base strategy implementa on. Any member who accepts an 
 above-base alloca on agrees to this upon acceptance of such an alloca on 
 increase. 

 viii.  Above-base fund alloca ons will be priori zed by the SAEC Leadership 
 Commi ee, with input from the SAEC Execu ve Director, and recommended 
 to the SAEC Board for a nal fund alloca on decision. 

 ix.  The SAEC Leadership Commi ee will use a rubric for ranking above-base 
 funding resource requests. The rubric criteria shall be: 



 1.  the funding request is linked to the SAEC Three Year Plan through its 
 associated ac ons, 

 2.  the request clearly describes how the strategy will address a 
 community of need and the ac ons of the strategy will have a 
 posi ve e ect on that community, 

 3.  data supports the ra onale for the strategy and resource request, 
 4.  the request demonstrates poten al to realize appropriate and 

 a ainable CAEP Program outcomes through clear ac on steps 
 5.  the request applica on is complete and follows the prescribed 

 process for applica on 
 x.  Member process for reques ng above-base fund increases to their annual 

 alloca on: 
 1.  The member will submit an applica on for above-base funds. At a 

 minimum, the applica on must include: 
 a.  a tle of the strategy, 
 b.  the above-base fund amount requested, 
 c.  a descrip on of the target popula on and how the strategy 

 will address their needs, 
 d.  iden ca on of ac vi es and measurable goals to address 

 community needs & improve student outcomes 
 e.  as applicable, at least one of the following: 

 i.  a descrip on of ac vi es to improve integra on of 
 services among and including, but not limited to 
 alignment of intake / placement for adults seeking 
 educa on and workforce services, program mapping, 
 and alignment of curriculum and standards 

 ii.  a descrip on of ac vi es to improve transi ons into 
 postsecondary educa on and the workforce 

 iii.  a descrip on of approaches to prototype new 
 strategies and evaluate their e ec veness 

 f.  a descrip on of how data be used to evaluate progress and 
 measure e ec veness, 

 g.  a descrip on of other funds (if any) in addi on to the 
 requested above-base funds to be leveraged on the strategy, 

 h.  a completed Logic Model which describes the strategy goal, 
 the problems sought to address, inputs, ac vi es, outputs, 
 immediate (short-term) outcomes, intermediate outcomes, 
 long-term outcomes/impacts and describes assump ons and 
 external factors. 

 i.  a list of progress indicators (at least 1, no more than 5) in the 
 form of SMART (Speci c, Measurable, A ainable, Realis c, 
 and Time-bound) objec ves by which the member and 
 consor um will assess progress and impact during the 



 implementa on of the strategy. These objec ves should map 
 directly to the Logic Model ac vi es, outputs, and/or 
 outcomes. 

 xi.  Above-base fund alloca ons are revocable by majority consor um vote. 
 xii.  Above-base fund expenditures must comply with state law and the CAEP 

 program assurances and allowable expenditures. 
 G.  Carry-0ver: 

 In accordance with Sec ons 84901 and 84914, Sequoias Adult Educa on Consor um  shall 
 follow state law and policies in its treatment of carry-over from one scal year to the next as 
 follows: 

 (a) As a condi on of receipt of an appor onment from the program, a consor um shall 
 approve a distribu on schedule that includes both of the following: 

 (1) The amount of funds to be distributed to each member of the consor um for that 
 scal year. 
 (2) A narra ve jus fying how the planned alloca ons are consistent with the adult 
 educa on plan. 

 (b) (1) For any scal year for which the chancellor and the Superintendent allocate an 
 amount of funds to the consor um greater than the amount allocated in the prior scal 
 year, the amount of funds to be distributed to a member of that consor um shall be 
 equal to or greater than the amount distributed in the prior scal year, unless the 
 consor um makes at least one of the following ndings related to the member for 
 which the distribu on would be reduced: 

 (A) The member no longer wishes to provide services consistent with the adult 
 educa on plan. 
 (B) The member cannot provide services that address the needs iden ed in the 
 adult educa on plan. 
 (C) The member has been consistently ine ec ve in providing services that address 
 the needs iden ed in the adult educa on plan, including having excessive (more 
 than 20%) carryover for at least two consecu ve scal years beginning with the 
 2022–23 scal year, and each scal year therea er, and reasonable interven ons 
 have not resulted in improvements. 
 (D) The excessive carry over rule shall not apply to any SAEC member whose 
 alloca on is less than one (1) percent (1.0%) of the consor um total alloca on. 

 (2) For any scal year for which the chancellor and the Superintendent allocate an 
 amount of funds to the consor um less than the amount allocated in the prior scal 
 year, the amount of funds to be distributed to a member of that consor um shall not be 
 reduced by a percentage greater than the percentage by which the total amount of 
 funds allocated to the consor um decreased, unless the consor um makes at least one 
 of the following ndings related to the member for which the distribu on would be 
 reduced further: 

 (A) The member no longer wishes to provide services consistent with the adult 
 educa on plan. 
 (B) The member cannot provide services that address the needs iden ed in the 
 adult educa on plan. 
 (C) The member has been ine ec ve in providing services that address the needs 
 iden ed in the adult educa on plan, including having excessive carryover for at 
 least two consecu ve scal years beginning with the 2022–23 scal year, and each 



 scal year therea er, and reasonable interven ons have not resulted in 
 improvements. 

 (c) A distribu on schedule shall also include preliminary projec ons of the amount of funds 
 that would be distributed to each member of the consor um in each of the subsequent two 
 scal years. The preliminary projec ons shall not cons tute a binding commitment of funds. 
 (d) (1) For purposes of this sec on, a nding made by a consor um shall require a majority 

 vote of its membership. 
 (2) A consor um that makes a nding by majority vote pursuant to subparagraph (C) of 
 paragraph (1) of subdivision (b) or subparagraph (C) of paragraph (2) of subdivision (b) 
 based on a member having excessive carryover for at least two consecu ve scal years 
 may reduce the member’s alloca on by no more than the amount of the member’s 
 carryover. 

 (e) (1) A consor um with carryover from one or more prior scal years exceeding 20 percent 
 shall be required to submit a wri en expenditure plan, including future correc ve 
 ac ons to reduce the consor um’s carryover to below 20 percent, to the chancellor and 
 the Superintendent. 
 (2) For each scal year that a consor um has carryover of more than 20 percent, the 
 chancellor and the Superintendent shall prescribe and assign technical assistance to 
 that consor um to ensure that adequate adult educa on services are provided to the 
 region in propor on to the region’s available funding. 
 (3) The chancellor and the Superintendent shall ensure that the consor um funding 
 remains dedicated to that consor um’s region. 

 13. Has the consor um  A) designated a member to serve as the fund administrator to receive and 
 distribute funds from the program or  B) chosen to have a funds ow directly to the member districts based 
 upon the approved distribu on schedule? 

 The Sequoias Adult Educa on Consor um has designated the Visalia Uni ed School District to serve as the 
 scal coordinator and the role and responsibili es of the SAEC scal coordinator are described in the SAEC 
 Memorandum of Understanding. SAEC follows a direct funding scal model. 

 14. How will members join, leave, or be dismissed from the consor um? 

 The Consor um will adhere to the membership guidelines as de ned by educa on code, the SAEC Report on 
 Governance Compliance of Rules and Procedures and the SAEC Memorandum of Understanding. 

 Considera ons for dismissal from the Consor um include: 
 • The member no longer wishes to provide services consistent with the adult educa on plan; 
 • The member cannot provide services that address the needs iden ed in the adult educa on plan; or 
 • The member has been ine ec ve in providing services that address the needs iden ed in the adult 
 educa on plan, and reasonable interven ons have not resulted in improvement. 

 In addi on to the considera ons speci ed in educa on code: 



 • Regular a endance is expected at monthly Consor um mee ngs. Each designated Member 
 representa ve is expected to a end every SAEC Board mee ng. 
 General SAEC Board Mee ng A endance: 

 A member may miss not more than ve (5) mee ngs in a scal year. A er a third 
 (3rd) absence, the SAEC Execu ve Director shall no fy the Member Designee, 
 the AEBG Program Monitor, and the SAEC Board Co-Chairs shall prepare a 
 wri en no ce detailing the SAEC governance rule regarding a endance, a record 
 of the designee’s a endance, and correc ve ac on. At a mee ng of the fourth 
 (4  th  ) absence, the wri en no ce shall be read into  the o cial SAEC Board 
 minutes as an informa on item and delivered via United States Postal Service to 
 the Member Agency’s Governing Board and the AEBG Program Monitor with a 
 Domes c Return Receipt. At a mee ng of the h (5th) absence, the SAEC Board 
 shall take o cial ac on to dismiss the Member Agency from the Consor um for 
 Member ine ec veness and failure to a end. The terms and condi ons 
 described above shall pertain to general SAEC Board mee ng a endance in a 
 scal year regardless of absence sequence or absences in series. 

 Chronic or Consecu ve Absenteeism: 
 In the event that a Member designee is absent from four (4) or more 
 consecu ve SAEC Board mee ngs, the Member Agency will forfeit their 
 par cipa on and membership in the Consor um by default. 
 Four (4) or more consecu ve absences from SAEC Board mee ngs 
 demonstrates that the Member Agency is not e ec ve. Member e ec veness 
 shall not be limited solely to SAEC Board mee ng a endance. A er the second 
 (2  nd  ) consecu ve absence, the SAEC Execu ve Director  shall no fy the Member 
 Designee, the AEBG Program Monitor, and the SAEC Board Co-Chairs shall 
 prepare a wri en no ce detailing the SAEC governance rule regarding 
 a endance, a record of the designee’s a endance, and correc ve ac on. At the 
 mee ng of the third (3  rd  ) consecu ve absence, the  wri en no ce shall be read 
 into the o cial SAEC Board minutes as an informa on item and delivered via 
 United States Postal Service to the Member Agency’s Governing Board and the 
 AEBG Program Monitor with a Domes c Return Receipt. At the mee ng of the 
 fourth (4  th  ) consecu ve absence, the SAEC Board shall  take o cial ac on to 
 dismiss the Member Agency from the Consor um for Member ine ec veness 
 and failure to a end. 

   Dismissal from or admission to the Consor um shall be accomplished with a simple majority vote 
 from the Consor um. 

   If the member ini ates leaving the Consor um, SAEC will require the member’s Governing Board 
 approval. 

   If the Consor um ini ates dismissal, the Consor um will inform the member’s Superintendent and 
 Governing Board and follow due process. 

   SAEC Members may be dismissed from SAEC for failure to demonstrate member e ec veness. 
   If the Consor um dismisses a Member, the Consor um Execu ve Direct shall no fy the AEBG 



 Project Monitor immediately. 
   A record of interven on steps and dismissal ac ons shall be kept in the o cial minutes of 

 Consor um Board Mee ngs. 
   Dismissal from the Consor um is nal and shall remain in e ect for the remainder of the applicable 

 or current 3 year planning period. 

 15. Does the consor um have a formal document detailing its working beyond the ques onnaire? 
 (Please provide a link) 

 At this me, the Consor um relies on MOUs that outline basic governance rules and have been voted on by 
 each member’s Board of Educa on. 

 Consor um Member Signature Block 

 Name: 

 Consor a Member: 

 Email: 

 Date: 

 Signature Box: 



 SEQUOIAS ADULT EDUCATION CONSORTIUM  Encl. No. 4.6 
 OFFICE OF THE DIRECTOR 

 Board Meeting Date of April 1, 2025 

 TO:  Sequoias Adult Education Board 

 FROM:  John Werner, Executive Director 

 PREPARED BY:  John Werner, Executive Director 

 APPROVED BY:  John Werner, Executive Director 

 PRESENTED BY:  Heather Keran, Principal of Hanford Adult School 

 AGENDA TITLE  :  SAEC Memorandum of Understanding 2025/28 

 AGENDA SECTION  : 

 Public Comment 

 X  Information Items: Public Interest Announcements/  Reports/Review/Status 
 Updates/Recognitions/Board Discussion 

 Action Items: Board Discussion/Action 

 BACKGROUND/SUMMARY  : 
 The  Sequoias  Adult  Education  Consortium  has  been  formed,  in  accordance  with  California  Adult 
 Education  Program  policies  and  applicable  state  laws,  to  develop  a  regional  plan  to  improve  the 
 delivery  of  adult  education  in  the  legislated  program  areas  and  to  address  existing  gaps  in 
 programs  and  services.  2025/28  will  be  the  tenth  year  the  consortium  will  receive  funding.  Each 
 funding  year  requires  the  consortium  to  renew  its  MOU  to  reflect  the  agreed  upon  participation 
 and  principles  for  governance.  The  2025/28  SAEC  MOU  will  be  in  force  from  July  1,  2025 
 through  June  30,  2028  and  will  supersede  previous  MOUs.  Member  LEA  Boards  will  need  to 
 take  action  to  approve  the  MOU  after  the  SAEC  Board  has  taken  action  to  approve  it.  Once  the 
 Local  LEA  Board  has  approved  the  MOU,  the  Local  LEA  Board  President  and  the  LEA 
 Superintendent  (or  lead  administrative  officer  from  the  LEA  to  SAEC)  must  sign  the  MOU  and 
 return  a  signed  copy  to  the  SAEC  Executive  Director.  Today’s  item  is  for  informational  and 
 discussion  purposes  only.  The  SAEC  Board  will  have  the  opportunity  to  take  action  on  the 
 SAEC MOU 2025/28 at a future, regularly scheduled board meeting. 
 The SAEC Draft MOU 2024/27 can be found at: 
 https://docs.google.com/document/d/1zjFJIdrc_Pljp5Eij3pRZPppVTtXJmxw/edit?usp=drive_link&ouid=1147 
 36191070370070679&rtpof=true&sd=true 

 CONTRACT CHANGES: 
 N/A 

 RECOMMENDED ACTION: 
 N/A 

 FINANCIAL IMPACT: 
 N/A 

 ALIGNS TO SAEC IMPLEMENTATION PLAN: 
 The  MOU  stands  as  evidence  that  the  SAEC  Members  intend  to  work  together  toward  the  mutual 
 goal  of  collaborating  to  form  the  Sequoias  Adult  Education  Consortium  and  implement  the  SAEC 
 Regional Three Year Plan. 



 AMENDED MEMORANDUM OF UNDERSTANDING  2024-27  2025-28 
 SEQUOIAS ADULT EDUCATION CONSORTIUM 

 This Memorandum of Understanding shall stand as evidence that the following districts intend to 
 work together toward the mutual goal of collaborating to meet the goals of the Sequoias Adult 
 Education Consortium (SAEC), hereafter referred to as the Consortium or SAEC, 
 interchangeably, to improve the delivery of adult education in the Sequoias Adult Education 
 Consortium Region. This agreement is entered into between the following School Districts, 
 hereafter referred to as MEMBERS. 

   Alpaugh Unified School District 
   College of the Sequoias 
   Corcoran Joint Unified School District 
   Cutler-Orosi Joint Unified School District 
   Exeter Unified School District 
   Farmersville Unified School District 
   Hanford Joint Union High School District 
   Lindsay Unified School District 
   Tulare Joint Union School District 
   Visalia Unified School District 
   Woodlake Unified School District 

 1.  Visalia Unified School District shall serve as the Consortium Fiscal Coordinator of 
 California Adult Education Program (CAEP) funds received by the Consortium and/or its 
 members, hereafter referred to as FISCAL COORDINATOR. 

 2.  Term  : The term of this MOU shall become effective  as of July 1,  2024  2025  and shall 
 expire June 30,  2027  2025  and shall apply to the  2024-2025  2025-2026  fiscal year 
 allocations (California Adult Education Program Year  9  10  ). 

 3.  Cost of Services  : The MEMBER shall be directly apportioned  the sum declared in the 
 SAEC Fiscal Administration Declaration as approved by the Sequoias Adult Education 
 Consortium Board for the current program year and in accordance with Sections 
 84900-84920 of the California Education Code. Funds provided under this agreement 
 shall be used in accordance with applicable laws and the provisions herein. 

 4.  Leveraging of Regional Resources  : MEMBERS agree to  disclose amounts received from 
 other resources that may be used to address the California Adult Education Program 
 and current or applicable Sequoias Adult Education Consortium Three Year Plan 
 program areas and objectives. Furthermore, MEMBERS agree to leverage resources, in 
 addition to any CAEP funds they may receive, to enhance the region’s adult education 
 delivery system and to do so in a coordinated effort with the Consortium.  Additionally, 
 there are several small districts that at one time offered Adult Education programs, but 
 due to decreases in funding, were eliminated. This left geographic gaps in the offerings 
 of Adult Education. To address this gap in service provision, MEMBER districts without 
 adult schools (BENEFICIARY MEMBER) will contract with MEMBER districts that have 
 adult schools (PROVIDER MEMBER) to provide courses at school sites such as 
 elementary, middle, and high schools for the adults in the BENEFICIARY MEMBER’s 



 community. This strategy leverages existing resources such as the administrative 
 capacity of existing Adult Education programs and trained teachers from existing 
 programs. Also, resources (e.g. classroom space, meeting space, computers, internet 
 access, locally controlled funds, and support staff, other services such as after school 
 programs that could provide childcare) that BENEFICIARY MEMBER districts without 
 adult schools have to offer will be leveraged to support the provision of Adult Education. 
 Furthermore, PROVIDER MEMBERS with adult schools agree to guarantee a portion of 
 their AEBG allocation and related portion of their WIOA Title II: AEFLA grant funds 
 (supplemental funding and to be determined in accordance with WIOA Title II: AEFLA 
 funding award timelines) to service delivery on behalf of the BENEFICIARY 
 MEMBER(S). To date, the following resources have been and will continue to be 
 leveraged and will continue at the levels of effort as described below: 

 PROVIDER MEMBER Cutler-Orosi Joint Unified School District will 
 provide adult education services to BENEFICIARY MEMBER Woodlake 
 Unified School District. Cutler-Orosi Joint Unified School District, in good 
 faith, guarantees the use of  $62,978  $64,508  in  2024-2025  2025-2026  of 
 their total CAEP allocation to provide adult education services in 
 Woodlake. 

 PROVIDER MEMBER Corcoran Joint Unified School District will provide 
 adult education services to BENEFICIARY MEMBER Alpaugh Unified 
 School District. Corcoran Joint Unified School District, in good faith, 
 guarantees the use of  $18,783  $19,239  in  2024-2025  2025-2026  of their 
 total CAEP allocation to provide adult education services in Alpaugh. 

 PROVIDER MEMBER Visalia Unified School District will provide adult 
 education services to BENEFICIARY MEMBER Exeter Unified School 
 District. Visalia Unified School District, in good faith, guarantees the use 
 of  $47,334  $48,484  in  2024-2025  2025-2026  of their  total CAEP 
 allocation to provide adult education services in Exeter. 

 Any portion of unspent funds held by a PROVIDER MEMBER for the provision of 
 services to a BENEFICIARY MEMBER shall continue to be held until December of the 
 following fiscal year for the benefit of the BENEFICIARY MEMBER. In the event that 
 funds (effort) cannot be fully expended by December of the following fiscal year to the 
 benefit of the BENEFICIARY MEMBER by a PROVIDER MEMBER, and after both 
 MEMBERS have agreed upon a plan of action that will provide relief to the PROVIDER 
 DISTRICT, with the guidance of the Consortium Director, and with full disclosure during a 
 Consortium Board Meeting, the PROVIDER MEMBER may leverage those funds in 
 another manner consistent to the goals of the CAEP, applicable laws, policies, and the 
 SAEC plans. 

 Carry-Over: 
 In accordance with Sections 84901 and 84914, Sequoias Adult Education Consortium 
 shall follow state law and policies in its treatment of carry-over from one fiscal year to the 
 next as follows: 
 (a) As a condition of receipt of an apportionment from the program, a consortium shall 
 approve a distribution schedule that includes both of the following: 



 (1) The amount of funds to be distributed to each member of the consortium for 
 that fiscal year. 
 (2) A narrative justifying how the planned allocations are consistent with the adult 
 education plan. 

 (b) (1) For any fiscal year for which the chancellor and the Superintendent allocate an 
 amount of funds to the consortium greater than the amount allocated in the prior 
 fiscal year, the amount of funds to be distributed to a member of that consortium 
 shall be equal to or greater than the amount distributed in the prior fiscal year, unless 
 the consortium makes at least one of the following findings related to the member for 
 which the distribution would be reduced: 

 (A) The member no longer wishes to provide services consistent with the adult 
 education plan. 
 (B) The member cannot provide services that address the needs identified in the 
 adult education plan. 
 (C) The member has been consistently ineffective in providing services that 
 address the needs identified in the adult education plan, including having 
 excessive carryover for at least two consecutive fiscal years beginning with the 
 2022–23 fiscal year, and each fiscal year thereafter, and reasonable interventions 
 have not resulted in improvements. 

 (2) For any fiscal year for which the chancellor and the Superintendent allocate an 
 amount of funds to the consortium less than the amount allocated in the prior fiscal 
 year, the amount of funds to be distributed to a member of that consortium shall not 
 be reduced by a percentage greater than the percentage by which the total amount 
 of funds allocated to the consortium decreased, unless the consortium makes at 
 least one of the following findings related to the member for which the distribution 
 would be reduced further: 

 (A) The member no longer wishes to provide services consistent with the adult 
 education plan. 
 (B) The member cannot provide services that address the needs identified in the 
 adult education plan. 
 (C) The member has been ineffective in providing services that address the 
 needs identified in the adult education plan, including having excessive carryover 
 for at least two consecutive fiscal years beginning with the 2022–23 fiscal year, 
 and each fiscal year thereafter, and reasonable interventions have not resulted in 
 improvements. 

 (c) A distribution schedule shall also include preliminary projections of the amount of 
 funds that would be distributed to each member of the consortium in each of the 
 subsequent two fiscal years. The preliminary projections shall not constitute a binding 
 commitment of funds. 
 (d) (1) For purposes of this section, a finding made by a consortium shall require a 
 majority vote of its membership. 

 (2) A consortium that makes a finding by majority vote pursuant to subparagraph (C) 
 of paragraph (1) of subdivision (b) or subparagraph (C) of paragraph (2) of 
 subdivision (b) based on a member having excessive (more than 20%) carryover for 
 at least two consecutive fiscal years may reduce the member’s allocation by no more 
 than the amount of the member’s carryover.(C) The member has been consistently 
 ineffective in providing services that address the needs identified in the adult 
 education plan, including having excessive (more than 20%) carryover for at least 
 two consecutive fiscal years beginning with the 2022–23 fiscal year, and each fiscal 
 year thereafter, and reasonable interventions have not resulted in improvements. 



 (D) The excessive carry over rule shall not apply to any SAEC member whose 
 allocation is less than one (1) percent (1.0%) of the consortium total allocation. 

 (e) (1) A consortium with carryover from one or more prior fiscal years exceeding 20 
 percent shall be required to submit a written expenditure plan, including future corrective 
 actions to reduce the consortium’s carryover to below 20 percent, to the chancellor and 
 the Superintendent. 

 (2) For each fiscal year that a consortium has carryover of more than 20 percent, the 
 chancellor and the Superintendent shall prescribe and assign technical assistance to 
 that consortium to ensure that adequate adult education services are provided to the 
 region in proportion to the region’s available funding. 

 (3) The chancellor and the Superintendent shall ensure that the consortium funding 
 remains dedicated to that consortium’s region. 

 5.  Eligible Member  : A MEMBER is a member in good standing,  as defined by California 
 Education Code Sections 84900-84920 and the SAEC Governance Document, of the 
 Consortium and agrees to maintain its membership and participation in the Consortium. 
 Failure to maintain its membership in the consortium and demonstrate effectiveness will 
 result in a loss of funding and membership status. In signing this Memorandum of 
 Understanding, the Member understands that member status in the Consortium and 
 funding may be terminated for failure to demonstrate effectiveness as described herein, 
 in Education Code Section 84900-84920, and in the SAEC Governance Document. This 
 MOU shall serve as first notice. 

 6.  General  : The Sequoias Adult Education Consortium has  been formed, in accordance 
 with Sections 84900-84920 of the California Education Code to develop a regional plan 
 to improve the delivery of adult education and address existing gaps in programs and 
 services. Funds apportioned shall be used only for supporting the following adult 
 education programs designed for adult education students in the following areas: 

 A.  Programs in elementary and secondary basic skills, including programs leading to 
 a high school diploma or high school equivalency certificate. 

 B.  Programs for immigrants eligible for educational services in citizenship, English as 
 a second language, and workforce preparation. 

 C.  Programs for adults, including, but not limited to, older adults, that are primarily 
 related to entry or reentry into the workforce. 

 D.  Programs for adults, including, but not limited to, older adults, that are primarily 
 designed to develop knowledge and skills to assist elementary and secondary 
 school children to succeed academically in school. 

 E.  Programs for adults with disabilities. 
 F.  Programs in career technical education that are short term in nature and have high 

 employment potential. 
 G.  Programs offering preapprenticeship training activities conducted in coordination 

 with one or more apprenticeship programs approved by the Division of 
 Apprenticeship Standards for the occupation and geographic area. 

 7.  Mutuality, Shared Leadership, and Collaboration  : The  Consortium’s governance and 
 decision-making processes are based on recognition of and respect for the 
 interrelationships of the districts and their constituent groups. The commitment to this 
 principle is demonstrated in the following ways: 



   Members of the Consortium publicly acknowledge the importance of participatory 
 governance and the rewards to all for collaborative participation. 

   Members will vote to select co-chairs annually for the Consortium Board to ensure 
 shared leadership between the Community College system and the K-12 Education 
 system. 

   Members agree to participate and provide input throughout the implementation 
 process to ensure shared leadership. 

 8.  Member Role and Participation  : This principle supports  the use of democratic processes 
 to ensure that the voices of all MEMBERS are included. Any MEMBER of the consortium 
 can bring items and issues to the consortium as a whole. In order for this principle to be 
 fully implemented, all members of the consortium are asked to fulfill the following 
 responsibilities of Consortium membership: 

   Each MEMBER Board of Education will designate a voting representative to the 
 Consortium Board and ensure attendance at and participation at regular 
 Consortium meetings. Each MEMBER district with fewer than 5,000 students will 
 be allowed one vote. Each MEMBER district with more than 5,000 students will be 
 allowed 2 votes. A simple majority of MEMBERS present constitutes a quorum. All 
 issues to be voted on shall be decided by a simple majority of those present at the 
 meeting in which the vote takes place. 

   Only the designated representative officially appointed by Member District 
 Governing Board through action may represent the interests of that Member 
 District. Proxy voting and alternate designees are not permissible. Member District 
 designated representatives must be present to cast a vote in SAEC decisions. 
 Member District designated representatives must act in accordance with the Brown 
 Act and all applicable laws with regards to SAEC business and decisions. 

   MEMBERS will vote on items concerning fiscal and implementation decisions. 
   Each MEMBER will provide data and information relevant to adult education as 

 needed for the implementation, assessment, and revision of a regional plan and 
 annual plans. 

   Each MEMBER will agree to participate as necessary in the implementation 
 process including participation as needed in sub-groups and or committees. 

   MEMBERS agree that in the interest of the Consortium and key stakeholders they 
 will function as a team member with other MEMBERS of the group, follow through 
 on tasks, report meeting outcomes back to key stakeholders within their 
 organizations, work toward common understanding and consensus in an 
 atmosphere of respect, support the implementation of recommendations once 
 group consensus is reached, and welcome change and innovation. 

 9.  Community Partnerships  : Partner organizations identified  by the Consortium through 
 an application process will be invited to participate in Consortium meetings and 
 activities. They are recognized as valuable stakeholders and partners in the 
 implementation of educational services for Adults. Partnership does not convey 
 monetary, in-kind contribution, legal, or liability obligations between the Sequoias 
 Adult Education Consortium, its Board, its members, or other Partners and nothing 
 in the Partnership Agreement shall be construed to indicate such. Specifically, the 
 Partnership relationship or a Partnership agreement does not express, imply, 
 convey, inure, or otherwise establish an exclusive partnership agreement between 
 SAEC, its members, partners, and/or any organization, entity, or agency. The SAEC 



 Partners agree to indemnify, defend, and hold harmless the Sequoias Adult 
 Education Consortium, its Board, and its members in any action arising against the 
 Partner. The SAEC Board reserves the right to terminate any partnership(s) at any 
 time without cause. Termination of partnership(s) will be effective immediately upon 
 SAEC Board action. Partners reserve the right to terminate partnership without 
 cause and such termination shall be effective immediately upon delivery of either 
 written or verbal notice by the Partner to the SAEC Board at a regularly scheduled 
 SAEC Board meeting. 

 10.  Committees  : The SAEC Executive Director may create  committees as needed which 
 may serve in an advisory capacity to the Executive Director. In addition to the 
 Leadership Committee, additional committees based on current program areas and 
 as advisory to the SAEC Executive Director provide input, perspective, and 
 guidance to the Executive Director. The three current committees are the Adults with 
 Disabilities Committee, the Adult Basic Education/Adult Secondary Education 
 ABE/ASE Committee, and the English as a Second Language (ESL) Committee. 
 Additional committees may be added as needed. These committees are comprised 
 of and open to educators, industry experts, partner representatives, and other 
 representatives from all stakeholders with an interest in promoting adult education 
 efforts in the region. 

 11.  Transparency  : The Consortium values transparency and  strives to maintain an open 
 and honest approach to decision-making, operations and communication. Everyone 
 who will be impacted by a decision is encouraged to be involved in shaping the 
 recommendation. The commitment to this principle is demonstrated by adherence to 
 the Brown Act. 

 12.  Fiscal Administration of Consortium  : SAEC utilizes  a direct funding model in 
 accordance with Sections 84900-84920 of the California Education Code. Each year 
 the SAEC Board takes public action to approve the Consortium Fiscal Administration 
 Declaration which declares direct funding levels received by MEMBERS on a yearly 
 basis. 

 Fiscal Coordinator Role and Responsibilities: The Fiscal Coordinator (FC) will be 
 identified to the State as the fiscal coordinator on behalf of the Sequoias Adult 
 Education Consortium. The Fiscal Coordinator shall be responsible for the 
 submission of the Consortium Fiscal Administration Declaration (CFAD) to the 
 California Community College Chancellor’s Office according to an allocation 
 schedule recommended by the Consortium Executive Director and approved by the 
 Consortium Board. The Fiscal Coordinator shall not amend the CFAD approved by 
 the Consortium Board. The Fiscal Coordinator will be responsible for: 

   Acting as the employer of record for all consortium staff which will implement the 
 Regional Integrated Service Delivery System (RISDS). 

   Contracting and coordinating with MEMBER districts to maintain the governance 
 structure and systems of the Consortium through the RISDS strategy. 

   Fiscal reporting to the State as required by the CAEP 
   Compliance with State requirements for administration of theCAEP 

 The Fiscal Coordinator shall receive in its allocation and hold separate from its regular 
 adult education program, and from other funds,  $729,476  $747,202  for the 



 implementation of the Regional Integrated Service Delivery System and the 
 maintenance of Consortium staff. The Consortium Executive Director shall determine the 
 annual budget for this amount in accordance with the SAEC Regional Plan, the SAEC 
 Annual Plans and applicable laws. 

 13.  Organizational Structure and Staffing  : 

 Consortium Executive Director: The Consortium Executive Director is employed by the 
 Fiscal Coordinator based upon the recommendation of the Consortium Board. The 
 Executive Director reports to the Consortium Board and has day-to-day responsibilities 
 for the organization, including carrying out the organization’s goals and policies. The 
 Executive Director will attend all board meetings, report on the progress of the 
 organization, answer questions of the board members and carry out the duties described 
 in the job description. The board can designate other duties as necessary. 

 Adult Education Navigators: The Adult Education Navigators are hired by the Fiscal 
 Coordinator and supervised by the Consortium Executive Director. Each Navigator will 
 have specialty knowledge in a Program Area. The Navigators will be well-trained and 
 have a strong understanding of the Adult Education programs at both the SAEC Adult 
 Schools and COS as well as the resources available at Partner organizations. These 
 Navigators would be charged with representing the SAEC at regional locations and 
 would be tasked with managing Program Area collaboration in all seven Program Areas 
 as well as acting as liaisons between all agencies. 

 14.  Allowable Expenses  : Funds may only be expended on  allowable costs as defined in 
 Sections 84900-84920 of the California Education Code, and in accordance with the 
 Sequoias Adult Education Consortium Regional Plan (Consortium Three Year Plan) and 
 the Sequoias Adult Education Consortium Annual Plan for the  2024-2025  2025-2026 
 program year. Failure to comply with the provisions of this MOU, applicable laws, and 



 the Consortium Plans may result in the reduction of funding to the MEMBER, loss of 
 funding to the MEMBER, and/or the reallocation of a portion or all of the MEMBER’S 
 funds to other SAEC MEMBERS. A reduction, loss, or reallocation of funding shall affect 
 only the current fiscal year unless a permanent reduction, loss, or reallocation is 
 determined appropriate by the SAEC Board. All changes to MEMBER allocations and 
 funding levels will be made in accordance with applicable law and the SAEC 
 Governance policies and procedures.  Indirect may not exceed 5% or the Member’s 
 approved indirect rate, or whichever is the lower of the two. 

 15.  Records and Audit  : In accordance with the CAEP policy  and CA education code, the 
 SAEC Regional Plan, and the SAEC Annual Plan for the  2024-2025  2025-2026  program 
 year, the MEMBER agrees to provide fiscal records and measures of effectiveness 
 performance data to the FISCAL COORDINATOR on a quarterly basis. Both FISCAL 
 COORDINATOR and MEMBERS shall maintain complete and accurate records with 
 respect to the services rendered and the costs incurred under this agreement. 

 16.  Compliance with Law  : All parties shall provide services  in accordance with applicable 
 Federal, State, and local laws, regulations and directives. With respect to employees, 
 parties shall comply with all laws and regulations pertaining to wages and hours, state 
 and federal income tax, unemployment insurance, Social Security, disability insurance, 
 worker’s compensation insurance, and discrimination in employment. 

 17.  Indemnification  : FISCAL COORDINATOR and MEMBERS shall  hold each other 
 harmless, defend and indemnify their respective agents, officers and employees from 
 and against any liability, claims, actions, costs, damages or losses of any kind, including 
 death or injury to any person and/or damage to property, arising out of the activities of 
 the FISCAL COORDINATOR or MEMBERS or their agents, officers and employees 
 under this agreement. This indemnification shall be provided by each party to the other 
 party regarding its own activities undertaken pursuant to this Agreement, or as a result of 
 the relationship thereby created, including any claims that may be made against either 
 party by any taxing authority asserting that an employer—employee relationship exists 
 by reason of this Agreement, or any claims made against either party alleging civil rights 
 violations by such party under Government Code section 12920 et seq. (California Fair 
 Employment and Housing Act). This indemnification obligation shall continue beyond the 
 term of this Agreement as to any acts of omissions occurring under this Agreement or 
 any extension of this Agreement. 

 18.  Amendments  : This agreement may be amended by mutual  agreement in writing by the 
 parties. 

 19.  Termination  : Either party may terminate the Agreement  without cause by giving thirty 
 (30) calendar days advance written notice to the other party. 
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 SEQUOIAS ADULT EDUCATION CONSORTIUM  Encl. No. 4.7 
 OFFICE OF THE DIRECTOR 

 Board Meeting Date of April 1, 2025 

 TO:  Sequoias Adult Education Board 

 FROM:  John Werner, Executive Director 

 PREPARED BY:  John Werner, Executive Director 

 APPROVED BY:  John Werner, Executive Director 

 PRESENTED BY:  Heather Keran, Principal Hanford Adult School 

 AGENDA TITLE  :  SAEC Fiscal Allocation Declaration 2025/26 

 AGENDA SECTION  : 

 Public Comment 

 X  Information Items: Public Interest Announcements/  Reports/Review/Status 
 Updates/Recognitions/Board Discussion 

 Action Items: Board Discussion/Action 

 BACKGROUND/SUMMARY  : 
 The  SAEC  Consortium  Fiscal  Administration  Declaration  (CFAD)  reporting  enumerates  and  describes 
 required  elements  for  the  Consortium  Fiscal  Administration  Declaration.  The  CFAD  is  the  process 
 whereby  the  SAEC  consortia  members  agree  upon  whether  to  designate  a  fiscal  administrator  or 
 choose  direct  funding.  Additionally,  this  is  the  process  for  members  to  agree  upon  their  allocations  for 
 the  2025/26  fiscal  year.  Today’s  presentation  is  informational  and  for  discussion  only.  The  SAEC 
 Board  will  have  the  opportunity  to  take  action  on  the  SAEC  2025/26  CFAD  at  a  future,  regularly 
 scheduled board meeting. 

 CONTRACT CHANGES  : 
 N/A 

 RECOMMENDED ACTION  : 
 N/A 

 FINANCIAL IMPACT  : 
 $12.215.499 

 ALIGNS TO SAEC IMPLEMENTATION PLAN: 
 The  SAEC  CFAD  aligns  the  distribution  of  funds  to  the  SAEC  Regional  Comprehensive  Plan  and 
 Annual Plan. 



 

Page 1 of 2  

MEMO 



 

Page 2 of 2  



California Adult Education Program (CAEP) 
2025-26 Preliminary Allocations Schedule

CAEP Regional Consortium Proposed COLA 
Increase

FY 25-26 
Preliminary 
Allocation

 FY 26-27 
Preliminary 
Allocation 

01 Allan Hancock and Lompoc Unified Adult Education Consortium $49,906 $2,103,613 $2,103,613
02 Antelope Valley Regional Adult Education Consortium $120,738 $5,089,455 $5,089,455
03 Barstow Area Consortium for Adult Education $27,308 $1,151,126 $1,151,126
04 Butte-Glenn Adult Education Consortium $65,958 $2,780,313 $2,780,313
05 Greater Opportunity Through Adult Learning (Santa Cruz) $103,135 $4,347,435 $4,347,435
06 Partnership for Adult Academic and Career Education (SE Los Angeles) $441,352 $18,604,267 $18,604,267
07 Chabot-Las Positas/Mid-Alameda County Consortium $278,184 $11,726,270 $11,726,270
08 West End Corridor/Chaffey Regional AE Consortium $216,909 $9,143,334 $9,143,334
09 Citrus College Adult Education Consortium $130,055 $5,482,210 $5,482,210
10 Coast Adult Education Consortium $224,529 $9,464,534 $9,464,534
11 Tri City Adult Education Consortium $185,017 $7,798,997 $7,798,997
12 Contra Costa Adult Education Consortium $446,471 $18,820,047 $18,820,047
13 Morongo Basin AEBG Consortium (Copper Mountain) $24,537 $1,034,308 $1,034,308
14 Desert Regional Consortium $97,236 $4,098,766 $4,098,766
15 South Bay Adult Education Consortium (El Camino) $308,563 $13,006,798 $13,006,798
16 Feather River Adult Education Consortium $24,537 $1,034,308 $1,034,308
17 Foothill De Anza / NSCCC $257,064 $10,835,960 $10,835,960
18 Gavilan Regional Adult Career and Education Services $43,439 $1,831,092 $1,831,092
19 Glendale Community College District Regional Consortium $32,241 $1,359,045 $1,359,045
20 San Diego East Region Adult Education $249,704 $10,525,733 $10,525,733
21 Salinas Valley Adult Education Consortium $110,784 $4,669,861 $4,669,861
22 Imperial County Adult Education Consortium $58,617 $2,470,857 $2,470,857
23 Kern Adult Education Consortium $511,874 $21,576,935 $21,576,935
24 ADVANCE (Lake Tahoe) $26,991 $1,137,739 $1,137,739
25 Lassen-Modoc Adult Education Consortium $28,341 $1,194,659 $1,194,659
26 Long Beach Adult Education $72,072 $3,038,046 $3,038,046
27 Los Angeles Regional Adult Education Consortium $3,868,491 $163,067,948 $163,067,948
28 Capital Adult Education Regional Consortium $353,240 $14,890,055 $14,890,055
29 Marin Adult Education Program Consortium $44,354 $1,869,637 $1,869,637
30 Mendocino-Lake Adult And Career Education (MLACE) Consortium $46,271 $1,950,451 $1,950,451
31 Gateway Adult Education Network $99,579 $4,197,548 $4,197,548
32 Coastal North County Adult Education Consortium $35,948 $1,515,303 $1,515,303
33 Monterey Peninsula CCD $76,517 $3,225,398 $3,225,398
34 Mt. San Antonio Regional Consortium for Adult Education $1,052,558 $44,368,344 $44,368,344
35 Southwest Riverside Adult Education $145,866 $6,148,673 $6,148,673
36 Napa Valley Adult Education Consortium $85,711 $3,612,982 $3,612,982
37 North Orange County Regional Consortium for Adult Education (NOCRC) $115,982 $4,888,981 $4,888,981
38 Southern Alameda County Consortium (Ohlone CCD) $124,850 $5,262,764 $5,262,764
39 Palo Verde River Consortium $24,537 $1,034,308 $1,034,308
40 Education to Career Network of North San Diego County (Palomar/Vista) $236,664 $9,976,076 $9,976,076
41 Pasadena Area Consortium $56,251 $2,371,140 $2,371,140
42 Northern Alameda Adult Education Collective $241,700 $10,188,364 $10,188,364
43 Rancho Santiago Adult Education Consortium $139,764 $5,891,459 $5,891,459
44 North Coast Adult Education Consortium (Redwoods) $33,656 $1,418,706 $1,418,706
45 Rio Hondo Region Adult Education Consortium $433,736 $18,283,225 $18,283,225
46 About Students Regional Consortium (Riverside) $249,227 $10,505,620 $10,505,620
47 Inland Adult Education Consortium (San Bernardino) $316,198 $13,328,639 $13,328,639
48 San Diego Adult Education Regional Consortium $141,095 $5,947,575 $5,947,575
49 San Francisco Adult Education Consortium $116,336 $4,903,907 $4,903,907
50 San Joaquin Adult Education Consortium (SJAEC) $252,039 $10,624,173 $10,624,173
51 South Bay Consortium for Adult Education (San Jose) $525,593 $22,155,230 $22,155,230
52 San Luis Obispo County Adult Education Consortium $42,216 $1,779,506 $1,779,506
53 Accel San Mateo County $289,274 $12,193,722 $12,193,722
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California Adult Education Program (CAEP) 
2025-26 Preliminary Allocations Schedule

54 Santa Barbara Adult Education Consortium $24,537 $1,034,308 $1,034,308
55 Santa Clarita Valley Adult Education Consortium $38,953 $1,641,994 $1,641,994
56 Santa Monica Regional Consortium for Adult Education $34,191 $1,441,261 $1,441,261
57 Sequoias Adult Education Consortium (SAEC) $289,790 $12,215,495 $12,215,495
58 Shasta-Tehama-Trinity Adult Education Consortium $33,669 $1,419,228 $1,419,228
59 Sierra Joint Consortium $101,153 $4,263,901 $4,263,901
60 Solano Adult Education Consortium $118,531 $4,996,435 $4,996,435
61 Sonoma County Adult Education Consortium $76,474 $3,223,583 $3,223,583
62 South Orange County Regional Consortium (SOCRC) $145,352 $6,127,004 $6,127,004
63 South Bay Adult Education Consortium (Southwestern) $435,784 $18,369,535 $18,369,535
64 State Center Adult Education Consortium $453,363 $19,110,548 $19,110,548
65 Ventura County Adult Education Consortium $456,801 $19,255,477 $19,255,477
66 Victor Valley Adult Education Regional Consortium $65,684 $2,768,777 $2,768,777
67 West Hills College Consortium $33,592 $1,415,996 $1,415,996
68 West Kern Consortium $24,537 $1,034,308 $1,034,308
69 Yosemite (Stanislaus Mother Lode) Consortium $131,622 $5,548,231 $5,548,231
70 North Central Adult Education Consortium  (Yuba) $95,155 $4,011,036 $4,011,036
71 Adult Education Pathways $28,597 $1,205,441 $1,205,441

Total: $15,871,000 $669,008,000 $669,008,000
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 SEQUOIAS ADULT EDUCATION CONSORTIUM  Encl. No. 4.8 
 OFFICE OF THE DIRECTOR 

 Board Meeting Date of April 1, 2025 

 TO:  Sequoias Adult Education Board 

 FROM:  John Werner, Executive Director 

 PREPARED BY:  John Werner, Executive Director 

 APPROVED BY:  John Werner, Executive Director 

 PRESENTED BY:  Brent Calvin, Superintendent/President COS 

 AGENDA TITLE  :  SAEC Board Meeting Calendar 2025-2026 

 AGENDA SECTION  : 

 Public Comment 

 X  Information Items: Public Interest Announcements/  Reports/Review/Status 
 Updates/Recognitions/Board Discussion 

 Action Items: Board Discussion/Action 

 BACKGROUND/SUMMARY  : 
 The  SAEC  Board  creates  a  calendar  of  meetings  for  each  fiscal  year.  Meetings  in  2025/26  will  be 
 one and a half hours in length. 

 CONTRACT CHANGES: 
 N/A 

 RECOMMENDED ACTION: 
 N/A 

 FINANCIAL IMPACT: 
 N/A 

 ALIGNS TO SAEC IMPLEMENTATION PLAN: 
 The  SAEC  Board  and  Governance  Committees  will  hold  regular  meetings  in  accordance  with  the 
 SAEC Comprehensive Plan, Annual Plans, and Governance Document. 



 2025-2026 
 Sequoias Adult Education Consortium Board Meetings 

 Date  Time  Location  Comments 

 08/19/25  8:00 – 9:30AM  COS 
 Sequoias Rm 1 

   Annual plan due 
 8/15 

   CFAD Amendment 

 10/07/25  8:00 – 9:30AM  COS 
 Sequoias Rm 1 

   Member 
 Effectiveness 
 Reports 

   State of the 
 Consortium 

   RISDS Navigator 
 Impact Report 

 11/04/25  8:00 – 9:30AM  COS 
 Sequoias Rm 1 

   Member 
 Effectiveness 
 Reports 

 02/03/26  8:00 – 9:30AM  COS 
 Sequoias Rm 1 

   Member 
 Effectiveness  
 Reports 

   Sunrise 2026.27 
 Governance Policy 

   Calendars 

 04/07/26  8:00 – 9:30AM  COS 
 Sequoias Rm 1 

   Member 
 Effectiveness 
 Reports  

   Governance Policy 
 Discussion 

 05/05/26  8:00 – 9:30AM  COS 
 Sequoias Rm 1 

   CFAD Action 
   MOU Action 
   SAEC Report on 

 Governance 
 Action 

   SAEC: 2026.27 
 Calendars Action 

 Updated:  03/5/25 



 SEQUOIAS ADULT EDUCATION CONSORTIUM  Encl. No. 5.1 
 OFFICE OF THE DIRECTOR 

 Board Meeting Date of April 1, 2025 

 TO:  Sequoias Adult Education Board 

 FROM:  John Werner, Executive Director 

 PREPARED BY:  John Werner, Executive Director 

 APPROVED BY:  John Werner, Executive Director 

 PRESENTED BY:  Brent Calvin, President, College of the Sequoias 

 AGENDA TITLE  :  California Adult Education Week April  6  th  – April 12  th  , 2025 

 AGENDA SECTION  : 

 Public Comment 

 Information Items: Public Interest Announcements/  Reports/Review/Status 
 Updates/Recognitions/Board Discussion 

 X  Action Items: Board Discussion/Action 

 BACKGROUND/SUMMARY  : 
 Each  year,  California  officially  recognizes  the  work  of  adult  education  in  our  communities  by 
 proclaiming  a  week  in  April  as  Adult  Education  Week.  This  honors  the  teachers,  administrators, 
 classified  staff,  and  students  of  adult  education  programs  statewide  for  their  efforts,  persistence, 
 and accomplishments. 

 CONTRACT CHANGES: 
 N/A 

 RECOMMENDED ACTION: 
 N/A 

 FINANCIAL IMPACT: 
 N/A 

 ALIGNS TO SAEC IMPLEMENTATION PLAN: 
 The  SAEC  Comprehensive  Three-Year  Plan  and  SAEC  Annual  Plan  2024/25  leverage  and  align 
 multiple resources to enhance the regional adult education system. 



 S  EQUOIAS  A  DULT  E  DUCATION  C  ONSORTIUM 

 RESOLUTION 2025 
 In Support of Adult Education 

 WHEREAS,  The  first  recorded  adult  education  class  in  California  was  held  in  the  basement 
 of  St.  Mary's  Cathedral  in  San  Francisco  in  1856.  The  class  was  authorized  by  the  San 
 Francisco  Board  of  Education  to  teach  English  to  Irish,  Italian,  and  Chinese  immigrants. 
 John  Swett,  who  was  the  first  volunteer  teacher  for  the  class,  later  became  a  State 
 Superintendent of Public Instruction  ; and 

 WHEREAS,  Adult  Schools  have  been  utilized  on  numerous  occasions  to  assist  the  state  as 
 it  dealt  with  significant  social,  political,  and  economic  issues  through  job  training  programs 
 during  World  War  II  ,  immigration  reform  of  the  1980s,  the  Great  Recession;  and,  most 
 recently the COVID pandemic; and 

 WHEREAS,  Adult  education  in  California  overcame  its  biggest  challenge  as  a  result  of  the 
 severe  economic  crisis  facing  both  the  state  and  the  nation  in  2008-2009.  Funding  that  was 
 previously  reserved  to  adult  education  was  redistributed  to  other  levels  of  education  in  the 
 state, resulting in in many adult schools decreasing in size and some closing;  and 

 WHEREAS,  over  65%  of  adult  learners  enrolled  in  Adult  Schools  across  California  in 
 2023-24  were  between  the  ages  of  25-54,  making  them  very  likely  to  have  children  in  our 
 public  school  system.  The  impact  of  adult  education  is  felt  across  generations,  particularly 
 for  early  childhood  learners  who  have  been  characterized  as  a  priority  of  the  Governor  and 
 Legislature; and 

 WHEREAS,  Sequoias  Adult  Education  Consortium  successfully  serves  the  Tulare  and 
 Kings  County  Region  through  its  collaboration  with  its  community  college  partners  and 
 community-based  organizations  through  the  Adult  Education  system.  SAEC  served  12,754 
 students in the 2023-24 school year; and 

 WHEREAS,  Sequoias  Adult  Education  Consortium  provides  significant  and  varied  classes 
 and  programs  to  serve  the  region,  including:  classes  in  Healthcare  Training,  Computer 
 Technologies  Training,  Job  Preparation  Classes,  High  School  Diploma  and  Equivalency 
 Programs,  English  as  a  Second  Language  (ESL)  classes,  Citizenship  Classes,  and  more; 
 and 

 WHEREAS,  Sequoias  Adult  Education  Consortium  served  3,930  students  in  the  High 
 School  Diploma,  High  School  Equivalency,  and  Adult  Basic  Education  Program  in  the 
 2023-24 school year; and 

 WHEREAS,  Sequoias  Adult  Education  Consortium  served  4,162  students  in  the  English 
 Language Learner (ELL) Program in the 2023-24 school year; and 

 WHEREAS,  Sequoias  Adult  Education  Consortium  served  2,572  students  in  Career 
 Technical  Education,  Workforce  Preparation,  and  Pre-Apprenticeship  Programs  in  the 
 2023-24 school year; and 



 WHEREAS,  Sequoias  Adult  Education  Consortium  served  184  students  in  programs 
 designed specifically for Adults with Disabilities in the 2023-24 school year; and 

 WHEREAS  ,  Sequoias  Adult  Education  Consortium  provides  a  safe  environment  for  its 
 students  free  from  discrimination  or  bullying  regardless  of  race,  ethnicity,  religion,  sexual 
 orientation, socio-economic status, or citizenship status; and 

 WHEREAS  ,  the  State  of  California  will  proclaim  Adult  Education  Week  during  the  week  of 
 April 6  th  through April 12  th  , 2025; and 

 WHEREAS,  the  Board  of  the  Sequoias  Adult  Education  Consortium  strongly  supports  Adult 
 Education and has for over 10 years… 

 BE  IT  THEREFORE  RESOLVED,  that  the  Board  of  the  Sequoias  Adult  Education 
 Consortium  strongly  urges  the  Governor  of  California,  Gavin  Newsom,  and  the  California 
 Legislature  to  recognize  the  important  role  of  Adult  Education  in  addressing  the  needs  of 
 our  communities  in  the  short  and  long  term  and  to  increase  access  to  programs  and 
 services for the most in-need and not yet reached members of our great State. 

 PASSED AND ADOPTED  this 1st day of April, 2025, by  the following vote: 

 AYES:  NOES:  ABSENCES:  ABSTENTIONS: 

 Brent Calvin,  Yolanda Valdez, 
 Superintendent-President,  Superintendent,Sequoias 
 Community  College  Cutler-Orosi  Unified  School  District,  & 
 District, &  SAEC Board Co-Chair 
 SAEC Board Co-Chair 


