ADULT EDUCATION CONSORTIUM

SAEC BOARD MEETING AGENDA
April 11, 8:00am — 9:30am
College of the Sequoias: Sequoia Room 1

Co-Chairs: Brent Calvin and Yolanda Valdez

Opening Business

Call to Order
Establish Quorum

Welcome and Introductions

Approval of Minutes —February 7, 2023
SAEC Board Meeting Minutes 02.07.23.docx

Public Comment: General public comment on any Consortium related topic may be heard at this
time. The Board asks that any public comment on an item listed on today’s agenda be addressed at
the time the item comes up for discussion by the Board. Please post any public comment using the
chat function. Please begin your comments by posting your full name. Public comment will be read
into the record by the Executive Director on behalf of the Board Chairs in the order they are entered
into the chat window. Public comment shall be limited to 3 minutes per comment and 20 minutes for
all comments.

Information item

4.1. Lindsay Adult School Member Effectiveness Report - Amalia Lopez, Principal of
Alternative Education, Lindsay Unified School District
4.1.1. Board Agenda Item 4.1 Member Effectiveness Report Lindsay.docx

4.2. SAEC Member Effectiveness Report: Cutler-Orosi Adult School - Victoria Guzman,
Principal of Alternative Education, COJUSD
4.2.1. Board Agenda ltem 4.2 Member Effectiveness Report COJUSD.docx

4.3. SAEC Member Effectiveness Report: Farmersville Adult School -Arturo Villarreal,
Principal of Alternative Education, FUSD
4.3.1. Board Agenda Item 4.2 Member Effectiveness Report Farmersville.docx



https://docs.google.com/document/d/1Ntkb-fnGBEgT0_4quurj-6Z52_9m90-F/edit?usp=share_link&ouid=102039812247024808192&rtpof=true&sd=true
https://docs.google.com/document/d/10Wb6xzGgZKyQAH2ZcF6cgfw92Hj1zW3j/edit?usp=share_link&ouid=102039812247024808192&rtpof=true&sd=true
https://docs.google.com/document/d/1g7fOuP5ggPFU1TxRgq9dmLIg7G7VjJLs/edit?usp=share_link&ouid=102039812247024808192&rtpof=true&sd=true
https://docs.google.com/document/d/1PUU2F5tDABI-pVKChXP-VhOG12f-O35n/edit?usp=share_link&ouid=102039812247024808192&rtpof=true&sd=true

4.4. SAEC DRAFT 2023/24 Governance Documents Review (first read) — John Werner
4.4.1. SAEC DRAFT Report on Consortium Governance 2023/24
Board Agenda Item 4.4.1 SAEC Report on Consortium Governance

2023.24.docx

Board Agenda Iltem 4.4.1 Supporting Document: SAEC Draft Report on
Consortium Governance 2023.24.docx

4.4.2. SAEC DRAFT Memorandum of Understanding 2023/26
Board Agenda ltem 4.4.2 SAEC Memorandum of Understanding

2023.26.docx

Board Agenda Item 4.4.2 Supporting Document: SAEC Draft Memorandum
of Understanding 2023.26.docx

4.4.3. SAEC DRAFT Fiscal Allocation Declaration 2023/24
Board Agenda Item 4.4.3 SAEC Draft Fiscal Allocation Declaration

2023.24.docx

Board Agenda Item 4.4.3 SAEC Fiscal Allocation Declaration 2023.24
Supporting Document.pdf

Action Items

5.1. Cutler-Orosi Purchase Request for a school vehicle
5.1.1. Board Agenda Item 5.1 Cutler Orosi Purchase Request

Adjournment
6.1. Next Meeting: 05/2/23, 8:00AM-9:30AM in person at COS, Sequoias Room 1


https://docs.google.com/document/d/1P_wnyQNtyyS27lKeqHcqSJ7anVuFaig1/edit?usp=share_link&ouid=102039812247024808192&rtpof=true&sd=true
https://docs.google.com/document/d/1P_wnyQNtyyS27lKeqHcqSJ7anVuFaig1/edit?usp=share_link&ouid=102039812247024808192&rtpof=true&sd=true
https://docs.google.com/document/d/1zuqWFAg9WjPOYf8YTPR5o1_iyaqTTwRJ/edit?usp=share_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/1zuqWFAg9WjPOYf8YTPR5o1_iyaqTTwRJ/edit?usp=share_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/1r-VFUpx_0fS_8eo_nViCzbbhlgvezVpK/edit?usp=share_link&ouid=102039812247024808192&rtpof=true&sd=true
https://docs.google.com/document/d/1r-VFUpx_0fS_8eo_nViCzbbhlgvezVpK/edit?usp=share_link&ouid=102039812247024808192&rtpof=true&sd=true
https://docs.google.com/document/d/11NE1IU4HHcO1zBmt8HmOYOfQvDr9uMTd/edit?usp=share_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/11NE1IU4HHcO1zBmt8HmOYOfQvDr9uMTd/edit?usp=share_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/1T6UeteLoBKV6-tLuVqRULbo2sEAvJekG/edit?usp=share_link&ouid=102039812247024808192&rtpof=true&sd=true
https://docs.google.com/document/d/1T6UeteLoBKV6-tLuVqRULbo2sEAvJekG/edit?usp=share_link&ouid=102039812247024808192&rtpof=true&sd=true
https://drive.google.com/file/d/1nJTsAtv2UOu63ae6zcKP40thSKhojLNB/view?usp=share_link
https://drive.google.com/file/d/1nJTsAtv2UOu63ae6zcKP40thSKhojLNB/view?usp=share_link
https://docs.google.com/document/d/1hG1AFK730-tmCwmadwsxLIfQ8dxObzMf/edit?usp=sharing&ouid=102039812247024808192&rtpof=true&sd=true

SAEC Consortium Board Meeting Minutes
February 7, 2023, 8:00am — 9:00am
Virtual Meeting: Zoom
Co-Chairs: Brent Calvin and Yolanda Valdez

In Attendance:

Carmen Becerra, SAEC Navigator; Brian Brazier, Corcoran Joint Unified School District; Harl Buckridge, Proteus; Carla Calhoun, CSET; Brent Calvin,
College of the Sequoias; Dorothy Carrasco, Tulare Adult School; Jesus Castro, USCIS; Dr. Sergio Chavez, Farmersville Unified School District; Forest
Crigler, George Eddy, Exeter Unified School District; Laura Gonzales, Woodlake Unified School District; Troy Hayes, Alpaugh Unified School District;
Heather Keran, Hanford Adult School; Margarita Lozano, Tulare County; Dr. Maldonado; Barbara Marshall, Sequoias Adult Education Consortium;
Lori Morton, Tulare Adult School; Eduardo Ochoa, Corcoran Joint Unified School District; Tami Olson, Visalia Adult School; Darin Pace, Exeter Unified
School District; Adam Peck, WIB; Tom Rooney, Lindsay Unified School District; Victor Rosa, Hanford Joint Unified High School District; Jonna
Schengel, College of the Sequoias; Kirk Shrum, Visalia Unified School District; Larriann Torrez, Porterville Adult School; Yolanda Valdez, Cutler-Orosi
Joint Unified School District; Lucy Van Scyoc, Tulare Joint Union High School District; Christine Spencer, Tulare Adult School; Arturo Villarreal,
Farmersville Adult School; John Werner, Sequoias Adult Education Consortium; Edward William, Tulare County

Discussion Topic Outcome Action
1 Opening
Business
1.1 | Call to Order e Called to order by Yolanda Valdez at 8:00am

1.2 | Establish Quorum e Quorum Established

1.3 | Welcome and
Introductions

2 Review and e Minutes from December 6, 2023 e Motioned to approve minutes
approval of meeting by Tom Rooney, Lindsay
minutes: Unified School District

e Seconded by Eduardo Ochoa,
Corcoran Joint Unified School
District

e Vote: All approved

None opposed
Motion Carried

3 Public Comment e No Comments




4 Information Items
4.1 | Recognition of Recognition of awards received at the CCAE Central Section
Awards - Brent Conference
Calvin or Yolanda
Valdez
4.2 | College of the PowerPoint presentation by College of the Sequoias on the following
Sequoias Member information
Effectiveness > Sustain Enrollment
Report — Jonna > Increase Literacy Rates
Schengel, Dean > ESL Services
CTE, COS > BY the numbers
= ESL, ESL Counselor, Non-credit CTE, CAEP 2021-22
> Barriers
>» Changes
» COS Economic Impact Report
4.3 | Lindsay Adult This presentation has been moved to April 11, 2023
School Member
Effectiveness
Report — Amalia
Lopez, Principal of
Alternative
Education, Lindsay
Unified School
District
4.4 | CAEP Technical February 2023 Due Dates

Update — John
Werner

>

Feb 28: Preliminary allocations for 2022-23 and 2023-24
released by this date.

March 2023 Due Dates

>

>

>

Mar 1: 20/21 and 21/22 and 22/23 Member expense report is
due in NOVA. (Q2)*

Mar 31: 20/21 and 21/22 and 22/23 Member Expense Report
certified by Consortia in NOVA (Q2) *

Mar 31: End of Q3

April 2023 Due Dates




> Apr 30: Student Data due in TOPSPro (Q3)
> Apr 30: Employment and Earnings Follow-up Survey

May 2023 Due Dates
> May 2: CFAD for 2023-24 due in NOVA *

Professional Development
> Leadership Summit was a success

5 Action Items
5.1 | Approval of SAEC Voting to approve SAEC 2022-2023 revised meeting calendar and Motioned to approve by
Board Meeting SAEC 2023-2024 meeting calendar George Eddy, Exeter Unified
calendar for 2022- > No March meeting this year with next meeting in April School District
20?3'2024 y Brg”t > Reduction in number of meetings per year Hatr:forld Joint Unified High
Calvin or Yolanda . ) ) School District
valdez » Each meeting longer, 8:00am — 9:30am Vote: All approved
None opposed
Motion Carried
5.2 | Approval of Voting to approve Leadership Committee 2022-2023 revised meeting Motioned to approve by
Leadership calendar and Leadership Committee 2023-2024 meeting calendar Yolanda Valdez, Cutler-Orosi
Committee calendar > Leadership will meet in person after Board meeting Joint Unified School District
for 2022-203 = These meetings will be 2 hours long Seconded by Laura Gonzales,
(revised) and 2023- > Maintaining Thursday meeting schedule, duration, and format Woodlake Unified School
2024 — Brent Calvin (Virtual) District
or Yolanda Valdez > Reduction in number of meetings per year due to reduction of Vote: All approved
Board meetings None oppos_ed
Motion Carried
5.2 | Adjournment Next meeting 04/11/2022 at 8:00am

> In person at COS, Sequoias Room 1
» No meeting in March due to revised calendar

Adjourned meeting at 8:44am




SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.1
OFFICE OF THE DIRECTOR

Board Meeting Date of April 11, 2023

TO: Sequoias Adult Education Board
FROM: John Werner, Executive Director
PREPARED BY: Amalia Lopez, Principal of Alternative Education, Lindsay USD
APPROVED BY: John Werner, Executive Director

PRESENTED BY: Amalia Lopez, Principal of Alternative Education, Lindsay USD

AGENDA TITLE: Member Effectiveness Report, Lindsay Adult Education

AGENDA SECTION:
Public Comment

X___Information Items: Public Interest Announcements/ Reports/Review/Status
Updates/Recognitions/Board Discussion

Action Items: Board Discussion/Action

BACKGROUND/SUMMARY:

SAEC submitted a 2022/23 Annual Plan to the California Community College Chancellor’s Office.
That plan included a proposed SAEC budget for the 2022/23 performance year. SAEC member
districts receiving CAEP funds have implemented plan strategies as they relate to the member. As
part of ongoing monitoring and program evaluation, members will present the SAEC Board with an
update detailing implementation, overall school progress, and member effectiveness. The
individual member effectiveness reports will occur at regularly scheduled board meetings between
November and March of this year.

CONTRACT CHANGES:
N/A

RECOMMENDED ACTION:
N/A

FINANCIAL IMPACT:
N/A

ALIGNS TO SAEC IMPLEMENTATION PLAN:

Individual member reports provide a status update on implementation of current SAEC 3 Year
Comprehensive Plan and Annual Plan strategies.



SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.2
OFFICE OF THE DIRECTOR

Board Meeting Date of April 11, 2023

TO: Sequoias Adult Education Board
FROM: John Werner, Executive Director
PREPARED BY: Victoria Guzman, Principal of Alternative Education, COJUSD
APPROVED BY: John Werner, Executive Director
PRESENTED BY: Victoria Guzman, Principal of Alternative Education, COJUSD

AGENDA TITLE: Member Effectiveness Report, Cutler-Orosi Joint Unified School
District

AGENDA SECTION:
Public Comment

X___Information Items: Public Interest Announcements/ Reports/Review/Status
Updates/Recognitions/Board Discussion

Action Items: Board Discussion/Action

BACKGROUND/SUMMARY:

SAEC submitted a 2022/23 Annual Plan to the California Community College Chancellor’s Office.
That plan included a proposed SAEC budget for the 2022/23 performance year. SAEC member
districts receiving CAEP funds have implemented plan strategies as they relate to the member. As
part of ongoing monitoring and program evaluation, members will present the SAEC Board with an
update detailing implementation, overall school progress, and member effectiveness. The
individual member effectiveness reports will occur at regularly scheduled board meetings between
November and March of this year.

CONTRACT CHANGES:
N/A

RECOMMENDED ACTION:
N/A

FINANCIAL IMPACT:
N/A

ALIGNS TO SAEC IMPLEMENTATION PLAN:
Individual member reports provide a status update on implementation of current SAEC 3 Year
Comprehensive Plan and Annual Plan strategies.



SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.3
OFFICE OF THE DIRECTOR

Board Meeting Date of April 11, 2023

TO: Sequoias Adult Education Board
FROM: John Werner, Executive Director
PREPARED BY: Arturo Villarreal, Principal of Alternative Education
APPROVED BY: John Werner, Executive Director

PRESENTED BY: Arturo Villarreal, Principal of Alternative Education

AGENDA TITLE: Member Effectiveness Report, Farmersville Adult School

AGENDA SECTION:
Public Comment

X___Information Items: Public Interest Announcements/ Reports/Review/Status
Updates/Recognitions/Board Discussion

Action Items: Board Discussion/Action

BACKGROUND/SUMMARY:

SAEC submitted a 2022/23 Annual Plan to the California Community College Chancellor’s Office.
That plan included a proposed SAEC budget for the 2022/23 performance year. SAEC member
districts receiving CAEP funds have implemented plan strategies as they relate to the member. As
part of ongoing monitoring and program evaluation, members will present the SAEC Board with an
update detailing implementation, overall school progress, and member effectiveness. The
individual member effectiveness reports will occur at regularly scheduled board meetings between
November and March of this year.

CONTRACT CHANGES:
N/A

RECOMMENDED ACTION:
N/A

FINANCIAL IMPACT:
N/A

ALIGNS TO SAEC IMPLEMENTATION PLAN:

Individual member reports provide a status update on implementation of current SAEC 3 Year
Comprehensive Plan and Annual Plan strategies.



SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.4.1
OFFICE OF THE DIRECTOR

Board Meeting Date of April 11, 2023

TO: Sequoias Adult Education Board
FROM: John Werner, Executive Director
PREPARED BY: John Werner, Executive Director
APPROVED BY: John Werner, Executive Director

PRESENTED BY: John Werner, Executive Director

AGENDA TITLE: SAEC Report on Consortium Governance 2023/24
AGENDA SECTION:
Public Comment

X___Information Items: Public Interest Announcements/ Reports/Review/Status
Updates/Recognitions/Board Discussion

Action Items: Board Discussion/Action

BACKGROUND/SUMMARY:

SAEC must update the documents which describe how the consortium is structured and governed
to maintain alignment with changing law and policy. SAEC annually updates its Report on
Consortium Governance to reflect governance changes. The draft SAEC Report on Consortium
Governance, 2023/24 can be found at: Board Agenda ltem 4.4.1 Supporting Document: SAEC
Draft Report on Consortium Governance 2023.24.docx.

Any red text in the draft document denotes language that may be stricken from the document. Any
blue text in the draft document denotes proposed, or new language to be added to the document.
Today’s presentation is informational and for discussion only. The SAEC Board will have
the opportunity to take action on the SAEC Report on Consortium Governance at a future,
regularly scheduled board meeting.

CONTRACT CHANGES:
N/A

RECOMMENDED ACTION:
N/A

FINANCIAL IMPACT:
N/A

ALIGNS TO SAEC IMPLEMENTATION PLAN:
SAEC governance and fiscal documents will maintain alignment with education code and CAEP

policy.


https://docs.google.com/document/d/1zuqWFAg9WjPOYf8YTPR5o1_iyaqTTwRJ/edit?usp=share_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/1zuqWFAg9WjPOYf8YTPR5o1_iyaqTTwRJ/edit?usp=share_link&ouid=114736191070370070679&rtpof=true&sd=true

CALIFORNIA o cicmon consormion

PROGRAM

Consortia Report on Governance Compliance of Rules and
Procedures 2023/24

Consortium Name: Sequoias Adult Education Regional Consortium (SAEC)

Fiscal Agent or Fiscal Coordinator:
Visalia Unified School District

Consortium Point Person (or person submitting this document):

Name: John Werner
Consortium Role: Consortium Executive Director
E-Mail: sequoiasadulteddirector@gmail.com

1. Have all community college districts, school districts, or county offices of education, or any joint powers
authority consisting of community college districts, school districts, county offices of education, or a
combination of these, located within the boundaries of the adult education region been allowed to join the
consortium as a member?

In accordance with CAEP policy and education code, all eligible organizations within the boundaries of the
region have been allowed to join the Sequoias Adult Education Consortium (SAEC) as members. The
Consortium is comprised of the following members: Alpaugh Unified School District, Corcoran Unified School



District, Cutler-Orosi Joint Unified School District, Exeter Unified School District, Farmersville Unified School
District, Lindsay Unified School District, Hanford Joint Union High School District, Tulare Joint Union High
School District, Visalia Unified School District, Woodlake Unified School District, and Sequoias Community
College District.

Furthermore, all agencies participating in the Sequoias Adult Education Consortium as a member, have
agreed to the current year SAEC Memorandum of Understanding (MOU) and their governing board has taken
action to approve the current year SAEC MOU. The SAEC Consortium Report on Governance and Compliance
of Rules and Procedures (this document) and the SAEC MOU serve, together as the governing policy of SAEC.
These two documents, together, define the governance rules and procedures of the consortium.

There are several small districts that at one time offered Adult Education programs, but due to decreases in
funding, were eliminated. This left geographic gaps in the offerings of Adult Education. To address this gap in
service provision, MEMBER districts without adult schools (BENEFICIARY MEMBER) will contract with
MEMBER districts that have adult schools (PROVIDER MEMBER) to provide courses at school sites such as
elementary, middle, and high schools for the adults in the BENEFICIARY MEMBER’s community. This strategy
leverages existing resources such as the administrative capacity of existing Adult Education programs and
trained teachers from existing programs. Also, resources (e.g. classroom space, meeting space, computers,
internet access, locally controlled funds, and support staff, other services such as after school programs that
could provide childcare) that BENEFICIARY MEMBER districts without adult schools have to offer will be
leveraged to support the provision of Adult Education. Furthermore, PROVIDER MEMBERS with adult schools
agree to guarantee a portion of their CAEP allocation and related portion of their WIOA Title Il: AEFLA grant
funds (supplemental funding and to be determined in accordance with WIOA Title Il: AEFLA funding award
timelines) to service delivery on behalf of the BENEFICIARY MEMBER(S).

2. Have all members committed to reporting any funds available to that member for the purposes of
education and workforce services for adults and the uses of those funds? How will the available funds be
reported and evaluated?

In accordance with CA education code, all eligible organizations within the boundaries of the region have
been allowed to join the Sequoias Adult Education Consortium (SAEC) as members. The Consortium is
comprised of the following members: Alpaugh Unified School District, Corcoran Unified School District,
Cutler-Orosi Joint Unified School District, Exeter Unified School District, Farmersville Unified School District,
Lindsay Unified School District, Hanford Joint Union High School District, Tulare Joint Union High School
District, Visalia Unified School District, Woodlake Unified School District, and Sequoias Community College
District. All members have committed to reporting any funds available to that member for the purpose of
education and workforce services for adults and the uses of those funds. Members annually declare fund
availability and use to the SAEC Board.

3. How will you assure that each member of the consortium is represented only by an official designated by
the governing board of the member?



The Consortium shall keep track of the date its members were officially designated by their local Boards of
Education and keep copies of the local board minutes as evidence, which will be archived. If an official
designation is a Consent Item that is voted on, a copy of the Board Agenda that shows the designation as a
Consent Item, as well as the minutes, will be provided and kept on file by SAEC. Each member must have one
official-designated member. The officially designated member representative will represent the interests of
the member agency and vote in SAEC Board decisions on behalf of the member agency. SAEC Board meeting
attendance and vote participation of the official designee will be recorded and archived by SAEC. Alternate or
proxy designees may not be assigned.

4. How will you assure that all members of the consortium shall participate in any decision made by the
consortium?

The Consortium recognizes the benefits from full and active participation by all members in the
decision-making process and implementation of SAEC Plans. Therefore, a calendar of meetings and each
meeting agenda will be sent to members in advance. Agendas will be posted on the Consortium website.
Email notification and reminders will be sent to all members. Minutes from meetings will be distributed to
members and posted to the Consortium website. Agencies participating in the SAEC have agreed to act in
accordance with applicable law, the SAEC Annual Plans, and SAEC Three Year Plan. SAEC Members participate
annually in shared, or peer-to-peer monitoring for member effectiveness, adherence to SAEC Plans, and CAEP
performance measured outcomes.

5. What will be the relative voting power of each member?
e.g. 1 member =1 vote
e.g. 1 institution = 1 vote (thus giving districts with multiple institutions multiple votes)

e.g. Other (e.g., votes proportionate to adult students served)

Each member Board of Education will designate a voting representative to the Consortium Board and ensure
attendance at and participation at regular Consortium meetings. Each member district with fewer than 5,000
students will be allowed one vote. Each member district with more than 5,000 students will be allowed 2
votes. A simple majority of members present constitutes a quorum. All issues to be voted on shall be decided
by a simple majority of those present at the meeting in which the vote takes place.

6. How will decisions be approved?
e.g. by majority vote of 51%, or 50% +1 vote, or % of votes

e.g. by consensus

All Consortium meetings shall be conducted in accordance with-the SAEC Governance policies and all
applicable laws. A simple majority of members of the Consortium constitutes a quorum. A simple majority will



be needed for the passage of any motion. The vote of each official-designated member shall be recorded as
cast. A role call vote shall be taken in the event of a split vote on any decision. The names of the members
making and seconding each motion shall be recorded in the Consortium minutes.

7. How did you arrive at that decision-making model?

SAEC decisions have been arrived at by those processes described in this governance document. The
decision-making model described above was used to choose the model.

8. How will proposed decisions be considered in open, properly noticed public meetings of the
consortium at which members of the public may comment?

The Consortium encourages all interested persons to attend monthly meetings and to address the
Consortium concerning any item on the agenda or within the Consortium’s jurisdiction.

The SAEC Board will act in accordance with the Brown Act of 1953 as contained in section 54950 et seq. of
the California Government Code.

The following rules are intended to facilitate a presentation to the Consortium:

A. For matters not listed on the agenda:

I.  Any individual who wishes to address the Consortium on any item of interest to the public that is within
the subject matter jurisdiction of the Consortium and not listed on the agenda may do so under the
item on the agenda entitled “Public Comments.”

Il. Without taking action, Consortium members may briefly respond to statements made or questions
posed by the public about items not appearing on the agenda.

lll. In keeping with its right to determine the length of time to be allotted to agenda items, the Consortium
has determined that the overall time to be allowed for the agenda item entitled “Public Comments”
shall not exceed three (3) minutes per person, and a total time of 20 minutes, unless there are
extenuating circumstances, in which case the Consortium may extend the overall time limit.

B. For matters listed on the agenda: a person who wishes to address the Consortium may do so by
completing a brief form (including name, address, and agenda item). Upon recognition, the person
should state his or her name and may address the Consortium. The order of public comments on the
agenda item will be determined by the order received.

C. Individuals shall be allowed up to three (3) minutes to address the Consortium on each agenda item or
during the general public comments, unless there are extenuating circumstances, in which case the
Consortium may extend the time limit for individual remarks.



9. Describe how will you provide the public with adequate notice of a proposed decision and
consider any comments submitted by members of the public?

The Sequoias Adult Education Consortium recognizes the benefits that are derived when input from the public
is included as part of a transparent decision-making process, and will act in accordance with the Brown Act of
1953 as contained in section 54950 et seq. of the California Government Code. The Members will include the
public in Consortium activities and programs whenever appropriate. The Consortium will provide the public
with adequate notice of a proposed decision and consider any comments submitted by members of the
public. Monthly meetings will include a designated time for public comment. Agendas will be posted on the
Consortium website, and emailed in advance to Consortium members and partners. Consortium members are
encouraged to post the agendas at their individual web sites.

10. Describe how comments submitted by members of the public will be distributed publicly.

A summary of comments submitted by members of the public will be recorded in the meeting minutes and
distributed publicly on the Consortium website.

11. Describe the process by which the consortium will solicit and consider comments and input regarding a
proposed decision from other entities located in the adult education region that provide education and
workforce services for adults. Such entities will include but not necessarily be limited to, local public agencies,
departments, and offices, particularly those with responsibility for local public safety and social services;
workforce investment boards; libraries; and community-based organizations.

Community partners and other entities are invited and encouraged to participate in all Consortium meetings.
SAEC’s founding partners include Tulare County Workforce Investment Board, Tulare County Library, Tulare
County Department of Health and Human Services, C-SET, Proteus, ABLE Industries, Kings County
Department of Health and Human Services, Kings County Workforce Investment Board.

12. How will you determine approval of a distribution schedule pursuant to Section 84913?

Fiscal Decision Making, Voting: The Sequoias Adult Education Consortium will annually approve the
distribution schedule pursuant to Section 84913 with a simple majority vote. In accordance with the SAEC
Governance policies, a simple majority vote will be needed for the passage of any motion. The vote(s) of each
official designated member shall be recorded as cast. A role call vote shall only be taken in the event of a split
vote on any decision. The names of the members making and seconding each motion shall be recorded in the
Consortium minutes. The distribution schedule will follow the funding priorities as specified in the SAEC
Comprehensive Regional Plan (“3 Year Plan”) and applicable law.

Pursuant to CA Education Code 84914, the SAEC Board shall approve annually a distribution schedule that



includes the following:

A. The amount of funds to be distributed to each member of the consortium for that fiscal year.

B. A narrative justifying how the planned allocations are consistent with the adult education
plan.

C. Previous Year Allocation Basis: For any fiscal year for which the chancellor and the
Superintendent allocate an amount of funds to the consortium equal to or greater than the
amount allocated in the prior fiscal year, the amount of funds to be distributed to a member
of that consortium shall be equal to or greater than the amount distributed in the prior fiscal
year, unless the consortium makes at least one of the following findings related to the
member for which the distribution would be reduced:

1. The member no longer wishes to provide services consistent with the adult education
plan.

2. The member cannot provide services that address the needs identified in the adult
education plan.

3. The member has been consistently ineffective in providing services that address the
needs identified in the adult education plan and reasonable interventions have not
resulted in improvements

D. COLA: For any year for which the chancellor and the Superintendent allocate an amount of
funds, to include an increase of funds, as determined by a Cost-of-Living Adjustment (COLA) as
determined in the Governor's Final Budget, to the consortium more than the amount
allocated in the prior year, the amount of funds to be distributed to a member of that
consortium may be increased by a percentage equal to the percentage by which the total
amount of funds allocated to the consortium increased. Increases in allocation to the
consortium due to COLA shall be allocated to consortium members at the same percentage of
increase as the percentage increase to the consortium. For example, a 4% increase in
consortium allocation may result in each funded member receiving a 4% increase in member
allocation. COLA shall be calculated as an ongoing percentage increase and not a lump sum
payment. Member allocation increases caused by COLA shall be ongoing and considered part
of a member’s base fund allocation subject to CA Education Code 84914. Any member may
self elect to forgo receipt of COLA or a portion of their funding.

E. Decreased Consortium Allocation: For any year for which the chancellor and the
Superintendent allocate an amount of funds to the consortium less than the amount allocated
in the prior year, the amount of funds to be distributed to a member of that consortium shall
not be reduced by a percentage greater than the percentage by which the total amount of
funds allocated to the consortium decreased, unless the consortium makes at least one of the
following findings related to the member for which the distribution would be reduced further:

1. The member no longer wishes to provide services consistent with the adult education
plan.

2. The member cannot provide services that address the needs identified in the adult
education plan.

3. The member has been ineffective in providing services that address the needs
identified in the adult education plan and reasonable interventions have not resulted



in improvements.

Above-base Funding, non-COLA: For any year for which the chancellor and Superintendent

allocate an amount of funds to the consortium greater than the amount allocated in the prior

year and the increased amount is not a net result increase of a COLA, then those funds shall

be subject to an above-base increase to the consortium’s allocation. Above-base allocation

shall be allocated to members at the discretion of the SAEC Board and pursuant to the SAEC

Above-base Fund Allocation process described below.

1. Above-base funds shall be awarded to members.

2. Above-base funds shall be awarded based a number of criteria:

Vi.

Vii.

viii.

Above-base fund allocations will be included with a member’s annual
allocation as described in the Consortium Fiscal Administration Declaration
(CFAD).

Increases to consortium allocation as a result of COLA are not above-base
funds and not subject to the above-base fund criteria.

Any other fund resources beyond CAEP funds received by the consortium, or a
member, are not above-base funds and not subject to the above-base fund
criteria.

Above-base funds may be used for ongoing expenditures if the increase to
consortium allocation will also be ongoing. If the increase to consortium
allocation is a one-time increase in the form of an above-base fund increase,
then the member may only receive a one-time above-base allocation
increase.

Above-base funds shall be used to implement strategies in one or more CAEP
program areas and to address one or more CAEP objectives: identify and fill
gaps, provide professional development, transition students, and accelerate
student transitions.

Strategies which utilize above-base funds must demonstrate alignment with
the SAEC Three Year Plan, SAEC Annual Plan, and the corresponding member’s
annual plan.

Above-base funds will be awarded on the basis that they will be used to
implement a specific strategy. If the member fails to implement the strategy
effectively, or decides not to implement the strategy, or decides that they can
no longer implement the strategy, the increase in that member’s allocation as
a result of receiving an above-base fund increase will end and the member’s
annual allocation will return to an amount minus those above-base increases.
This will also apply to any COLA increases to those above-base funds over
time. Those funds will be subject to redistribution amongst SAEC members for
other above-base strategy implementation. Any member who accepts an
above-base allocation agrees to this upon acceptance of such an allocation
increase.

Above-base fund allocations will be prioritized by the SAEC Leadership
Committee, with input from the SAEC Executive Director, and recommended
to the SAEC Board for a final fund allocation decision.



ix. The SAEC Leadership Committee will use a rubric for ranking above-base

funding resource requests. The rubric criteria shall be:
the funding request is linked to the SAEC Three Year Plan through its
associated actions,

1.

the request clearly describes how the strategy will address a

community of need and the actions of the strategy will have a

positive effect on that community,

data supports the rationale for the strategy and resource request,

the request demonstrates potential to realize appropriate and

attainable CAEP Program outcomes through clear action steps

the request application is complete and follows the prescribed

process for application

X. Member process for requesting above-base fund increases to their annual

allocation:

1. The member will submit an application for above-base funds. At a

minimum, the application must include:

a.
b.
c.

a title of the strategy,

the above-base fund amount requested,

a description of the target population and how the strategy
will address their needs,

identification of activities and measurable goals to address
community needs & improve student outcomes

as applicable, at least one of the following:

i. adescription of activities to improve integration of
services among and including, but not limited to
alignment of intake / placement for adults seeking
education and workforce services, program mapping,
and alignment of curriculum and standards

ii. adescription of activities to improve transitions into
postsecondary education and the workforce

iii. a description of approaches to prototype new

strategies and evaluate their effectiveness

a description of how data be used to evaluate progress and
measure effectiveness,
a description of other funds (if any) in addition to the
requested above-base funds to be leveraged on the strategy,
a completed Logic Model which describes the strategy goal,
the problems sought to address, inputs, activities, outputs,
immediate (short-term) outcomes, intermediate outcomes,
long-term outcomes/impacts and describes assumptions and
external factors.
a list of progress indicators (at least 1, no more than 5) in the
form of SMART (Specific, Measurable, Attainable, Realistic,



and Time-bound) objectives by which the member and
consortium will assess progress and impact during the
implementation of the strategy. These objectives should map
directly to the Logic Model activities, outputs, and/or
outcomes.

xi. Above-base fund allocations are revocable by majority consortium vote.

xii. Above-base fund expenditures must comply with state law and the CAEP

program assurances and allowable expenditures.

13. Has the consortium A) designated a member to serve as the fund administrator to receive and
distribute funds from the program or B) chosen to have a funds flow directly to the member districts based
upon the approved distribution schedule?

The Sequoias Adult Education Consortium has designated the Visalia Unified School District to serve as the
fiscal coordinator and the role and responsibilities of the SAEC fiscal coordinator are described in the SAEC
Memorandum of Understanding. SAEC follows a direct funding fiscal model.

14. How will members join, leave, or be dismissed from the consortium?

The Consortium will adhere to the membership guidelines as defined by education code, the SAEC Report on
Governance Compliance of Rules and Procedures and the SAEC Memorandum of Understanding.

Considerations for dismissal from the Consortium include:
¢ The member no longer wishes to provide services consistent with the adult education plan;
e The member cannot provide services that address the needs identified in the adult education plan; or
* The member has been ineffective in providing services that address the needs identified in the adult
education plan, and reasonable interventions have not resulted in improvement.

In addition to the considerations specified in education code:

¢ Regular attendance is expected at monthly Consortium meetings. Each designated Member

representative is expected to attend every SAEC Board meeting.

General SAEC Board Meeting Attendance:
A member may miss not more than five (5) meetings in a fiscal year. After a third
(3rd) absence, the SAEC Executive Director shall notify the Member Designee,
the AEBG Program Monitor, and the SAEC Board Co-Chairs shall prepare a
written notice detailing the SAEC governance rule regarding attendance, a
record of the designee’s attendance, and corrective action. At a meeting of the
fourth (4™) absence, the written notice shall be read into the official SAEC Board
minutes as an information item and delivered via United States Postal Service to
the Member Agency’s Governing Board and the AEBG Program Monitor with a
Domestic Return Receipt. At a meeting of the fifth (5th) absence, the SAEC Board



shall take official action to dismiss the Member Agency from the Consortium for
Member ineffectiveness and failure to attend. The terms and conditions
described above shall pertain to general SAEC Board meeting attendance in a
fiscal year regardless of absence sequence or absences in series.

Chronic or Consecutive Absenteeism:
In the event that a Member designee is absent from four (4) or more
consecutive SAEC Board meetings, the Member Agency will forfeit their
participation and membership in the Consortium by default.
Four (4) or more consecutive absences from SAEC Board meetings
demonstrates that the Member Agency is not effective. Member effectiveness
shall not be limited solely to SAEC Board meeting attendance. After the second
(2" consecutive absence, the SAEC Executive Director shall notify the Member
Designee, the AEBG Program Monitor, and the SAEC Board Co-Chairs shall
prepare a written notice detailing the SAEC governance rule regarding
attendance, a record of the designee’s attendance, and corrective action. At the
meeting of the third (3™) consecutive absence, the written notice shall be read
into the official SAEC Board minutes as an information item and delivered via
United States Postal Service to the Member Agency’s Governing Board and the
AEBG Program Monitor with a Domestic Return Receipt. At the meeting of the
fourth (4™) consecutive absence, the SAEC Board shall take official action to
dismiss the Member Agency from the Consortium for Member ineffectiveness
and failure to attend.
® Dismissal from or admission to the Consortium shall be accomplished with a simple majority vote
from the Consortium.
e If the member initiates leaving the Consortium, SAEC will require the member’s Governing Board
approval.
e If the Consortium initiates dismissal, the Consortium will inform the member’s Superintendent and
Governing Board and follow due process.
e SAEC Members may be dismissed from SAEC for failure to demonstrate member effectiveness.
e If the Consortium dismisses a Member, the Consortium Executive Direct shall notify the AEBG
Project Monitor immediately.
® A record of intervention steps and dismissal actions shall be kept in the official minutes of
Consortium Board Meetings.
e Dismissal from the Consortium is final and shall remain in effect for the remainder of the applicable
or current 3 year planning period.

15. Does the consortium have a formal document detailing its working beyond the questionnaire?
(Please provide a link)

At this time, the Consortium relies on MOUs that outline basic governance rules and have been voted on by
each member’s Board of Education.
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SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.4.2
OFFICE OF THE DIRECTOR

Board Meeting Date of April 11, 2023

TO: Sequoias Adult Education Board

FROM: John Werner, Executive Director

PREPARED BY: John Werner, Executive Director

APPROVED BY: John Werner, Executive Director

PRESENTED BY: John Werner, Executive Director

AGENDA TITLE: SAEC Memorandum of Understanding 2023/26
AGENDA SECTION:

______ Public Comment

X___Information Items: Public Interest Announcements/ Reports/Review/Status
Updates/Recognitions/Board Discussion

Action Items: Board Discussion/Action

BACKGROUND/SUMMARY:

The Sequoias Adult Education Consortium has been formed, in accordance with California Adult
Education Program policies and applicable state laws, to develop a regional plan to improve the
delivery of adult education in the legislated program areas and to address existing gaps in programs
and services. 2023/26 will be the ninth year the consortium will receive funding. Each funding year
requires the consortium to renew its MOU to reflect the agreed upon participation and principles for
governance. The 2023/26 SAEC MOU will be in force from July 1, 2023 through June 30, 2026
and will supersede previous MOUs. Member LEA Boards will need to take action to approve the
MOU after the SAEC Board has taken action to approve it. Once the Local LEA Board has approved
the MOU, the Local LEA Board President and the LEA Superintendent (or lead administrative
officer from the LEA to SAEC) must sign the MOU and return a signed copy to the SAEC Executive
Director. Today’s item is for informational and discussion purposes only. The SAEC Board
will have the opportunity to take action on the SAEC MOU 2023/26 at a future, regularly
scheduled board meeting.

The SAEC Draft MOU 2023/26 can be found at: Board Agenda Item 4.4.2 Supporting Document:
SAEC Draft Memorandum of Understanding 2023.26.docx

CONTRACT CHANGES:
N/A

RECOMMENDED ACTION:
N/A

FINANCIAL IMPACT:
N/A

ALIGNS TO SAEC IMPLEMENTATION PLAN:

The MOU stands as evidence that the SAEC Members intent to work together toward the mutual
goal of collaborating to form the Sequoias Adult Education Consortium and implement the SAEC
Regional Three Year Plan.


https://docs.google.com/document/d/11NE1IU4HHcO1zBmt8HmOYOfQvDr9uMTd/edit?usp=share_link&ouid=114736191070370070679&rtpof=true&sd=true
https://docs.google.com/document/d/11NE1IU4HHcO1zBmt8HmOYOfQvDr9uMTd/edit?usp=share_link&ouid=114736191070370070679&rtpof=true&sd=true

AMENDED MEMORANDUM OF UNDERSTANDING 2622/252023/26
SEQUOIAS ADULT EDUCATION CONSORTIUM

This Memorandum of Understanding shall stand as evidence that the following districts intend to
work together toward the mutual goal of collaborating to meet the goals of the Sequoias Adult
Education Consortium (SAEC), hereafter referred to as the Consortium or SAEC,
interchangeably, to improve the delivery of adult education in the Sequoias Adult Education
Consortium Region. This agreement is entered into between the following School Districts,
hereafter referred to as MEMBERS.

=

Alpaugh Unified School District

College of the Sequoias

Corcoran Joint Unified School District
Cutler-Orosi Joint Unified School District
Exeter Unified School District
Farmersville Unified School District
Hanford Joint Union High School District
Lindsay Unified School District

Tulare Joint Union School District
Visalia Unified School District

Woodlake Unified School District

Visalia Unified School District shall serve as the Consortium Fiscal Coordinator of
California Adult Education Program (CAEP) funds received by the Consortium and/or its
members, hereafter referred to as FISCAL COORDINATOR.

Term: The term of this MOU shall become effective as of July 1, 2622 2023 and shall
expire June 30, 2025 2026 and shall apply to the 262220823 2023-2024 fiscal year
allocations (California Adult Education Program Year # 8).

Cost of Services: The MEMBER shall be directly apportioned the sum declared in the
SAEC Fiscal Administration Declaration as approved by the Sequoias Adult Education
Consortium Board for the current program year and in accordance with Sections
84900-84920 of the California Education Code. Funds provided under this agreement
shall be used in accordance with applicable laws and the provisions herein.

Leveraging of Regional Resources: MEMBERS agree to disclose amounts received from
other resources that may be used to address the Adult-EducationBlock-Grant California
Adult Education Program and current or applicable Sequoias Adult Education
Consortium Three Year Plan program areas and objectives. Furthermore, MEMBERS
agree to leverage resources, in addition to any AEBG CAEP funds they may receive, to
enhance the region’s adult education delivery system and to do so in a coordinated effort
with the Consortium. Additionally, there are several small districts that at one time
offered Adult Education programs, but due to decreases in funding, were eliminated.
This left geographic gaps in the offerings of Adult Education. To address this gap in
service provision, MEMBER districts without adult schools (BENEFICIARY MEMBER)
will contract with MEMBER districts that have adult schools (PROVIDER MEMBER) to
provide courses at school sites such as elementary, middle, and high schools for the



adults in the BENEFICIARY MEMBER’s community. This strategy leverages existing
resources such as the administrative capacity of existing Adult Education programs and
trained teachers from existing programs. Also, resources (e.g. classroom space, meeting
space, computers, internet access, locally controlled funds, and support staff, other
services such as after school programs that could provide childcare) that BENEFICIARY
MEMBER districts without adult schools have to offer will be leveraged to support the
provision of Adult Education. Furthermore, PROVIDER MEMBERS with adult schools
agree to guarantee a portion of their AEBG allocation and related portion of their WIOA
Title Il: AEFLA grant funds (supplemental funding and to be determined in accordance
with WIOA Title II: AEFLA funding award timelines) to service delivery on behalf of the
BENEFICIARY MEMBER(S). To date, the following resources have been and will
continue to be leveraged and will continue at the levels of effort as described below:

PROVIDER MEMBER Cutler-Orosi Joint Unified School District will
provide adult education services to BENEFICIARY MEMBER Woodlake
Unified School District. Cutler-Orosi Joint Unified School District, in good
faith, guarantees the use of $57579 $62,260 in 2622-2023 2023-2024 of
their total AEBG allocation to provide adult education services in
Woodlake.

PROVIDER MEMBER Corcoran Joint Unified School District will provide
adult education services to BENEFICIARY MEMBER Alpaugh Unified
School District. Corcoran Joint Unified School District, in good faith,
guarantees the use of $+7473 $18.569 in 2622-2623 2023-2024 of their
total AEBG allocation to provide adult education services in Alpaugh.

PROVIDER MEMBER Visalia Unified School District will provide adult
education services to BENEFICIARY MEMBER Exeter Unified School
District. Visalia Unified School District, in good faith, guarantees the use
of $43-276 $46,794 in 2622-2023 2023-2024 of their total AEBG
allocation to provide adult education services in Exeter.

Any portion of unspent funds held by a PROVIDER MEMBER for the provision of
services to a BENEFICIARY MEMBER shall continue to be held until December of the
following fiscal year for the benefit of the BENEFICIARY MEMBER. In the event that
funds (effort) cannot be fully expended by December of the following fiscal year to the
benefit of the BENEFICIARY MEMBER by a PROVIDER MEMBER, and after both
MEMBERS have agreed upon a plan of action that will provide relief to the PROVIDER
DISTRICT, with the guidance of the Consortium Director, and with full disclosure during a
Consortium Board Meeting, the PROVIDER MEMBER may leverage those funds in
another manner consistent to the goals of the AEBG, applicable laws, policies, and the
SAEC plans.

Carry-Over:

In accordance with Sections 84901 and 84914, Sequoias Adult Education Consortium
shall follow state law and policies in its treatment of carry-over from one fiscal year to the
next as follows:

(a) As a condition of receipt of an apportionment from the program, a consortium shall
approve a distribution schedule that includes both of the following:



(1) The amount of funds to be distributed to each member of the consortium for that
fiscal year.

(2) A narrative justifying how the planned allocations are consistent with the adult
education plan.

(b) (1) For any fiscal year for which the chancellor and the Superintendent allocate an
amount of funds to the consortium greater than the amount allocated in the prior fiscal
year, the amount of funds to be distributed to a member of that consortium shall be equal
to or greater than the amount distributed in the prior fiscal year, unless the consortium
makes at least one of the following findings related to the member for which the
distribution would be reduced:

(A) The member no longer wishes to provide services consistent with the adult education
plan.

(B) The member cannot provide services that address the needs identified in the adult
education plan.

(C) The member has been consistently ineffective in providing services that address the
needs identified in the adult education plan, including having excessive carryover for at
least two consecutive fiscal years beginning with the 2022—23 fiscal year, and each fiscal
year thereafter, and reasonable interventions have not resulted in improvements.

(2) For any fiscal year for which the chancellor and the Superintendent allocate an
amount of funds to the consortium less than the amount allocated in the prior fiscal year,
the amount of funds to be distributed to a member of that consortium shall not be
reduced by a percentage greater than the percentage by which the total amount of funds
allocated to the consortium decreased, unless the consortium makes at least one of the
following findings related to the member for which the distribution would be reduced
further:

(A) The member no longer wishes to provide services consistent with the adult education
plan.

(B) The member cannot provide services that address the needs identified in the adult
education plan.

(C) The member has been ineffective in providing services that address the needs
identified in the adult education plan, including having excessive carryover for at least
two consecutive fiscal years beginning with the 2022-23 fiscal year, and each fiscal year
thereafter, and reasonable interventions have not resulted in improvements.

(c) A distribution schedule shall also include preliminary projections of the amount of
funds that would be distributed to each member of the consortium in each of the
subsequent two fiscal years. The preliminary projections shall not constitute a binding
commitment of funds.

(d) (1) For purposes of this section, a finding made by a consortium shall require a
majority vote of its membership.

(2) A consortium that makes a finding by majority vote pursuant to subparagraph (C) of
paragraph (1) of subdivision (b) or subparagraph (C) of paragraph (2) of subdivision (b)
based on a member having excessive carryover for at least two consecutive fiscal years
may reduce the member’s allocation by no more than the amount of the member’s
carryover.

(e) (1) A consortium with carryover from one or more prior fiscal years exceeding 20
percent shall be required to submit a written expenditure plan, including future corrective
actions to reduce the consortium’s carryover to below 20 percent, to the chancellor and
the Superintendent.

(2) For each fiscal year that a consortium has carryover of more than 20 percent, the
chancellor and the Superintendent shall prescribe and assign technical assistance to



that consortium to ensure that adequate adult education services are provided to the
region in proportion to the region’s available funding.

(3) The chancellor and the Superintendent shall ensure that the consortium funding
remains dedicated to that consortium’s region.

Eligible Member: A MEMBER is a member in good standing, as defined by California
Education Code Sections 84900-84920 and the SAEC Governance Document, of the
Consortium and agrees to maintain its membership and participation in the Consortium.
Failure to maintain its membership in the consortium and demonstrate effectiveness will
result in a loss of funding and membership status. In signing this Memorandum of
Understanding, the Member understands that member status in the Consortium and
funding may be terminated for failure to demonstrate effectiveness as described herein,
in Education Code Section 84900-84920, and in the SAEC Governance Document. This
MOU shall serve as first notice.

General: The Sequoias Adult Education Consortium has been formed, in accordance
with Sections 84900-84920 of the California Education Code to develop a regional plan
to improve the delivery of adult education and address existing gaps in programs and
services. Funds apportioned shall be used only for supporting the following adult
education programs designed for adult education students in the following areas:

A. Programs in elementary and secondary basic skills, including programs leading to
a high school diploma or high school equivalency certificate.

B. Programs for immigrants eligible for educational services in citizenship, English as
a second language, and workforce preparation.

C. Programs for adults, including, but not limited to, older adults, that are primarily
related to entry or reentry into the workforce.

D. Programs for adults, including, but not limited to, older adults, that are primarily
designed to develop knowledge and skills to assist elementary and secondary
school children to succeed academically in school.

E. Programs for adults with disabilities.

F. Programs in career technical education that are short term in nature and have high
employment potential.

G. Programs offering preapprenticeship training activities conducted in coordination
with one or more apprenticeship programs approved by the Division of
Apprenticeship Standards for the occupation and geographic area.

Mutuality, Shared Leadership, and Collaboration: The Consortium’s governance and
decision-making processes are based on recognition of and respect for the
interrelationships of the districts and their constituent groups. The commitment to this
principle is demonstrated in the following ways:

¢ Members of the Consortium publicly acknowledge the importance of participatory
governance and the rewards to all for collaborative participation.

e Members will vote to select co-chairs annually for the Consortium Board to ensure
shared leadership between the Community College system and the K-12 Education
system.

e Members agree to participate and provide input throughout the implementation
process to ensure shared leadership.



8. Member Role and Participation: This principle supports the use of democratic processes
to ensure that the voices of all MEMBERS are included. Any MEMBER of the consortium

can bring items and issues to the consortium as a whole. In order for this principle to be
fully implemented, all members of the consortium are asked to fulfill the following
responsibilities of Consortium membership:

e Each MEMBER Board of Education will designate a voting representative to the
Consortium Board and ensure attendance at and participation at regular
Consortium meetings. Each MEMBER district with fewer than 5,000 students will
be allowed one vote. Each MEMBER district with more than 5,000 students will be
allowed 2 votes. A simple majority of MEMBERS present constitutes a quorum. Al
issues to be voted on shall be decided by a simple majority of those present at the
meeting in which the vote takes place.

e Only the designated representative officially appointed by Member District
Governing Board through action may represent the interests of that Member
District. Proxy voting and alternate designees are not permissible. Member District
designated representatives must be present to cast a vote in SAEC decisions.
Member District designated representatives must act in accordance with the Brown
Act and all applicable laws with regards to SAEC business and decisions.
MEMBERS will vote on items concerning fiscal and implementation decisions.
Each MEMBER will provide data and information relevant to adult education as
needed for the implementation, assessment, and revision of a regional plan and
annual plans.

e Each MEMBER will agree to participate as necessary in the implementation
process including participation as needed in sub-groups and or committees.

e MEMBERS agree that in the interest of the Consortium and key stakeholders they
will function as a team member with other MEMBERS of the group, follow through
on tasks, report meeting outcomes back to key stakeholders within their
organizations, work toward common understanding and consensus in an
atmosphere of respect, support the implementation of recommendations once
group consensus is reached, and welcome change and innovation.

9. Community Partnerships: Partner organizations identified by the Consortium through
an application process will be invited to participate in Consortium meetings and
activities. They are recognized as valuable stakeholders and partners in the
implementation of educational services for Adults. Partnership does not convey
monetary, in-kind contribution, legal, or liability obligations between the Sequoias
Adult Education Consortium, its Board, its members, or other Partners and nothing
in the Partnership Agreement shall be construed to indicate such. Specifically, the
Partnership relationship or a Partnership agreement does not express, imply,
convey, inure, or otherwise establish an exclusive partnership agreement between
SAEC, its members, partners, and/or any organization, entity, or agency. The SAEC
Partners agree to indemnify, defend, and hold harmless the Sequoias Adult
Education Consortium, its Board, and its members in any action arising against the
Partner. The SAEC Board reserves the right to terminate any partnership(s) at any
time without cause. Termination of partnership(s) will be effective immediately upon
SAEC Board action. Partners reserve the right to terminate partnership without
cause and such termination shall be effective immediately upon delivery of either
written or verbal notice by the Partner to the SAEC Board at a regularly scheduled
SAEC Board meeting.



10. Committees: The Gensertivm-Beard SAEC Executive Director may create
committees as needed which may serve in an advisory capacity to the Executive
Director. In addition to the Leadership Committee, three additional committees
based on current program areas and as part-ef advisory to the SAEC Geverranece
Straetare Executive Director provide input, perspective, and guidance to the
Gonsertium-Beard-and Executive Director. The three committees are the Adults with
Disabilities Committee, the Adult Basic Education/Adult Secondary Education
ABE/ASE Committee, and the English as a Second Language (ESL) Committee.
These committees are comprised of and open to educators, industry experts,
partner representatives, and other representatives from all stakeholders with an
interest in promoting adult education efforts in the region.

11. Transparency: The Consortium values transparency and strives to maintain an open
and honest approach to decision-making, operations and communication. Everyone
who will be impacted by a decision is encouraged to be involved in shaping the
recommendation. The commitment to this principle is demonstrated by adherence to
the Brown Act.

12. Fiscal Administration of Consortium: SAEC utilizes a direct funding model in
accordance with Sections 84900-84920 of the California Education Code. Each year
the SAEC Board takes public action to approve the Consortium Fiscal Administration
Declaration which declares direct funding levels received by MEMBERS on a yearly
basis.

Fiscal Coordinator Role and Responsibilities: The Fiscal Coordinator (FC) will be
identified to the State as the fiscal coordinator on behalf of the Sequoias Adult
Education Consortium. The Fiscal Coordinator shall be responsible for the
submission of the Consortium Fiscal Administration Declaration (CFAD) to the
California Community College Chancellor’s Office according to an allocation
schedule recommended by the Consortium Executive Director and approved by the
Consortium Board. The Fiscal Coordinator shall not amend the CFAD approved by
the Consortium Board. The Fiscal Coordinator will be responsible for:

e Acting as the employer of record for all consortium staff which will implement the
Regional Integrated Service Delivery System (RISDS).

e Contracting and coordinating with MEMBER districts to maintain the governance
structure and systems of the Consortium through the RISDS strategy.
Fiscal reporting to the State as required by the CAEP
Compliance with State requirements for administration of theCAEP

The Fiscal Coordinator shall receive in its allocation and hold separate from its regular
adult education program, and from other funds, $666;93+ $721.152 for the
implementation of the Regional Integrated Service Delivery System and the maintenance
of Consortium staff. The Consortium Executive Director shall determine the annual
budget for this amount in accordance with the SAEC Regional Plan, the SAEC Annual
Plans and applicable laws.



13. Organizational Structure and Staffing:

-

Consortium Executive Director: The Consortium Executive Director is employed by the
Fiscal Coordinator based upon the recommendation of the Consortium Board. The
Executive Director reports to Consortium Board and has day-to-day responsibilities for
the organization, including carrying out the organization’s goals and policies. The
Executive Director will attend all board meetings, report on the progress of the
organization, answer questions of the board members and carry out the duties described
in the job description. The board can designate other duties as necessary.

Adult Education Navigators: The Adult Education Navigators are hired by the Fiscal
Coordinator and supervised by the Consortium Executive Director. Each Navigator will
have specialty knowledge in a Program Area. The Navigators will be well-trained and
have a strong understanding of the Adult Education programs at both the SAEC Adult
Schools and COS as well as the resources available at Partner organizations. These
Navigators would be charged with representing the SAEC at regional locations and
would be tasked with managing Program Area collaboration in all seven Program Areas
as well as acting as liaisons between all agencies.

14. Allowable Expenses: Funds may only be expended on allowable costs as defined in
Sections 84900-84920 of the California Education Code, and in accordance with the
Sequoias Adult Education Consortium Regional Plan (Consortium Three Year Plan) and
the Sequoias Adult Education Consortium Annual Plan for the 2022-2023 program year.
Failure to comply with the provisions of this MOU, applicable laws, and the Consortium
Plans may result in the reduction of funding to the MEMBER, loss of funding to the
MEMBER, and/or the reallocation of a portion or all of the MEMBER’S funds to other
SAEC MEMBERS. A reduction, loss, or reallocation of funding shall affect only the
current fiscal year unless a permanent reduction, loss, or reallocation is determined
appropriate by the SAEC Board. All changes to MEMBER allocations and funding levels
will be made in accordance with applicable law and the SAEC Governance policies and
procedures. Indirect may not exceed 5% or the Member’s approved indirect rate, or
whichever is the lower of the two.



15. Records and Audit: In accordance with the CAEP policy and CA education code, the
SAEC Regional Plan, and the SAEC Annual Plan for the 2022-2023 program year, the
MEMBER agrees to provide fiscal records and measures of effectiveness performance
data to the FISCAL COORDINATOR on a quarterly basis. Both FISCAL COORDINATOR
and MEMBERS shall maintain complete and accurate records with respect to the
services rendered and the costs incurred under this agreement.

16. Compliance with Law: All parties shall provide services in accordance with applicable
Federal, State, and local laws, regulations and directives. With respect to employees,
parties shall comply with all laws and regulations pertaining to wages and hours, state
and federal income tax, unemployment insurance, Social Security, disability insurance,
worker’s compensation insurance, and discrimination in employment.

17. Indemnification: FISCAL COORDINATOR and MEMBERS shall hold each other
harmless, defend and indemnify their respective agents, officers and employees from
and against any liability, claims, actions, costs, damages or losses of any kind, including
death or injury to any person and/or damage to property, arising out of the activities of
the FISCAL COORDINATOR or MEMBERS or their agents, officers and employees
under this agreement. This indemnification shall be provided by each party to the other
party regarding its own activities undertaken pursuant to this Agreement, or as a result of
the relationship thereby created, including any claims that may be made against either
party by any taxing authority asserting that an employer—employee relationship exists
by reason of this Agreement, or any claims made against either party alleging civil rights
violations by such party under Government Code section 12920 et seq. (California Fair
Employment and Housing Act). This indemnification obligation shall continue beyond the
term of this Agreement as to any acts of omissions occurring under this Agreement or
any extension of this Agreement.

18. Amendments: This agreement may be amended by mutual agreement in writing by the
parties.

19. Termination: Either party may terminate the Agreement without cause by giving thirty
(30) calendar days advanced written notice to the other party.



College of the Sequoias

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The College of the Sequoias Board has voted to approve the Sequoias Adult Education
Consortium Memorandum of Understanding.

Board of Trustees President Date

Brent Calvin, President Date
College of the Sequoias



Alpaugh Unified School District

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The Alpaugh Unified School District Board has voted to approve the Sequoias Adult
Education Consortium Memorandum of Understanding.

Board of Education President Date

Troy Hayes, Superintendent Date
Alpaugh Unified School District



Corcoran Joint Unified School District

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The Corcoran Joint Unified School District Board has voted to approve the Sequoias Adult
Education Consortium Memorandum of Understanding.

Board of Education President Date

Eduardo Ochoa, Superintendent Date
Corcoran Joint Unified School District



Cutler-Orosi Joint Unified School District

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The Cutler-Orosi Joint Unified School District has voted to approve the Sequoias Adult
Education Consortium Memorandum of Understanding: Apportionment Agreement.

Board of Education President Date

Yolanda Valdez, Superintendent Date
Cutler-Orosi Joint Unified School District



Exeter Unified School District

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The Exeter Unified School District Board has voted to approve the Sequoias Adult
Education Consortium Memorandum of Understanding.

Board of Education President Date

George Eddy, Superintendent Date
Exeter Unified School District



Farmersville Unified School District

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The Farmersville Unified School District Board has voted to approve the Sequoias Adult
Education Consortium Memorandum of Understanding.

Board of Education President Date

Dr. Sergio C. Chavez, Superintendent Date
Farmersville Unified School District



Hanford Joint Union High School District

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The Hanford Joint Unified School District Board has voted to approve the Sequoias Adult
Education Consortium Memorandum of Understanding: Apportionment Agreement.

Board of Education President Date

Victor Rosa, Superintendent Date
Hanford Joint Union High School District



Lindsay Unified School District

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The Lindsay Unified School District Board has voted to approve the Sequoias Adult
Education Consortium Memorandum of Understanding.

Board of Education President Date

Tom Rooney, Superintendent Date
Lindsay Unified School District



Tulare Joint Union School District

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The Tulare Joint Union School District has voted to approve the Sequoias Adult Education
Consortium Memorandum of Understanding.

Board of Education President Date

Lucy Van Scyoc, Ed. D, Superintendent Date
Tulare Joint Union School District



Visalia Unified School District

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The Visalia Unified School District has voted to approve the Sequoias Adult Education
Consortium Memorandum of Understanding: Apportionment Agreement.

Board of Education President Date

Kirk Shrum, Superintendent Date
Visalia Unified School District



Woodlake Unified School District

Sequoias Adult Education Consortium Memorandum of Understanding
Signature Page

The Woodlake Unified School District Board has voted to approve the Sequoias Adult
Education Consortium Memorandum of Understanding.

Board of Education President Date

Laura Gonzalez, Superintendent Date
Woodlake Unified School District



SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 4.4.3
OFFICE OF THE DIRECTOR

Board Meeting Date of April 11, 2023
TO: Sequoias Adult Education Board
FROM: John Werner, Executive Director
PREPARED BY: John Werner, Executive Director
APPROVED BY: John Werner, Executive Director
PRESENTED BY: John Werner, Executive Director

AGENDA TITLE: SAEC Fiscal Allocation Declaration 2023/24

AGENDA SECTION:
Public Comment

X __Information Items: Public Interest Announcements/ Reports/Review/Status
Updates/Recognitions/Board Discussion

Action Items: Board Discussion/Action

BACKGROUND/SUMMARY:

The SAEC Consortium Fiscal Administration Declaration (CFAD) reporting enumerates and describes
required elements for the Consortium Fiscal Administration Declaration. The CFAD is the process
whereby the SAEC consortia members agree upon whether to designate a fiscal administrator or choose
direct funding. Additionally, this is the process for members to agree upon their allocations for the
2023/24 fiscal year.

CONTRACT CHANGES:
N/A

RECOMMENDED ACTION:
N/A

FINANCIAL IMPACT:
$11,789,618.00

ALIGNS TO SAEC IMPLEMENTATION PLAN:
The SAEC CFAD aligns the distribution of funds to the SAEC Regional Comprehensive Plan and Annual
Plan.



MEMORANDUM

Cahfornla February 28, 2023
\ Community
«ij Colleges 23-006 | Via Email

TO: Chief Executive Officers
Chief Instructional Officers
Chief Student Services Officers
Chief Business Officers
Regional Consortium Chairs
CTE Deans

FROM: Sandra Sanchez, Interim Vice Chancellor
Workforce and Economic Development Division

 of 65 Marty Alvarado, Executive Vice Chancellor
Office of Equitable Student Learning, Experience and Impact

Gary Adams, Dean
Workforce and Economic Development Division

Carolyn Zachary, Director
California Department of Education

RE: 2023-24 Preliminary California Adult Education Program (CAEP) Allocations

This memorandum is to advise local recipients and fiscal agents of the 2023-24 Preliminary
CAEP Allocations. CAEP Education Code Section 84909 mandates the release of the FY 2023-24
Preliminary Allocations for each consortium, which includes an additional $48.5M Cost of
Living Adjustment (COLA). COLA re-benches the total annual statewide CAEP appropriation for
future years to $645,684,000.

The first step of this process is the release of the annual preliminary allocations schedule. To
view the FY 2023-24 Preliminary CAEP Allocations schedule, click here. The second step
requires the CAEP consortia, and their members to submit their Consortium Fiscal
Administration Declaration (CFAD) via the NOVA system by COB on May 2, 2023. The CFAD
captures member allocations for each consortium as well as the consortium’s chosen
disbursement method. The CAEP Office uses the information from the CFAD process to
determine the payment schedules for the disbursement of these CAEP funds. There will be no
extensions granted for the May 2nd due date.

Chancellor’s Office, Workforce and Economic Development Division

1102 Q Street, Sacramento, CA 95811 | 916.445.8752 | www.cccco.edu
Al1Y 2/28/23



Please note that the CFAD will be updated to reflect AB1491 implementation (CAEP
carryover). This new statute includes consortia defined excess member carryover and the
process by which consortia will offer technical assistance and/or reasonable intervention
to its members prior to making a finding of excessive member carryover. All this
information must be included in the certified CFAD. For more information, please access
the AB1491 CAEP guidance.

All CAEP members are eligible for the COLA. Please see Education Code Section 84914
governing an increase or decrease of CAEP funding from the prior year. Consortia cannot
vote to exclude or prevent a member from receiving a COLA, provided that the member
received funding in the prior year. However, after the CFAD is submitted, consortia can use
the allocation amendment process in NOVA to move CAEP funds based on consortia agreed
upon by-laws.

If you have any questions regarding this guidance memo, please contact the CAEP helpdesk
at caep@cccco.edu. For technical assistance, please contact the CAEP Technical Assistance
Project at tap@caladulted.org.

Chancellor’s Office, Workforce and Economic Development Division
1102 Q Street, Sacramento, CA 95811 | 916.445.8752 | www.cccco.edu



FY 23-24 FY 23-24 FY 24-25
CAEP Regional Consortium Proposed Preliminary Preliminary
COLA Allocation Allocation
01 Allan Hancock Community College Consortium $152,650 $2,030,272 $2,030,272
02 Antelope Valley Regional Adult Education Consortium $369,320 $4,912,019 $4,912,019
03 Barstow Area Consortium for Adult Education $83,532 $1,110,994 $1,110,994
04 Butte-Glenn Adult Education Consortium $201,755 52,683,382 52,683,382
05 Greater Opportunity Through Adult Learning (Santa Cruz) $315,475 54,195,869 $4,195,869
06 Partnership for Adult Academic and Career Education (SE Los Angeles) $1,350,031 $17,955,656] S$17,955,656
07 Chabot-Las Positas/Mid-Alameda County Consortium $850,924| 511,317,450, $11,317,450
08 West End Corridor/ Chaffey Regional AE Consortium $663,492 $8,824,564 $8,824,564
09 Citrus College Adult Education Consortium $397,820 $5,291,081 $5,291,081
10 Coast Adult Education Consortium $686,800 $9,134,568 $9,134,568
11 Tri City Adult Education Consortium $565,939 $7,527,096 $7,527,096
12 Contra Costa Adult Education Consortium $1,365,689| $18,163,912] $18,163,912
13 Morongo Basin AEBG Consortium (Copper Mountain) $75,055 $998,248 $998,248
14 Desert Regional Consortium $297,430 $3,955,868 $3,955,868
15 South Bay Adult Education Consortium (El Camino) $943,847 $12,553,334| $12,553,334
16 OnRamp to Employment, Plumas County Adult Education (Feather River) $75,055 $998,248 £998,248
17 Foothill De Anza/ NSCCSTC $786,319 $10,458,181 $10,458,181
18 Gavilan Regional Adult Career and Education Services $132,874 $1,767,254 $1,767,254
19 Glendale Community College District Regional Consortium $98,620 51,311,664 $1,311,664
20 San Diego East Region Adult Education (Grossmont-Cuyamaca) $763,807 $10,158,769 $10,158,769
21 Salinas Valley Adult Education Consortium $338,872|  $4,507,054|  $4,507,054
22 Imperial County Adult Education Consortium $179,299 52,384,714 52,384,714
23 Kern AEBG Consortium $1,565,744 $20,824,686 $20,824,686
24 Lake Tahoe Adult Education Consortium 582,561 $1,098,073 $1,098,073
25 Lassen County AB86 Consortium $86,691 $1,153,008 $1,153,008
26 Long Beach Adult Education $220,458 $2,932,129 $2,932,129
27 Los Angeles Regional Adult Education Consortium $11,833,132| $157,382,821| $157,382,821
28 Capital Adult Education Regional Consortium $1,080,507| $14,370,934| $14,370,934
29 Marin County Adult Education Block Grant Consortium $135,671 $1,804,456 $1,804,456
30 Mendocino-Lake Consortium $141,536 $1,882,451 $1,882,451]
31 Gateway Adult Education Network (Merced) $304,598 54,051,206 $4,051,206
32 Coastal North County Adult Education Consortium (MiraCosta) $109,959 51,462,474 51,462,474
33 Monterey Peninsula Consortium $234,053 $3,112,949 $3,112,949
34 Mt. San Antonio Regional Consortium for Adult Education $3,219,618 $42,821,505 $42,821,505
35 Southwest Riverside County Adult Education Regional Consortium $446,182 $5,934,308 $5,934,308
36 Napa Valley Adult Education Consortium $262,178 53,487,020 $3,487,020
37 North Orange County Regional Consortium for Adult Education (NOCRC) $354,772 $4,718,533 $4,718,533
38 Southern Alameda County Consortium (Ohlone) $381,896 $5,079,286 $5,079,286)
39 Palo Verde Consortium $75,055 $998,248 $998,248
40 Education to Career Network of North San Diego County (Palomar/Vista) $723,920 $9,628,275 $9,628,275
41 Pasadena Area Consortium $172,063 $2,288,473 $2,288,473
42 Northern Alameda Consortium for Adult Education §739,325 $9,833,162 $9,833,162
43 Rancho Santiago Adult Education Consortium $427,518 $5,686,062 $5,686,062
44 North Coast Adult Education Consortium (Redwoods) $102,949 $1,369,246 $1,369,246
45 Rio Hondo Region Adult Education Consortium $1,326,734| $17,645,808  S$17,645,808
46 About Students Regional Consortium (Riverside) $762,347 $10,139,355 $10,139,355
47 Inland Adult Education Consortium (San Bernardino) $967,201| S$12,863,955 $12,863,955
48 San Diego Adult Education Regional Consortium $431,590 $5,740,222 $5,740,222
49 San Francisco Adult Education Consortium $355,855 $4,732,940 $4,732,940

Al1Y 2/28/23



50 Delta Sierra Regional Alliance (San Joaquin) $770,950 $10,253,776|  $10,253,776
51 South Bay Consortium for Adult Education (San Jose) $1,607,709 $21,382,819 $21,382,819
52 San Luis Obispo County Adult Education Consortium $129,131 $1,717,465 $1,717,465
53 ACCEL San Mateo County $884,845 $11,768,606 $11,768,606
54 Santa Barbara AEBG Consortium $75,055 $998,248 $998,248
55 Santa Clarita Valley Adult Education Consortium $119,152 51,584,749 $1,584,749
56 Santa Monica Regional Consortium for Adult Education $104,586 $1,391,014 $1,391,014
57 Sequoias Adult Education Consortium (SAEC) $886,425| 511,789,618  $11,789,618
58 Shasta-Tehama-Trinity Adult Education Consortium $102,987 51,369,749 $1,369,749
59 Sierra Joint Consortium $309,413 $4,115,247 $4,115,247
60 Solano Adult Education Consortium $362,570 54,822,242 54,822,242
61 Sonoma County Adult Education Consortium $233,921 $3,111,198 $3,111,198
62 South Orange County Regional Consortium (SOCRC) $444,610 $5,913,395 $5,913,395
63 South Bay Adult Education Consortium (Southwestern) $1,332,997 $17,729,107| $17,729,107
64 State Center Adult Education Consortium $1,386,769| $18,444,287| 518,444,287
65 Ventura County Adult Education Consortium $1,397,286| $18,584,164| $18,584,164
66 Victor Valley Adult Education Regional Consortium $200,918 $2,672,247 $2,672,247
67 West Hills College Consortium $102,753 $1,366,629 $1,366,629
68 West Kern Consortium $75,055 $998,248 $998,248
69 Yosemite (Stanislaus Mother Lode) Consortium $402,611 $5,354,799 $5,354,799
70 North Central Adult Education Consortium (Yuba) $291,063 53,871,196 $3,871,196
71 Adult Education Pathways (Siskiyous) $87,474 $1,163,415 $1,163,415
Total: $48,547,000, $645,684,000 $645,684,000




SEQUOIAS ADULT EDUCATION CONSORTIUM Encl. No. 5.1
OFFICE OF THE DIRECTOR

Board Meeting Date April 11, 2023

TO: Sequoias Adult Education Board

FROM: Victoria Guzman, Principal Cutler-Orosi Adult School (COAS)
PREPARED BY: Victoria Guzman, Principal Cutler-Orosi Adult School
APPROVED BY: John Werner, Executive Director

PRESENTED BY: Victoria Guzman, Principal Cutler-Orosi Adult School

AGENDA TITLE: COAS Passenger Van For Transportation of Adult School Students

AGENDA SECTION:
Public Comment

Information Items: Public Interest Announcements/ Reports/Review/Status
Updates/Recognitions/Board Discussion

X Action ltems: Board Discussion/Action

BACKGROUND/SUMMARY:

One of the barriers for adult school students is transportation to and from the Cutler-Orosi Family
Education Center where the AM citizenship class and ESL classes are held. In an effort to support
students with this barrier, Cutler-Orosi Adult School would like to purchase a 10-passenger van
and seeks the Board’s approval to make the purchase. Per CAEP policy, any member seeking to
purchase a vehicle with adult education funds must first gain approval of the regional adult
education board.

CONTRACT CHANGES:
N/A

RECOMMENDED ACTION:
Approval

FINANCIAL IMPACT:
The cost is $49,995 + $88 doc fee = $50,083.

ALIGNS TO SAEC IMPLEMENTATION PLAN:
Meeting Regional Needs: provide student access to programs offered



Fam Vans (https://www.famvans.com/) / Used (https://www.famvans.com/used-cars-fountain-valley) /

Ford (https://www.famvans.com/used-ford-for-sale-mk) /
Transit-350 (https://www.famvans.com/used-ford-transit-350-for-sale-md) /
1FBAX2Y80LKA10143 (https://www.famvans.com/used/fountain-valley-2020-ford-transit-350-long-low-roof-

passenger-van-xlt-1fbax2y80lka10143)

Used 2020 Ford Transit-350 Long Low Roof Passenger Van XLT in

Fountain Valley, CA
Print (https://www.famvans.com/print?vuid=1FBAX2Y80LKA10143)

Call (tel:714-274-1144) Text
STOCKH# VIN
A10143 1FBAX2Y80LKA10143
MILES TRANSMISSION
58195 AUTOMATIC
ENGINE DRIVETRAIN

3.5L V6 GASOLINE REAR WHEEL DRIVE


https://www.famvans.com/
https://www.famvans.com/used-cars-fountain-valley
https://www.famvans.com/used-ford-for-sale-mk
https://www.famvans.com/used-ford-transit-350-for-sale-md
https://www.famvans.com/used/fountain-valley-2020-ford-transit-350-long-low-roof-passenger-van-xlt-1fbax2y80lka10143
https://www.famvans.com/print?vuid=1FBAX2Y80LKA10143
tel:714-274-1144
javascript:;

EXT. INT.
SILVER GRAY

Description

Here at FAM Vans we have over 350 vans and trucks in stock at any given time, plus we get fresh inventory
every month. We can modify any vehicle to fit your needs or find the right one that fits your budget! Full

Parts and Service departments.
-LWB / 148-in WB

-GVWR: 9,250 LBS

-Includes backup camera

-Sliding passenger door (curb-side)

-Dimensions: 237.6" L x 82.4" H

*Free 1 Year Warranty

The Free 1-Year Warranty offer applies to GAS vehicles with less than 100,000 miles that are sold at regular
retail price only. Vehicles sold at Discounted, On Sale, or Special Price are not included in this offer. Please
Click Here For Additional Details (https://www.famvans.com/promotional-terms-and-conditions).

Notice for DIESEL Vehicles: California Air Resources Board Disclosure

An on-road heavy-duty diesel or alternative-diesel vehicle operated in California may be subject to the
California Air Resources Board Regulation to Reduce Particulate Matter and Certain Pollutant Emissions
from In-Use Heavy-Duty Diesel Vehicles. It therefore could be subject to exhaust retrofit or accelerated
turnover requirements to reduce emissions of air pollutants. Please Click Here For Additional Details
(https://www.famvans.com/promotional-terms-and-conditions).

Price: $49,999

Get E-Price

Get Pre - Qualified (https://www.famvans.com/get-pre-qualified)


https://www.famvans.com/promotional-terms-and-conditions
https://www.famvans.com/promotional-terms-and-conditions
javascript:;
https://www.famvans.com/get-pre-qualified
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